
EDA Minutes 
January 10, 2025 ~ 12:00pm 

City Hall 
 
 
Members Present: ☒ Steve Condon ☐ Heather Reasoner ☒ Jesse Ackermann ☒ Rachel Kruger ☒ Joshua Swanson 
☒ Nelson Hall ☒ Mashauna Hansen 
Others Present: Sarah Dahl- online 
 
CALL THE MEETING TO ORDER- Meeting was called to order at 12:10 pm by Ackermann 
 
Welcome new board member Nelson Hall. On behalf of the EDA Board, we warmly welcome Nelson Hall as our newest 
member! We are excited to leverage their expertise to further our mission of EDA's primary goals.  
 
APPROVAL OF AGENDA - Motion to approve the agenda made by Kruger/Hansen. All in favor.   
 
APPROVAL OF MINUTES - Motion to approve the minutes from November 8 made by Hansen/Kruger. All in favor 
 
APPROVAL OF FINANCIAL REPORT AND ACCOUNTS PAYABLE - Motion to approve the financial report and accounts 
payable made by Swanson/Condon. All in favor. Motion carried. 
 
AGENDA ITEMS: 

1. Set 2025 Officers of the EDA 
a. President 
b. Vice President 
c. Secretary 

Motion made by Swanson/Condon to name Ackermann as President, Hussong-Reasoner as Vice President, 
and Swanson as Secretary.  All in favor. Motion carried.  

2. Set Loan Committee Members- Motion made by Kruger/Condon to set the loan committee as Ackermann, 
Hall and Swanson.  All in favor.  Approved. 

3. Annual Resolutions 
a. E25-01 Financial Institutions Signers 
b. E25-02 Allow Prepayments of Accounts Payable 
c. E25-03 Designation of Official Newspaper 
Motion to approve all three annual resolutions for 2025 made by Condon/Kruger.  All in favor by roll call 

vote. Motion carried. 
4. Tax Abatement Consideration- Dahl stated that previously discussed (in the November EDA meeting) she 

asked about a tax abatement if she were to purchase and redevelop the Doman Rose nursing home property. 
She has purchased the property; officially closed on December 13th. She would like to now formally ask for a 
tax abatement and is proposing an alternative to the previously agreed upon 5-year 100% schedule. Attached 
are scenarios for each an 8-year and a 10-year abatement schedule, with incremental abatements as opposed 
to a straight-line 100%. This incremental, longer rebate would benefit both herself and the city. It would 
benefit her, because the redevelopment plan for the property includes two phases spread over multiple years. 
Since the project may take 5 years to complete (with the bigger portion happening in the later years), it is 
beneficial to have some form of tax abatement in place when Phase Two is completed. As opposed to getting 
Phase Two done and immediately bearing the full tax burden. This benefits the City because they get *some* 
tax revenue right away, with increasing tax income over the years, until the abatement runs out and the City 
receives the full taxable income revenue. As opposed to 0% tax revenue for multiple years. She would 
personally prefer the 10-year abatement schedule; however, would be grateful for either the 8-year or 5-year 
schedules as well. Swanson supports the tax abatement request; it is getting all the details and logistics.  Board 
members stated there is some concern with this property to make sure it doesn’t become the type of housing 
unit that creates problems, like the high-rise apartments in Jackson. An abatement might be the way the 
council can attach some “strings” and ensure the property is good for Lakefield. Maybe the EDA/Council could 



grant abatement if the housing is designated as senior housing and has some sort of age guideline that buyer 
has to reaffirm each year before the abatement is received.  EDA members would like to reach out to the 
League and other cities for advice and possible template of a multiyear tax abatement. Agenda item has been 
tabled till February 7th meeting.  

OLD BUSINESS 
1. Lot 7 Block 1 Emerald Valley Addition- A settlement has been signed by both parties and the EDA will 

take back possession of lot 7 block 1. A motion to remove agenda item made by Kruger/Hansen. All in 
favor. Motion carried.  

2. UCAP Spec Homes-Nothing new to report 
3. Doman Rose- SOLD!  Attached is (1) the current floorplan sketch of the building. (2) rendition of the 

current floorplan (3) demo plan sketch (4) reno plan sketch. Will not need a building permit, as not 
changing any exterior walls or adding any building area. This 5th unit will have two bedrooms. This room 
already has a full kitchen; Will be extending plumbing to add a full bathroom. Will leave the skylights for 
natural light. Will leave two of the hallway access points for two ingress/egress accesses for the unit. 
Adding windows to the bedrooms, so they have direct access to the exterior of the building, which is 
required by code. An engineer/architect firm working on building plans, which my general contractor 
will then work off of. They have a due date of getting their plans  by January 5th, which Dahl will then 
share with EDA/City Council. Dahl predicate that the contractor is ready to begin work at the end of 
January if everything is approved and ready to go. Dahl would like to keep this timeline. land surveyors 
scheduled to take surveys of the land beginning the first week of January. Once they have concluded 
their work, will be coming before the Council to ask them to approve one parcel split, and one parcel 
assemblage. She will submit a new request form and relevant information for that when it comes time. 
A motion to remove agenda item from old business made by Swanson/Kruger. All in favor. Motion 
carried. 

4. New industrial park- Design to begin in late December or early January, Bidding possibly in March or 
April. Will present Construction Services contract when bids are received. 

 
OPEN DISCUSSION 
 
 
INFORMATIONAL ITEMS 

1. Conflict of Interest Documents (signatures needed)- Documents were signed. 
2. Next Meeting –February 7, 2025 at noon 

 
 

CLOSED SESSION- The meeting closed at 12:41 pm under Minnesota Statute §13D.05 Subd. 3(c) to discuss potential 
sale of golf course. Chair Ackermann closed the closed session at 12:53 p.m. and opened the regular meeting. A motion 
to advertise the Lakefield golf course with Stan Sievert Agency with the city sharing on Facebook and website, to set the 
asking price at $400,000, potential buyer to submit business plan and Condon and Ackermann as negotiation committee 
made by Swanson/Hansen. All in favor. Motion carried.  
 
ADJOURN - Motion to adjourn made at 12:55 pm by Condon/Kruger. All in favor. Motion carried. 
 
