
ADOPTED UTILITY MINUTES 

February 17, 2026 

CITY HALL ~ 4:00 P.M. 

 

Board Present: Doug Anderson, Steve Condon, Chad Janssen, Doug Busch and Mark Steffen 

Board Absent:  

Others Present:  Holly Rademacher- City Clerk, Suzy Schensted- Deputy Clerk, Macek – Water Operator, and 

Rustin Kaderabek- Electric Foreman 

 

Call the meeting to order. 

 

Approval of the Agenda -- Motion to approve the agenda made by Anderson/Steffen, all yes, motion carried. 

 

Approval of the minutes -- Motion to approve the minutes January 20, 2026, made by Busch/Condon all yes, 

motion carried. 

 

Approval of Accounts Payable -- Motion to approve the Accounts Payable totaling $216,442.74 and approve 

the Investment and Transfer Activity, made by Busch/Steffen all yes, motion carried. 
 

SCHEDULED/UNSCHEDULED GUESTS 

 Scheduled-  

   

 Unscheduled 

 

DEPARTMENT REPORTS 

 Accounts Receivable – Rademacher stated Schensted is doing an excellent job collecting as the report shows. 

She has revamped the payment plans and that is beneficial for the city and residents. Schensted has continued door 

knockers through the cold weather rule and feels it is very helpful. E-heat continues to provide assistance for residents 

who apply. Rademacher continues to meet with BS&A on program conversion. She is working on a grant application 

from Finsted and continues to research other grants.   

Electric Department – Chair Janssen would like to thank the linemen and city crew for all their hard work with 

the past outage! Kaderabek explained that the lighting arrestor failed at the power plant due to old age and a high-power 

surge through the line. ITC is not clear where the surge came from. He stated there have been multiple secondary outages 

at residents due to excessive usage and melted wires. The crew continues to keep up on tree trimming as weather allows. 

Felber and Stevens learned a lot at metering school. The light bulbs at the power plant have all been replaced with LED.   

 Water Department- Macek attended the lead & copper conference with Rademacher, they learned valuable 

information. Macek contacted contractors to enclose the chlorine tank. Hawkins conducted a test on polymers, and it was 

found that several Aqua Hawk polymers performed well at settling the oxidized solids, but Aqua Hawk NE 1003 

performed the best at creating medium sized floc. They would recommend using Aqua Hawk NE 1003, to be fed between 

0.15 mg/L and 0.30 mg/L, for maximum settling of solids and oxidized iron and manganese. Macek will contact sales 

representative to get the switch of polymers.  

AGENDA ITEM 

1. Invoices for Condon to Attend Conference- Condon would like to represent Lakefield Public Utilities by 

attending the American Public Power Associations Legislative Rally in Washington D.C.  From municipal tax concerns to 

transmission and permit reform, and protecting the federal hydropower program, these discussions are key to protecting 

the strength and reliability of locally controlled power. The total of invoices for reimbursements totals $1,119.25, Condon 

stated there will be future reimbursements after the conference for taxis and meals. This APPA Legislative Rally is fully 

reimbursement by MRES. Condon stated he will meet with public power leaders from the city’s district to discuss key 

federal policy issues, meet with our Congressional delegation and advocate for reliable, affordable and sustainable public 

power. A motion to approve the reimbursement of $1,119.25 to Steve Condon for expenses to attend the APPA 

conference made by Anderson/Steffen all in favor, Condon abstain. Motion carried.  

2.Border States Invoice Approval- Kaderabek submitted a Border States invoice in the amount of $1,582.09 for 

lighting at the power plant. There will be a rebate for converting over to LED from Bright Energy Solutions. A motion to 

approve Border States invoice in the amount of $1,582.09 made by Busch/Condon, all in favor. Motion carried.  



3. Calibrations and Controls Invoice – Macek stated the invoice from Calibrations & Controls is for the annual 

calibration of six pumps that run the wells. A motion to approve the invoice in the of $2,220 from Calibrations & Controls 

made by Anderson/Condon. All in favor. Motion carried. 

4. WaterSurplus Quote- Macek presented a quote from WaterSurplus proposal for monitoring services for the 

RO system at the Lakefield water treatment plant for the 2026 calendar year. These services are intended to assist 

Lakefield with monitoring critical RO operating parameters and provide guidance on proactive maintenance measures.  

There are two types of monitoring services included in this proposal: remote monitoring and quarterly on-site inspections. 

The highlights of the services offered in this proposal include the following: Remote monitoring service that enables 

Lakefield and Watersurplus to view critical operating data via web-based access. Weekly review of operating data by a 

Watersurplus technician. Weekly report on overall health of the RO system. Regular site visits to Lakefield WTP once per 

quarter by a qualified WS service technician to review RO operation, record operating data and inspect equipment. 

Monthly fee of $1,610 (12 total) $19,320 and quarterly on-site fee of $7,000 (4 total in the year) $28,000 for a total for 

remote monitoring in 2026 of $47,320. Macek recommends approving the service contract due to the assistance 

WaterSurplus has provided to WTP and the help with getting quality water to our residents. A motion to approve 2026 

WaterSurplus service contract remote monitoring in the amount of $47,320 made by Busch/Steffen all in favor. Motion 

carried.  

5. Schwalbach Hardware Invoice- Schwalbach invoice in the amount of $1,709.98 for the call and repair of 

heaters at WTP. Macek stated that due to the corrosive air in the plant it is taking effect on equipment. Schwalbach’s 

replaced the inducer and heater fan motor. Anderson stated that enclosing the chlorine tank will help less the corrosive air. 

