EDA Minutes

ﬁ City of Economlc

Lakefield Development February 6, 2026 ~ 12:00pm
: i City Hall

Minnesota AUthorlty

Members Present: X Steve Condon X Heather Reasoner X Jesse Ackermann X Rachel Kruger X Joshua Swanson
Marlene Vos XI Mashauna Hansen
Others Present: Holly Rademacher-City Clerk

CALL THE MEETING TO ORDER- Meeting was called to order at 12:15 pm by Ackermann

APPROVAL OF AGENDA - Motion to approve the agenda made by Hussong-Reasoner/Hansen. All in favor. Motion
carried.

APPROVAL OF MINUTES - Motion to approve the minutes from January 9*" made by Vos/Kruger. All in favor. Motion
carried.

APPROVAL OF FINANCIAL REPORT AND ACCOUNTS PAYABLE — Kruger stated end of the month statement went out.
Motion to approve the financial report and accounts payable made by Swanson/Hussong-Reasoner. All in favor. Motion
carried.

AGENDA ITEMS:

1. Main Street Development Options Memo- Doug Scott with SEH provided a summary of redevelopment
options for the former school property. Prior to initiating any infrastructure improvements or site-specific
development, the parcel will require subdivision (platting) and zoning adjustments consistent with the
preferred redevelopment approach. Based on current discussions and preliminary understanding, the
redevelopment concept anticipates a combination of commercial and residential land uses within the block.
Residential lots would be located on the north half of the block, while commercial lots would occupy the south
half. An alley is proposed to run east—west through the block, providing utility access and vehicular circulation
while creating a buffer between residential uses and commercial traffic. Locating the commercial parcels along
the south edge aligns them with the existing commercial corridor along Main Street. The north half of the
block can be configured to accommodate three to four residential lots, with estimated lot sizes ranging from
approximately 0.21 to 0.27 acres. The south half offers multiple layout options depending on the desired
commercial development pattern. Ideally, commercial structures would front south toward Main Street to
maximize visibility for northbound traffic. While final building configurations will ultimately depend on private
developers, the EDA and City Council can influence development outcomes through parcel sizing, access
planning, and zoning requirements. Additionally, mixed-use development—commercial space on the ground
floor with residential units above—may be feasible. While this is ultimately developer-driven, zoning and
platting decisions made at this stage can either encourage or limit such opportunities. Three preliminary
platting configurations have been developed for consideration and are included ¢ Option A: Four residential
parcels on the north half and one large commercial parcel on the south half. This layout maximizes flexibility
for commercial development and on-site parking.e Option B: Three residential parcels on the north half and
three commercial parcels on the south half. This configuration generally supports commercial buildings
located closer to the street.e Option C: Three residential parcels on the north half and six commercial parcels
on the south half. This option creates smaller commercial lots, consistent with traditional downtown block
pattern with buildings likely positioned near the street frontage. Estimated costs for utility infrastructure
improvements required to serve the newly platted parcels are summarized below, with detailed itemized
estimates. Cost differences among the three options are primarily driven by the number of individual service
connections required for each configuration. Option A $209,220, Option B $223,380, or Option C $253,000. In
conclusion, the three presented configurations offer distinct approaches to accommodating both residential
and commercial uses on this site. Selection of a preferred option will allow the City to move forward with
required zoning amendments, plat development, and detailed engineering to support future redevelopment.



Kruger recommends option A for it will give the EDA options to sell the south half as a whole or parcel it in the
future. The board thanked Scott for being on call and provided the options. A motion to approve option A for
the development of main street old middle school lot made by Kruger/Hansen. All in favor. Motion carried.

OLD BUSINESS

OPEN DISCUSSION
1. EDA Tri-Fold- the board thanked Hussong-Reasoner for the fantastic, updated trifold!

INFORMATIONAL ITEMS
1. Next Meeting —March 6, 2026, at noon

ADJOURN - Motion to adjourn made at 12:43 pm by Kruger/Hussong-Reasoner. All in favor. Motion carried.