 



EDA Minutes 
January 27, 2025 ~ 12:00pm 

City Hall 
 
 
Members Present: ☒ Steve Condon ☐ Heather Reasoner ☒ Jesse Ackermann ☒ Rachel Kruger ☐ Joshua Swanson 
☒ Nelson Hall ☒ Mashauna Hansen 
Others Present: Eric Kruger-Realtor  
 
CALL THE MEETING TO ORDER- Meeting was called to order at 12:03 pm by Ackermann 
 
APPROVAL OF AGENDA - Motion to approve the agenda made by Kruger/Hansen. All in favor.   
 
 
 
AGENDA ITEMS: 

1. Consider purchase agreement and business plan- E. Kruger presented a purchase agreement with an offer of 
$370,000 and a business plan for the Lakefield Golf course. The board reviewed the business plan and 
purchase agreement during the closed session. The plan outlines a revitalization strategy to purchase, 
renovate, and operate the golf course, transforming it into a year-round destination for golf, events, and 
entertainment. The project will modernize the clubhouse, improve course facilities, and enhance the overall 
guest experience, ensuring long-term viability and profitability. E. Kruger updated the board on the discussions 
had with the potential buyers including the counteroffer and closing date. The potential buyers have strategic 
investments in infrastructure and amenities, the Lakefield Golf Course will become a cornerstone of the 
community, offering exceptional recreational opportunities and a versatile event venue. This project will 
ensure the course's financial sustainability while fostering economic growth in Lakefield. The board members 
are excited to see the transformation and continue to watch Lakefield grow as a strong community.   A motion 
made by Kruger/Hall to accept the offer of a $370,000 purchase agreement and the presented business plan 
contingent on public hearing findings.  All in favor. Motion carried.  

2. Set Public Hearing Date 
a. February 7th at noon- A motion to set public hearing date for February 7th at noon for potential sale 

of Lakefield Golf Course made by Hansen/Kruger.  All in favor.  Motion carried. 
 
 
INFORMATIONAL ITEMS 

1. Next Meeting –February 7, 2025 at noon in City Hall 
 
 

CLOSED SESSION- The meeting closed at 12:04 pm under Minnesota Statute §13D.05 Subd. 3(c) to discuss potential 
sale of golf course. Chair Ackermann closed the closed session at 12:10 p.m. and opened the regular meeting.  
 
ADJOURN - Motion to adjourn made at 12:12 pm by Condon/Kruger. All in favor. Motion carried. 
 
 



EDA Minutes 
February 7, 2025 ~ 12:00pm 

City Hall 
 
 
Members Present: ☒ Steve Condon ☒ Heather Reasoner ☒ Jesse Ackermann ☒ Rachel Kruger ☒ Joshua Swanson 
☒ Nelson Hall ☒ Mashauna Hansen 
Others Present: Holly Rademacher-City Clerk, Roger Pohlman-Police Chief, Mark & Kathy Rademacher, Jim & Brenda 
Resch, Justin Lessman-media, Eric Kruger- Realtor, and Sarah Dahl- online 
 
PUBLIC HEARING- Chair Ackermann opened the public hearing at 12:00 p.m. for the sale of 101 Valleybrook Road 
Lakefield Golf Course to TJ’S LLC- Jim and Thersa Hussong. Ackermann stated the plan outlines a revitalization strategy 
to purchase, renovate, and operate the golf course, transforming it into a year-round destination for golf, events, and 
entertainment. The project will modernize the clubhouse, improve course facilities, and enhance the overall guest 
experience, ensuring long-term viability and profitability. The potential owners stated the Lakefield Golf Course will 
become a cornerstone of the community, offering exceptional recreational opportunities and a versatile event venue. 
This project will ensure the course's financial sustainability while fostering economic growth in Lakefield.  M. 
Rademacher questioned if the cart path will stay a cart path and Chief Pohlman and the Mayor confirmed that there will 
be no thru traffic.  No concerns were raised by the public that was present. A motion to close the public hearing at 12:02 
p.m. made by Swanson/Hussong-Reasoner. All in favor. Motion carried.  
 
CALL THE MEETING TO ORDER- Meeting was called to order at 12:02 pm by Ackermann 
 
APPROVAL OF AGENDA - Motion to approve the agenda made by Hussong-Reasoner/Kruger. All in favor. Motion 
carried. 
 
APPROVAL OF MINUTES - Motion to approve the minutes from January 10th and 27th made by Kruger/Hansen. All in 
favor. Motion carried. 
 
APPROVAL OF FINANCIAL REPORT AND ACCOUNTS PAYABLE - Motion to approve the financial report and accounts 
payable made by Condon/Hussong-Reasoner. All in favor. Motion carried. 
 
AGENDA ITEMS: 

1. Accept or Deny the Sale of the Lakefield Golf Course- Kruger stated the business plan is well thought out and 
is excited for the future of the Lakefield Golf Course. With no objections from the public hearing a motion to 
approve the purchase agreement for the Lakefield Golf Course with the offer of $370,000, presented business 
plan and a closing date of March 1st, 2025, made by Kruger/Hansen. All in favor with Hussong-Reasoner 
abstain. Motion carried.  

2. Tax Abatement Consideration- Dahl provided examples of a 10-year tax abatement she found by searching 
“NRP Tax Abatement Kansas” in Google. In Kansas it is called NRPs, or Neighborhood Revitalization Programs. 
What typically happens is the City or County identifies an area where they want to spark redevelopment. If it’s 
a city offering it, they will draw boundaries on a map and any developer that spends more than $10,000 
(example) on redevelopment will qualify for the tax abatement. If it’s a County that installs the NRP program, 
they will come up with their requirements. Each applicant typically needs to meet certain criteria. This is a 
different situation because neither the City of County has an NRP-type program and Dahl is making a one-off 
request. Dahl stated she provided these examples as evidence that she is pulling numbers from somewhere 
other than her own mind. At the end of the day, the $$ numbers in the spreadsheet she provided do not 
matter, it’s the percentages that the EDA and the City Council will vote on/recommend/decide. Even in her 
scenario, the mill levy will change each year which will change the taxes. Dahl assumed a 2% annual 
appreciation in value year or year, which also may or may not be accurate. Even if she had all construction cost 
numbers, she would never be able to predict the value of the property next year, or in year five, or in year 10. 
That is up to a county appraiser. Dahl tried to include actual dollar numbers to show a “total tax revenue” 
scenario, but maybe that muddied the waters. All that to say, it’s the percentages each year of the potential 



