LAKEFIELD CITY COUNCIL MINUTES
December 18, 2017 ~ 7:00 PM
ADOPTED
CALL THE COUNCIL MEETING TO ORDER at 7:00 p.m.
Council Present: Brian Rossow, Andrea Monson, Brent Pavelko, Bruce Bakalyar, Nathan Hall
Council Absent:  None
Others Present: Kelly Rasche-Clerk, Laura DeKok-Media, Andrew Konechne-Police, Lance Frerichs-Street Foreman, Kristie Frerichs-Liquor Store
Agenda Approval – Motion to approve the updated agenda made by Monson/Pavelko, all yes, motion carried.
Minutes Approval – Motion to approve the minutes of December 4, 2017, meeting made by Bakalyar/Hall, all yes, motion carried.
2016 Street Project Pay Request – The pay request submitted is for the balance of the retainage, less monies held for turf restoration and televising/recording of sewer services.  The amount to be kept for these two items is $26,032.  Motion to approve the pay request, in the amount of $55,927.18 made by Bakalyar/Hall, all yes, motion carried.
Accounts payable –Motion to approve the payments as presented, in the amount of $73,839.26 by Hall/Pavelko, all yes, motion carried. 
WASTE WATER PROJECT OPEN FORUM (3 minutes per speaker)


SCHEDULED/UNSCHEDULED GUESTS


Scheduled

Unscheduled
DEPARTMENT REPORTS

COMMITTEE REPORTS 
AGENDA ITEMS:

1. Resolution 17-28 -- Adopt Donations – Motion to adopt Resolution 17-28 made by Pavelko/Hall, voice vote, all yes, motion carried.
2. Resolution 17-27 -- Establish Polling Location for 2018 Elections – Motion to adopt Resolution 17-27 made by Hall/Monson, voice vote, all yes, motion carried.
3. Right of Way Ordinance Final Review/Approval – Motion to approve Ordinance 94, made by Hall/Monson, voice vote, all yes, motion carried.
4. 2018 Wellness Program Agreement Approval – Motion to approve the 2018 Wellness Program for signature, made by Bakalyar/Monson, all yes, motion carried.
5. Adjust Credit Card Limit of Police Chief to $3,000 – Chief Konechne has established online accounts that are tax exempt for city use.  These accounts use the Chief’s credit card.  Motion to approve an increase for the Police Chief credit card limit made by Monson/Pavelko, all yes, motion carried.
6. Carpet Cleaning Quotes for:  City Hall, Library, Liquor Store, Fire Hall, Police Dept – Motion to approve up to $2,500 for carpet cleaning of departments made by Monson/Pavelko, all yes, motion carried.
7. Stripping and Waxing Quote for Multi-Purpose Center – Motion to approve up to $1,500 for stripping and waxing of the floors at the Multi-Purpose Center made by Bakalyar/Monson, all yes, motion carried.  City staff will work with Senior Dining staff to coordinate the best days/times to complete this project.
8. Personnel Policy Adoption – Motion to approve the personnel policy made by Monson/Pavelko, all yes, motion carried.  Mayor Rossow asked the council to consider adding for Merit Raises to “Based on step scale for the position and satisfactory performance review”.  The council discussed this at length.  Councilor Pavelko’s concern being that a review process is not in place at this time and the change would be approval of a process that is unknown.  Councilor Monson stated that the verbiage can be changed at any time during the year, this change can be made after the evaluation process is approved and in place later in 2018. Motion to approve the 2018 benefits sheet, as presented, made by Pavelko/Hall, all yes, motion carried.
9. 2018 Fire Department Officers – Motion to approve the 2018 Fire Dept. Officers made by Bakalyar/Monson, all yes, motion carried.
a. Chief




Tim Baumann

b. 1st Assistant Chief



Wes Liepold

c. 2nd Assistant Chief/Training Officer

Josh Andrews

d. Special Equipment SCBA


Derek Anderson

e. Fire Safety Director



Todd Post

f. Secretary




Kyle Reasoner

OLD BUSINESS

OTHER BUSINESS

1. Liquor Store Hours Discussion – The store sales on Sunday are starting to fall below $500, below this amount it begins to be not profitable for the store to be open.  The Liquor Manager met with the liquor committee council representatives and discussed closing the store on Sunday’s beginning after January 1st and reopening on Sundays Memorial Day weekend.  This schedule is recommended by the Manager and the Committee.  The council agreed with this plan.
2. 2018 Meeting Calendar – As scheduled the first meeting in January would be on January 8th.  The Firemen’s Oyster Stew is on that date, all council members are invited to the Stew.  Rasche presented a calendar holding the first 2018 council meeting on January 2nd at 7:00 p.m. to avoid this conflict.   2018 Christmas Eve is a Monday in 2018, Rasche asked the council to consider making 2018 Christmas Eve a non-contact day for employees, departments would not open, but employees would have the option to work, as necessary that day.  Employees not working would be required to use benefit hours. Motion to set the first council meeting in 2018 for Tuesday, January 2, 2018, made by Monson/Hall, all yes, motion carried.  Motion to make Christmas Eve 2018 a non-contact day for employees made by Hall/Bakalyar, all yes, motion carried.
3. Southwest MN Broadband – Mayor Rossow suggested council members keep informed on the potential changes on the television services at SMBS.  Suggested they contact Lakefield representation of Ern Malchow and Doug Anderson or Travis Thies, SMBS Manager.
INFORMATIONAL ITEMS

1. Department Head Report

2. Police Department Report

3. League of MN Cities Insurance Trust Dividend Information

4. PeopleService Monthly Report

ANNOUNCEMENTS

1. Next council meeting Tuesday, January 2, 2018, at 7:00 p.m. in City Hall.

2. City Hall will be closed, Monday, December 25th and Monday January 1st.

Motion to adjourn the meeting at 8:00 p.m. made by Pavelko/Hall, all yes, motion carried.

Attest:

_________________________ 


_____________________________

Kelly R. Rasche, Clerk



Brian Rossow, Mayor
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