A motion to approve Schwalbach invoice in the amount of $1,709.98 made by Anderson/Condon all in favor. Motion 

carried. 

6. Estimates for enclosing tank at WTP- Macek provided an estimate from McCuen Construction for a block 

wall to enclose the chlorine tank area in the amount of $5,625. This is significantly less than previous quotes of PVC wall 

material. One estimate from Welp Construction for $11,825 which includes doors and glass board as wall material. The 

second estimate is from Rogers Construction in the amount of $10,500 which includes double door without frame and 

paint, and PVC wall material. Macek stated that if the commissioners approved the building of wall they would need to 

consider moving the VFD out of the chlorine room to help prevent corrosion, an estimate from JNC to move VFD in the 

amount of $3,100. Busch would like to see one of the estimates for walling off the chlorine tank be approved so we can 

move forward. He would recommend the brick wall due to the price and having to only place two holes in the wall verse 

four (as explained in the January minutes). Janssen would like to see the commissioners move forward with walling off 

the chlorine room for hopes to prevent further corrosion and the health safety of the employees. A motion to approve 

McCuen Construction quote in the amount of $5,625 to install block wall and approve JNC estimate to move VFD in the 

amount of $3,100 made by Busch/Steffen. All in favor. Motion carried.  

7. Hawkins Invoice- Invoice from Hawkins for chemicals at the water treatment was submitted in the amount of 

$8,433.41. Macek stated many for the chemicals took a price increase and many of the chemicals were running low which 

caused for the increase in invoice. A motion to approve Hawkins invoice in the amount of $8,433.41 made by 

Busch/Condon all in favor. Motion carried. 

 

OTHER BUSINESS 

1. Procedure for outage- Busch would like to see a procedure for when the power outages happen. Rademacher 

asked to clarify for the linemen have a procedure they follow. He would like to see more communication with the 

board when the outage takes place. Rademacher stated she updates the board as soon as she can with the 

circumstances. With the outages it is not always a direct answer or reason, if the outage calls for generators to run 

it is difficult to keep communication due to the noise and concentration of running the generator. Kaderabek 

stated he has a million phone calls to deal with and adding more makes it difficult due to the extensive 

concentration it takes to run and keep the generators running.  No Action taken  

 

OLD BUSINESS 

1. Utility Policy Update- Anderson asked if all revisions are complete and the updated policy is out. Schensted 

stated the policy has been updated with the revisions and sent to all landlords in Lakefield. She has also updated 

the policy on the website.  

 

INFORMATIONAL ITEMS 

1. SMBS Report – Busch informed the commissioners SMBS video service will have a price increase due to 

the increase from the suppliers. He updated that WindomNet has not been sold yet to Federated.  



2. LMCIT 2026 Electric Utility Risk-LMCIT has identified electric utility property risks—and the programs that 

support them—as a priority area for improvement. This focus stems from the complexity of these risks, loss 

experience, and increased attention from reinsurance partners. This memo provides updates on LMCIT’s underwriting 

and loss control programming for electric generation risks, along with what members can expect in 2026. A key 

development is the creation of an Underwriting Standards Manual for Power Generation Facilities, included as an 

attachment. Developed in collaboration with consultants and industry experts, the Standards outline expectations 

tailored to the facilities and equipment operated by LMCIT members.  At this stage, our goal is simply to familiarize 

members with the Standards. There are no immediate underwriting requirements tied to them. However, in cases 

involving significant losses or identification of elevated risk, LMCIT may take targeted underwriting actions and 

expect members to work toward specific Standards. Historically, a consultant from the Minnesota Municipal Utility 

Association (MMUA) has conducted annual loss control visits at power generation facilities on LMCIT’s behalf to 

identify opportunities to prevent or mitigate risk. These visits will continue with added emphasis on reviewing the 

new Standards and discussing how each facility aligns with them. In addition to power generation facilities, MMUA 

will also visit some standalone substations. Approximately 40% of members with electric generation risks participate 

in the Operations and Maintenance (O&M) Program, and O&M-related field visits will also continue. LMCIT is 

exploring the possibility of merging standard loss control visits with O&M visits to reduce the time and resource 

burden on facility staff. This remains exploratory, so some members will continue to receive two separate visits for 

now. Additionally, a small number of members—approximately six—may receive a visit from LMCIT’s 

cybersecurity loss control specialist. For renewals occurring in 2026, there are no significant coverage changes to be 

aware of, but rates are increasing: 5% for most facilities; 10% for facilities with complex risks such as gas turbines. 

As always, changes in exposure (total insured value) will also affect renewal premiums. Members may continue to 

receive special property premium credits for: participation and compliance in the O&M Program (10%); and fire 

protection features such as detection systems, transformer separation, and spill containment (up to 10%). Notably, 

2026 will be the final year LMCIT the fire protection credit will be available. We’re developing other criteria with 

rate/premium implications for 2027. A printed manual is available upon request.  

ANNOUNCEMENTS 

1. Next commission meeting Tuesday, March 17, 2026, at 4:00 p.m. in City Hall. 

 

Motion to adjourn the meeting at 4:33 p.m. made by Busch/Steffen, all yes, motion carried. 

 

 

__________________________________ 

Chad Janssen, Chairman 

 

Attest: 

 

 

_________________________________ 

Holly Rademacher, City Clerk 