abatement that matter. Dahl is proposing an alternative to the 5-year, 100% abatement schedule. Regardless, 
hopefully her project will generate lots of tax revenue for the city in the future and for a long time to come. As 
for the confusion between open-market units and age-restricted – Dahl said that if that’s the highest need in 
the city, and those are the demographic that most want rental housing, then it is very likely those will be the 
first and most prominent application group. And, legally, she cannot discriminate against age so let the market 
play out as it may, and it is most likely that even having open-market units will result in having most or all 
older tenants. Dahl will be improving the building so the rent will be at comparable rental rates or higher than 
the standard rate.  Swanson would like to see the EDA help with the housing shortage and help Dahl alleviate 
some of the cost. He is unsure of what that may look like, he suggested that the abatement be per parcel and 
not as a whole. As construction is complete the owner can submit abatement on the specific parcel. With the 
pervious tax abatement, it was stated as new construction there would have to be some term change to allow 
renovations. A motion to recommend to council to consider a five-year, one hundred percent tax abatement 
to include renovations on parcel 24.033.1200 also known as the “Villa” located at 224 Milwaukee Street made 
by Condon/Hansen. All in favor. Motion carried.  

OLD BUSINESS 
1. UCAP Spec Homes-Nothing new to report 
2. New industrial park- Design to begin, bidding possibly in March or April, Bidding possibly in March or 

April. Will present Construction Services contract when bids are received. 
 
OPEN DISCUSSION 
 
INFORMATIONAL ITEMS 

1. Next Meeting –March 7, 2025, at noon 
 

 
ADJOURN - Motion to adjourn made at 12:23 pm by Kruger/Hussong-Reasoner. All in favor. Motion carried. 
 
 



EDA Minutes 
March 7, 2025 ~ 12:00pm 

City Hall 
 
 
Members Present: ☒ Steve Condon ☒ Heather Reasoner ☒ Jesse Ackermann ☒ Rachel Kruger ☐ Joshua Swanson 
☐ Nelson Hall ☒ Mashauna Hansen 
Others Present: Brent Kavitz (SEH) via GoToMeeting, Doug Scott (SEH), Holly Rademacher-City Clerk 
 
CALL THE MEETING TO ORDER - Meeting was called to order at 12:07 pm by Ackermann 
 
APPROVAL OF AGENDA - Motion to approve the agenda made by Hussong-Reasoner/Hansen. All in favor. Motion 
carried.   
 
APPROVAL OF MINUTES - Motion to approve the minutes from February 7th made by Kruger/Condon. All in favor. 
Motion carried.  
 
APPROVAL OF FINANCIAL REPORT AND ACCOUNTS PAYABLE - Motion to approve the financial report and accounts 
payable made by Condon/Hussong-Reasoner. All in favor. Motion carried. 
 
AGENDA ITEMS: 

1. Kruse Drive:New industrial park property- Doug Scott and Brent Kavitz from SEH explained when surveying 
the property and working on the design for Kruse Drive it was found the as-builts were incorrect. The city 
sewer does not provide service to Kruse Drive. The sewer service is 730 feet short of the property. SEH 
explained there are three options to get sewer service to the property. One being a syphon system which 
requires no pumps, cost effective and lower additional maintenance. Second, low pressure system which 
requires a grinder pump at each lot at the lot owner’s responsibility, this system is relatively low 
maintenance, and most cost effective to install. The third option would be a lift station which requires high 
maintenance and is less cost effective to install. The biggest challenge is getting the service to cross the 
stream. SEH stated with the storm sewer pipe it will require a bigger service to route to the pond located 
northeast of the property. The EDAs vision for the property is to develop the property with new and existing 
businesses this requires sewer service to the property. SEH will order for additional surveying of the 
property and get engineers an estimate on cost for each option of sewer service. No action taken. 

 
OLD BUSINESS 

1. Affordable Housing- Mayor Condon stated he will be meeting with Steve Nasby to discuss options for 
affordable housing. Mayor Condon will suggest meeting up with Dudley Hussong who is also interested 
in getting housing in Lakefield.  

2. Old Middle School Lot: Kruger and Hussong-Reasoner asked the board members what visions are out 
there for the former middle school lot. Would the EDA like to get an incentive program adopted for 
businesses to come to Lakefield. Reasoner asked what businesses Lakefield would like to have in the 
community. The services that were suggested included dentist, eye doctor, car wash and day care. She 
will reach out to the colleges to see if there is programs to assist the EDA in adopting a program.  

OPEN DISCUSSION 
 
INFORMATIONAL ITEMS 

1. Next Meeting –April 11, 2025, at noon 
 
 

ADJOURN - Motion to adjourn made at 12:48 by Condon/Hussong-Reasoner. All in favor. Motion carried. 
 
 



EDA Minutes 
April 11, 2025 ~ 12:00pm 

City Hall 
 
 
Members Present: ☒ Steve Condon ☒ Heather Reasoner ☒ Jesse Ackermann ☒ Rachel Kruger ☐ Joshua Swanson 
☒ Nelson Hall ☒ Mashauna Hansen 
Others Present: Eric Kruger and Doug Scott 
 
CALL THE MEETING TO ORDER - Meeting was called to order at 12:05 pm by Chair Ackermann 
 
APPROVAL OF AGENDA - Motion to approve the agenda made by Hussong-Reasoner/Hansen all in favor, motion 
carried.    
 
APPROVAL OF MINUTES - Motion to approve the minutes from March 7, 2025, made by Kruger/Hall all in favor, motion 
carried. 
 
APPROVAL OF FINANCIAL REPORT AND ACCOUNTS PAYABLE - Motion to approve the financial report and accounts 
payable, Kruger stated loan notices went out made by Hussong-Reasoner/Hall all in favor, motion carried.   
 
