ADOPTED UTILITY MINUTES
December 16, 2025
CITY HALL ~ 4:00 P.M.

Board Present: Doug Busch, Doug Anderson, Chad Janssen, and Steve Condon

Board Absent: Tony Jorgenson

Others Present: Holly Rademacher-City Clerk, Suzy Schensted- Deputy Clerk, Mitchell Macek — Water
Operator Rustin Kaderabek- electric foreman, Rachel Kruger-Finance Manager and Kim Rients

Call the meeting to order.
Approval of the Agenda -- Motion to approve the agenda made by Busch\Condon, all yes, motion carried.

Approval of the minutes -- Motion to approve the minutes November 18, 2025, made by Janssen/Condon all
yes, motion carried.

Approval of Accounts Payable -- Motion to approve the Accounts Payable totaling $131,278.56 and approve
the Investment and Transfer Activity, made by Janssen\Busch all yes, motion carried.

SCHEDULED/UNSCHEDULED GUESTS
Scheduled
Unscheduled

DEPARTMENT REPORTS

Accounts Receivable — Rademacher explained to the commissioners that e-heat is still granting funding to
approved applicants. With the end of year approaching, she is preparing for the numerous ends of the year reports that
need to be submitted to the state while training Schensted for the upcoming years.

Electric Department — Kaderabek stated while Zigler was conducting annual maintenance on generators the
CAT is scheduled for new batteries. Mitsubishi is running but not as it should, Kaderabek is unsure what the next step is
for he has reached out to the local companies and has come up short. He is waiting for a response from DGR. The heaters
in the shop are failing and parts are ordered. Assisting public works with snow removal. maintenance. Inventory.

Water Department- Macek updated the commissioners the water plant is running as should, conductivity is low
which is good. The CIP tank is helping the membranes last longer. With the membranes he replaced they have been
cleaned twice and have lasted a year and half which is significantly better. Macek continues to research options on sealing
off the chlorine tank to eliminate the off gas. Has been assisting in snow removal.

AGENDA ITEM
1. 2026 Budget Considerations- Kruger provided the 2026 budget consideration for the utility departments. She
explained that she included two options for the water department in change of rates, which will help eliminate the loss that
is projected. A motion to approve the 2026 budget for water and electric departments as presented made by
Busch/Janssen all yes, motion carried.
a. Electric-
b. Water-
¢. 2025 Utility Rates- The 2023 electric rate study recommendation shows a change to some of the rates
for 2026. Kruger created a spread sheet for the water and sewer rates which she forwarded to the commissioners
to experience what the change will do to the consumer. The board discussed that this is a needed change due to
the increase of supplies and maintenance of the water treatment plant. A motion to approve to increase electric
rates as stated in the rate study increasing 3%, water base rates increasing $1, increasing water usage rate to .011
per gallon and charging commercial bulk resale water at .05 per gallon made by Condon/Janssen all yes, motion
carried. See the attached chart for the changes. Rate changes will go into effect for the January billing.
3. JT Service Invoice-
4. 2026 Meeting Calendar- Rademacher presented the 2026 meeting calendar for all boards. A motion to
approve meeting dates for 2026 made by Busch/Condon all yes, motion carried.
5. Recommendation of policy change-



OTHER BUSINESS
OLD BUSINESS

INFORMATIONAL ITEMS
1. SMBS Report — Busch stated that SMBS completed a fiber extension around Fish Lake and got many new
drops for that area.
ANNOUNCEMENTS
1. Merry Christmas! City Hall will be closed December 25th, 2024
2. Happy New Year City Hall will closed on January 1st, 2025.
3. Next commission meeting is January 21, 2025, at 4:00 p.m. in City Hall.

Motion to adjourn the meeting at 4:56 p.m. made by Busch/Janssen, all yes, motion carried.

Doug Anderson, Chairman

Attest:

Holly Rademacher, City Clerk