AGENDA ITEMS: 

1. Kruse Drive Sanitary Service Options- Scott updated the board that after further discussions with SEH 
wastewater specialists regarding sanitary service options for the Industrial Park, they have recommended against the 
Siphon Manhole. Although it could theoretically work, it needs high flows which are not anticipated at this time, and it 
would be a maintenance challenge until all properties are developed and would continue to be so throughout its 
lifetime. This leaves EDA with two options: Option 1: Construct a Gravity 8" Sewer System with Lift Station Description: 
This involves constructing a gravity sewer system through the project to a lift station, then connecting it to the existing 
force main from the county shop. Pros: This is the more conventional route for an industrial park, ensuring each site is 
shovel-ready for development. Developers would only need to hook up the service installed for each property. Cons: It is 
the more costly option, with an estimated additional cost of $305,000. Additionally, it adds a lift station to the project, 
altering the scope and requiring additional time and effort for design. Option 2: Construct Infrastructure for E-One 
Grinder Pump System. Description: This involves constructing infrastructure now to allow individual properties to 
connect to an E-One Grinder Pump System, like the system used for the Hi-Lo Restaurant. Pros: This option allows the 
industrial park to expand as it develops, reducing the initial infrastructure cost for the city. The costs associated with the 
E-One pumps could be levied on the developers as each property is developed, or the city could purchase them. Cons: 
The estimated cost to construct this low-pressure system is $35,000, with each E-One Grinder Pump estimated at 
$60,000. This option would place more maintenance costs on the businesses that develop these lots. The owner of the 
lot will have to provide a grinder pump based on the size and use of property. Hussong-Reasoner stated the E-one 
grinder pump system is going to be the most cost effective for the EDA. The city has a similar system up on Summer Lane 
which requires the landowner to purchase pump, and the city has does done cost share. Reasoner believes the EDA 
should consider a cost share program for grinder pumps as business inquire the lots. A motion to approve Construct 
Infrastructure for E-One Grinder Pump System made by Condon/Kruger all in favor, motion carries.  

2. Consider Options for Lot 7 No through Access- Chief Pohlman brought to the board’s attention that 
unprohibited vehicles are misusing the golf cart access at the cul de sac of Lot 7. With the lot being owned by the EDA he 
would like a plan in place to prevent further misuse. Rademacher attached a list of shrubs, trees and evergreens 
available for purchase from Jackson SWCD. The board is in agreeance that a barrier of some sort needs to be in place to 
prevent unprohibited vehicles to prevent misuse. Ideas suggested were decorative boulders or concreate blocks and 
rope. Kruger, Hansen and Hussong-Reasoner like the idea of shrubs and possible pollinator plants. Kruger suggested 
reaching out to a landscaper for design. Rademacher also suggested setting a spending limit. A motion to approve up to 
$2,500 on landscaping lot 7 of the Emerald Valley Addition made by Condon/Hussong-Reasoner all in favor, motion 
carried  

3. Consider Tax Abatement for 904/906 Funk- C & J Development submitted tax abatement on 904 and 906 
Funk Ave, new constructed duplex in Grein Addition. The applications state the properties will increase future tax 



revenue and provide housing to Lakefield’s market. The applicants propose a 100% tax to be abated for 5 years after 
occupied transferable. The applicants stated on the application the home incentive program was in place and part of the 
incentive when the start of the development.  The board reviewed the Lakefield Home Initiative Program guidelines. The 
guidelines state a specific time frame for the program of March 1, 2022, and December 31, 2024. The guidelines also 
state that program approvals must be obtained prior to the start of construction of the new home. Condon expressed 
the city forgave the cost of the lot and street assessment which totaled $23,000 as an incentive to get the developer to 
build. The board stated with the program ending in December of 2024, the board is not renewing the program and 
agreed to review as needed basis. E. Kruger asked the EDA if they would consider if the buyer would apply for the 
abatement or if the program is completed. Condon stated he would rather see the buyer apply verse the developer for it 
benefits the buyer. Ackermann and Kruger advised E. Kruger if tax abatement is the breaking point for the potential 
buyers to have them apply and the EDA can consider the abatement. The EDA is open and willing to help with incentives 
to develop Lakefield.  A motion made by Hansen/Condon the denial of the proposed tax abatement for C & J 
Development all in favor, motion carried. 
OLD BUSINESS 

 
OPEN DISCUSSION 
 
INFORMATIONAL ITEMS 

1. Next Meeting –May 9, 2025 at noon 
 
 

ADJOURN - Motion to adjourn made at 12:43 pm by Hussong-Reasoner/Hall all in favor, motion carried. 



EDA Minutes 
May 9, 2025 ~ 12:00pm 

City Hall 
 
 
Members Present: ☒ Steve Condon ☒ Heather Reasoner ☒ Jesse Ackermann ☒ Rachel Kruger ☒ Joshua Swanson 
☒ Nelson Hall ☒ Mashauna Hansen 
Others Present: Eric Kruger 
 
 
CALL THE MEETING TO ORDER - Meeting was called to order at 12:09 pm by Chair Ackermann  
 
APPROVAL OF AGENDA - Motion to approve the agenda made by Swanson/Hussong-Reasoner all in favor, motion 
carried.     
 
APPROVAL OF MINUTES - Motion to approve the minutes from April 11, 2025, made by Kruger/Hansen all in favor, 
motion carried. 
 
APPROVAL OF FINANCIAL REPORT AND ACCOUNTS PAYABLE- Motion to approve the financial report and accounts 
payable, Kruger stated loan notices went out made by Condon/Swanson all in favor, motion carried.   
 
AGENDA ITEMS: 

1. Discuss Tax Abatement Program- The EDA reviewed the Lakefield Home Initiative Program which expired in 
December of 2024. R. Kruger suggested placing an abated amount or up to in years. Swanson suggested 
adding the application for abatement to the building permit and no other local incentives meaning 
discounted lots. Swanson stated that the goal is to clear up some of the grey areas and make it cleaner and 
straight forward. The few changes they would like to make to the program included under the intent is the 
longevity of the program which is set to start June 2025 and end December 31, 2027, under eligible 
participants: the EDA proposed to a period of up to 5 years which was originally 5 years, the applicants shall 
no receive other local financial assistants or incentives for abatement period may be reduced or declined, 
and program approval must be obtained at the time of building permit submittal. The changes are to help 
clarify and make the program black and white. The EDA is open and willing to help with incentives to 
develop Lakefield. E. Kruger with Stan Sievert Agency stated Lakefield has momentum with building that 
would like to see keep going. He suggested instead of eliminating the tax abatement program, 
improving and evolving the program to meet the intended goal. Focus on multi-family to draw investors 
Lakefield wouldn't normally have, reduce the duration period and offer transferable abatement. A motion to 
recommend to the council to approve the Lakefield Home Initiative Program with the listed changes made 
by Condon/Swanson all in favor, motion carried.  

2. Consider Tax Abatement 904 & 906 Funk Ave.- The applications state the properties will increase future tax 
revenue and provide housing to Lakefield’s market. The applicants propose a 100% tax to be abated for 5 
years after occupied transferable. The applicants stated on the application the home incentive program was 
in place and part of the incentive when the start of the development. The EDA proposed a 3-year abatement 
due to the developer also receiving the lot and forgave the special assessments for a total of $23,000. 
Hussong-Reasoner stated with the developer requesting and wanting to continue to develop in Lakefield she 
is in favor of the abatement. She also stated the developer is feeling discouraged with the process Lakefield 
has in place. E. Kruger would like the EDA to reevaluate the decision from April meeting considering tax 
abatement was in place and the main reason this investor chose Lakefield. It was requested again under the 
same terms in place when the process began. He stated side one is closing May 9th. The 2nd side would be 
transferable from the developer once sold. Stan Sievert Agency held an open house, and it was a success! 
There were 35+ people who walked through lots of interest. One couple expressed a potential single family 
new build for next year on a lot.  A motion to recommend to council the approval of a three- transferable tax 
abatement on 904 and 906 Funk Ave to C&J Development made by Condon/Hansen all in favor, motion 
carried. 



3. EDA Flier Update- Hussong-Reasoner provided an updated flier for the promotion of Lakefield EDA. She 
would like the board to review and see if there are any changes or additional information that needs to be 
stated. R. Kruger suggested removing the small city commercial loans for the program deadline approaching 
and grant funding expiring, she suggested adding tax abatement. The board thanked Heather for the 
awesome and appealing updated design! 

 
OLD BUSINESS 

1. Lot 7- Rademacher updated the board she contacted Lakefield Landscapes for a design and estimate. She hopes 
to have the design by the June meeting. One board member questioned the ordinance or easement on “golf cart 
path” if it is strictly golf carts or recreational vehicles are able to pass through. Hussong-Reasoner also would like 
to know because many of the workers use the provided side by side to get to and from Dudley’s. Rademacher 
will contact Chief Roger and see his understanding of the easement/ path.  

OPEN DISCUSSION 
 
INFORMATIONAL ITEMS 
1. Next Meeting –June 6, 2025, at noon 
 
ADJOURN - Motion to adjourn made at 1:07 pm by Swanson/Hussong-Reasoner all in favor, motion carried.  
 



EDA Agenda 
June 6, 2025 ~ 12:00pm 

City Hall 
 
 
Members Present: ☒ Steve Condon ☒ Heather Reasoner ☒ Jesse Ackermann ☒ Rachel Kruger ☒ Joshua Swanson 
☐ Nelson Hall ☒ Mashauna Hansen 
Others Present: Doug Scott-SEH, Brent Kavitz- SEH and Holly Rademacher-City Clerk 
 
CALL THE MEETING TO ORDER - Meeting was called to order at 12:05 pm by Board Chair Ackermann 
 
APPROVAL OF AGENDA - Motion to approve the agenda made by Reasoner/Condon. All in favor. Motion carried. 
 
APPROVAL OF MINUTES - Motion to approve the minutes made by Kruger/Reasoner. All in favor. Motion carried.  
 
APPROVAL OF FINANCIAL REPORT AND ACCOUNTS PAYABLE - Motion to approve the financial report and accounts 
payable as presented, made by Condon/Swanson. All in favor. Motion carried. 
 
AGENDA ITEMS: 

1. Industrial Park Plan review-Kavitz presented the construction plans for Kruse Drive/industrial drive 
development for the eda to review and state if any changes need to be noted. The engineer’s estimate was 
provided in the amount of $947,704.42 with construction services totaling $124,200. Kavitz and Scott stated 
a total of 1.5 million for total, if the board would decide to continue with the project SEH would be looking 
for late July to go out for bids with construction starting in late August to early September. There is not a 
large quantity of material that would need to be removed or added to the site which helps with cost. 
Swanson questioned if there is a plan for assessments and what would be a fair listing price per commercial 
lot. Hussong-Reasoner suggested marketing and promoting lots to see if there is interest and get feelers out 
on fair price. She suggested calling local cities that have commercial lots for sale, Mt. Lake has a new 
commercial development. Ackermann asked if there has been any interest in commercial lots, he would feel 
better if there was one lot sold or purchase agreement in place before spending 1.5 million. He suggested 
holding a workshop with the council to get a recommendation before the EDA would spend the dollars.  A 
motion to set a workshop date with the council before the July 11th meeting made by Hussong-
Reasoner/Swanson. All in favor. Motion carried. 

2. Consideration of Construction Services Proposal – The scope of proposal includes Construction 
Administration, Construction Staking, Construction Observation (RPR), and Record Drawings. The fee is 
subject to a not-to-exceed amount of $124,200 including expenses and equipment. The pricing is broken 
down as the following Construction Administration $20,400 Lump Sum, Construction Staking $19,800 Lump 
Sum, Record Drawings $7,700 Hourly Not-to-Exceed, and Construction Observation (RPR) $76,300 Lump 
Sum. SEH provided each task in detail. With the design and construction waiting on approval till after the 
workshop with council the consideration of construction service proposal for Kruse Drive has been tabled till 
July 11th, 2025, meeting.  

3. Geotechnical Proposal- Three proposals for soil borings and geotechnical evaluation for the proposed 
Industrial Parkway Development Project from Chosen Valley Testing, Braun Intertec and American 
Engineering Testing. CVT would perform the soil borings, laboratory testing, and report for an estimated 
lump sum cost of $3,700. These costs would not be exceeded without a change in work scope. If any 
additional soil is boring footage is desired, CVT would perform this service at a unit rate cost of $20/foot. 
AET will perform 3 standard penetration test borings to a depth of 14.5 feet each. Seal the boreholes per 
Minnesota Department of Health requirements, where applicable. AET would not exceed $6,600.00 without 
prior authorization. If additional drilling is required for proper soil evaluation it would be charged at a unit 
rate of $40/foot. Braun Intertec would perform the following tasks and timeline: Drill rig mobilization – 
within about 6 to 8 weeks following receipt of written authorization Field exploration – 1 day on site to 
complete the work, Classification and laboratory testing – within 1 to 2 weeks after completion of field 
exploration, Preliminary results and draft boring logs – within 1 week after completion of laboratory testing, 



Draft report submittal – within about 3 weeks of completion of field exploration and Final report submittal – 
within 3 days of receiving comments on the draft report. Braun proposal for a lump sum fee of $9,216, 
which includes up to 1 hour of post deliverable consulting time. Additional requests for meetings, 
consultation or modifications to the report will be billed at a rate of $155 per hour. SEH stated this service 
will be beneficial to keep items moving forward. It will also be useful if there is a different future use than 
the proposed plans. A motion to approve CVT in a lump sum cost of $3,700 made by Condon/Hussong-
Reasoner. All in favor. Motion carried.   

OLD BUSINESS 
 

OPEN DISCUSSION 
1. Programs or Incentive Ideas to get businesses to Lakefield 

INFORMATIONAL ITEMS 
1. Next Meeting –July 11, 2025 at noon 

 
 

ADJOURN - Motion to adjourn made at 12:54 by Hussong-Reasoner/Condon. All in favor. Motion carried. 
 
 



EDA Minutes 
July 11, 2025 ~ 12:00pm 

City Hall 
 
 
Members Present: ☐ Steve Condon ☐ Heather Reasoner ☐ Jesse Ackermann ☐Rachel Kruger ☐ Joshua Swanson 
☐ Mashauna Hansen ☐ Nelson Hall 
Others Present:   
 
CALL THE MEETING TO ORDER -  
 
APPROVAL OF AGENDA -  
 
APPROVAL OF MINUTES -  
 
APPROVAL OF FINANCIAL REPORT AND ACCOUNTS PAYABLE -  
 
AGENDA ITEMS: 
 NO MEETING DUE TO LACK OF AGENDA 
  
OLD BUSINESS 

 
OPEN DISCUSSION 
 
INFORMATIONAL ITEMS 

1. Next Meeting – August 8th, 2025, at noon in City Hall  
 
 

ADJOURN –  
 
 



EDA Minutes 
August 8, 2025, ~ 12:00pm 

City Hall 
 
 
Members Present: ☒ Steve Condon ☒ Heather Reasoner ☒ Jesse Ackermann ☒Rachel Kruger ☐ Joshua Swanson 
☐ Mashauna Hansen ☐ Nelson Hall 
Others Present:  Holly Rademacher-City Clerk, Suzy Schendted-deputy clerk 
 
CALL THE MEETING TO ORDER – Lack of a quorum and no business can be conducted. Any side conversations are not 
official business. The meeting is not subject to Open Meeting Law, but official topics must be avoided to prevent 
violations. 
 
APPROVAL OF AGENDA -  
 
APPROVAL OF MINUTES -  
 
APPROVAL OF FINANCIAL REPORT AND ACCOUNTS PAYABLE -  
 
AGENDA ITEMS: 
 1. Industrial Park Marketing Plan- Is EDA looking for commercial, store front or warehouses. A priority business 
is car wash, where location is key and no available lots on Hwy 86. To promote Kruse Drive a sign stating future industrial 
drive. What is the price to place on lots? Mountain Lake is at $40,000. Ackermann suggested to promote before 
developing to see what is needed. Maybe an investor would like the entire area. Hussong-Reasoner stated she has a 
draft of marketing but was unsure on price per lot. Board members will bring to the September meeting for official 
business.   
OLD BUSINESS 

 
OPEN DISCUSSION 
 
INFORMATIONAL ITEMS 

1. Next Meeting – September 12th, 2025, at noon in City Hall  
 
 

ADJOURN –  
 
 



EDA Minutes 
September 19, 2025, ~ 12:00pm 

City Hall 
 
 
Members Present: ☒ Steve Condon ☒ Heather Reasoner ☒ Jesse Ackermann ☒Rachel Kruger ☒ Joshua Swanson 
☒ Mashauna Hansen ☐ Nelson Hall 
Others Present: Kathy Rademacher, Holly Rademacher-City Clerk, Roger Pohlman- Police Chief, Jim Hussong, Jeff 
Paplow, and Anthony & Alexa Johnson  
 
OPEN PUBLIC HEARING- Chair Ackermann opened the public hearing at 11:59 am for public comment on the sale of 
Block 1 Lots 5-7 in the Emerald Valley First Addition. Hussong explained the plans for the three lots. The plan for Lot 5 is 
intended to construct a duplex, adding quality housing that will complement the surrounding neighborhood. Lots 6 and 
7 plan to expand the parking facilities for Valley Brook Golf Course.  Jim respectfully requests the EDA’s consideration 
and approval for the purchase of Lots 5–7 and the implementation of these plans.  The Hussong’s thanked the board for 
their time and attention. The Hussong’s would be happy to meet with the Council to provide further details or answer 
any questions regarding this proposal. Construction of the event center/club house is expected to start spring of 2026 
with completion by Labor Day of 2026! Johnsons and Rademacher stated they were in attendance to hear the plan and 
to make sure the golf cart path was only going to be accessible to golf carts and not vehicles. They feel Hussong’s have a 
great plan and what an asset the development and remodel will be to the community! Chief Pohlman addressed his 
concerns with the access from North Ridge, stating he would like to see a boarder or barrier denying vehicle access. 
Chief also thanked the Hussong’s for working with them to find the best solution.  Hussong reassured the board and 
residents present that the new parking lot will not have access from Northridge Drive. Chair Ackermann closed the 
public hearing at 12:13 pm. 
 
CALL THE MEETING TO ORDER - Meeting was called to order at 12:13 pm by Board Chair Ackermann 
 
APPROVAL OF AGENDA - Motion to approve the agenda made by Hussong-Reasoner/Condon. All in favor. Motion 
carried. 
 
APPROVAL OF MINUTES - Motion to approve the minutes from June 6th made by Kruger/Hansen. All in favor. Motion 
carried.   
 
APPROVAL OF FINANCIAL REPORT AND ACCOUNTS PAYABLE - Motion to approve the financial report and accounts 
payable made by Hussong-Reasoner\Condon. All in favor. Motion carried 
 
AGENDA ITEMS: 

1. Consider Purchase Agreement Block 1 Lots 5-7- Ackermann recommended on line 395 of the purchase 
agreement to state is subject to an addendum. With no public concerns or comments regarding the 
purchase of lots 5-7 block 1 in Emerald Valley First Addition a motion to approve purchase agreement with 
the change of line 395 to add addendum, in the amount of $7,501 made by Condon/Hansen all in favor with 
Hussong-Reasoner abstaining, motion carried. 

a. Plan- Tresa and Jim wrote to formally express their interest in purchasing Lots 5, 6, and 7 in the Golf 
Course Addition. They have developed a plan that will not only enhance the residential and 
commercial value of this area but will also support the growth and success of Valley Brook Golf 
Course as a community asset. The plan for Lot 5 is intended to construct a duplex, adding quality 
housing that will complement the surrounding neighborhood. Lots 6 and 7 plan to expand the 
parking facilities for Valley Brook Golf Course. Rationale for Parking Expansion. As part of their 
ongoing investment in Valley Brook Golf Course, we are in the process of developing an event center 
with the capacity to host up to 300 guests. With this addition, adequate and safe parking becomes a 
priority. Without additional parking, guests may be forced to use nearby side streets or park along 
the road leading to the course, which would create congestion and potential safety issues. 
Expanding the parking lot on Lots 6 and 7 will ensure that guest parking is contained within the 



property, minimizing disruption to the neighborhood and maintaining smooth traffic flow. Access 
Considerations: It is important to note that the new parking lot will not have access from Northridge 
Drive. This decision was made intentionally to preserve the integrity of the residential area while 
focusing all traffic through the main golf course entrance. Community Benefits: Increased housing 
opportunities through the duplex addition, Improved infrastructure for events and recreational 
activities, Reduced traffic and parking issues for surrounding neighborhoods, Enhanced use and 
appeal of Valley Brook Golf Course as a community hub. We believe this plan represents a 
thoughtful balance between development, neighborhood impact, and community benefit.  

2. Marketing Plan-Rademacher gave a brief overview of what the board members discussed at the august 
meeting. No decisions were made do a quorum was not met.  A priority business is car wash, where location is key and 
no available lots on Hwy 86. To promote Kruse Drive a sign stating future industrial drive. What is the price to place on 
lots? Mountain Lake is $40,000. Ackermann suggested to promote before developing to see what is needed. Maybe an 
investor would like the entire area. Hussong-Reasoner stated she has a draft of marketing but was unsure on price per 
lot. Swanson would like to see how the marketing does with getting an investor before developing. With the 
development costing 1.2 million he feels it would be wise to get the developer first. A motion to hire Eric Kruger with 
Stan Sievert Agency to develop estimated value and a real estate listing made by Hussong-Reasoner/Condon all in favor 
with Kruger abstaining, motion carried.   
 
OLD BUSINESS 

 
OPEN DISCUSSION 
 
INFORMATIONAL ITEMS 

1. Next Meeting – October 10th, 2025, at noon in City Hall  
 
 

ADJOURN – A motion to adjourn the meeting at 12:29 p.m. made by Condon/Hussong-Reasoner all yes, motion carried. 
 
 



EDA Minutes 
October 17, 2025, ~ 12:00pm 

City Hall 
 
 
Members Present: ☒ Steve Condon ☒ Heather Reasoner ☒ Jesse Ackermann ☐Rachel Kruger ☐ Joshua Swanson 
☒ Mashauna Hansen ☐ Nelson Hall 
Others Present: Holly Rademacher 
 
OPEN PUBLIC HEARING - Chair Ackermann opened the public hearing at 12:01 p.m. for the sale of lots 3-4 block 2 
Emerald Valley 1st Addition. Rademacher stated two purchase agreements have been submitted. The first purchase 
agreement in full asking price of $15,000 is from Raymond & Jill Hansen who would like to build new home on said lots. 
This would not be their permanent address for a couple years, but they have spent time in lakefield and the surrounding 
area and really have enjoyed the amenities. The second purchase agreement was submitted by Jason & Amanda Voss in 
the amount of $17,500.00 who have no intention of building on lots. With their current home being next door the lots 
will remain open space. No public present to address concerns. Chair Ackermann closed the public hearing at 12:07 pm. 
 
CALL THE MEETING TO ORDER - Meeting was called to order at 12:08 pm by Board Chair Ackermann 
 
APPROVAL OF AGENDA - Motion to approve the agenda made by Hussong-Reasoner/Hansen. All in favor. Motion 
carried. 
 
APPROVAL OF MINUTES - Motion to approve the minutes from September 19th made by Hussong-Reasoner/Condon. 
All in favor. Motion carried.  
 
APPROVAL OF FINANCIAL REPORT AND ACCOUNTS PAYABLE - Motion to approve the financial report and accounts 
payable in the amount of $26,391.65 made by Hussong-Reasoner/Condon. All in favor. Motion carried. 
 
AGENDA ITEMS: 

1. Consider purchase agreement Block 2 Lots 3-4- The board considered both purchase agreements, Condon 
stated with Hansens wanting to build in Lakefield he would recommend approval of the purchase agreement from 
Hansens in the amount of $15,000. Hansen stated not only will they be supporting Lakefield businesses but will also 
bring future tax impact to the property. Hussong-Reasoner agrees that selling to Hansens would impact Lakefield’s 
future taxes and local businesses in the positive. Ackermann explained that with the lots constructed on the city will 
benefit from the property taxes for many years verses a bare lot. A motion to approve Raymond & Jill Hansen purchase 
agreement in the amount of $15,000 for lots 3-4 block 2 in Emerald Valley 1st Addition made by Condon/Ackermann all 
in favor, motion carried.  

2. Tyann Marcy- Farm Bureau Agent- Rademacher explained Marcy with Farm Bureau Agent reached out to her 
about potential building sites. Marcy would like to bring her agency to Lakefield; she is undecided on new construction 
or remodel an existing place. Buildable lots were suggested and buildings for sale in Lakefield were discussed. 
Rademacher suggested reaching out to Eric Kruger with Stan Sievert Agency for other options. Marcy was wondering 
about the middle school lot plans, and Swanson thought of that old water tower lot parking lot. Rademacher stated the 
old water tower lot is where the cities wells are housed and unbuildable.  Swanson asked Marcy to think about what she 
would want for sq ft etc, an insurance office building would be pretty standard lot.  Marcy is requesting help to start a 
development plan for that lot. Rademacher will invite Marcy to the November meeting for further discussion.  
 
OLD BUSINESS 
OPEN DISCUSSION 
INFORMATIONAL ITEMS 

1. Next Meeting November 7th, 2025, at noon in City Hall  
 

ADJOURN – A motion to adjourn the meeting at 12:21 p.m. made by Hussong-Reasoner/Ackermann all yes, motion 
carried. 



EDA Minutes 
November 7, 2025, ~ 12:00pm 

City Hall 
 
 
Members Present: ☒ Steve Condon ☒ Heather Reasoner ☒ Jesse Ackermann ☒Rachel Kruger ☒ Joshua Swanson 
☒ Mashauna Hansen ☐ Nelson Hall 
Others Present:  Holly Rademacher-City Clerk, Tyann Hall-Macy 
 
CALL THE MEETING TO ORDER - Meeting was called to order at 12:02 pm by Board Chair Ackermann 
 
APPROVAL OF AGENDA - Motion to approve the agenda made by Hussong-Reasoner/Swanson. All in favor. Motion 
carried.  
 
APPROVAL OF MINUTES - Motion to approve the minutes from October 17th made by Kruger/Condon. All in favor.  
Motion carried.  
 
APPROVAL OF FINANCIAL REPORT AND ACCOUNTS PAYABLE – Kruger stated notices for small city loans will be mailed 
end of November. Motion to approve the financial report and accounts payable made by Hussong-Reasoner/Hansen. All 
in favor. Motion carried.  
 
AGENDA ITEMS: 

1. Consider parceling Middle School Lot for future development- With Lakefield expanding and developing 
what the vision EDA has the empty lot at the end of main street. The board is in agreeance they would like 
to see commercial store fronts on the south side and housing on the north side. Hussong-Reasoner and 
Swanson stated it would be wonderful if there was an investor that would like to partner and build in 
Lakefield. There are many factors that play into developing the lot and with little interest, it is conserning to 
spend the dollars. Rademacher will reach out to Kavtiz the city engineer for design and cost to hopefully 
have for the December meeting.  

a. Tyann Hall-Marcy (Farm Bureau)- Tyann Hall-Marcy would like to bring her Farm Bureau Agency to 
Lakefield. She stated she has family ties to Lakefield, many customers that reside in Lakefield and 
her main insurance agent resides outside of Lakefield. She loves seeing Lakefield businesses’ growth 
and expansion. Hall-Marcy would like to construct new due to potential resale values, she is 
reaching out to the EDA for potential buildable lots, she is looking at starting construction Spring of 
2026. She provided a floor plan on potential building; she has reached out to the utilities and with 
the existing utilities there is one stubbed water and sewer which makes things more expensive. She 
has also talked to Stan Sievert Agency about potential commercial buildings for sale. There is one on 
main street that needs a complete remodel, she questioned if it could be demolished and rebuilt. 
Rademacher stated that demolition and rebuilding is a possibility but to make sure to get an 
engineer involved because it has abutting building that share a common wall. Hall-Marcy asked the 
EDA if there is any grant funding or low interest loans the City of Lakefield offers. Hussong-Reasoner 
stated the EDA has tax abatement program for consideration and the EDA would like to get a 
program in place to bring businesses to Lakefield. Rademacher suggested UCAP or check the MN 
DEED website, she currently has not seen a lot of grant funding for small businesses. The board 
thanked Hall-Marcy for presenting to the board and will put all things into consideration and get 
back to her when a cost estimate is available.  

OLD BUSINESS 
1. Target Businesses – EDA like to get an incentive program adopted for businesses to come to Lakefield. 

Reasoner asked what businesses Lakefield would like to have in the community. The services that were 
suggested included dentist, eye doctor, car wash, chiropractor, attorney and day care. Suggestions to get 
targeted businesses to Lakefield included loan program with low interest or loan forgiveness. Hussong-
Reasoner suggested a Revitalize Main Street Program. This program could be a match program up to a max 
amount of dollars, loan forgiveness or other options that maybe available. The Eda has funding to help give 



businesses a start or remodel. The idea of the revitalization program is to keep main street aesthetic to the 
town.  The board is to come to the December meeting with ideas on terms and conditions. 
 

OPEN DISCUSSION 
 
INFORMATIONAL ITEMS 

1. Next Meeting – December 12th, 2025, at noon in City Hall  
 

ADJOURN – A motion to adjourn the meeting at 12:53 p.m. made by Kruger/Hussong-Reasoner all yes, motion carried. 
 
 



EDA Minutes 
December 12, 2025 ~ 12:00pm 

City Hall 
 
 
Members Present: ☐ Steve Condon ☒ Heather Reasoner ☒ Jesse Ackermann ☒ Rachel Kruger ☒ Joshua Swanson 
☐ Nelson Hall ☒ Mashauna Hansen 
Others Present: Holly Rademacher-City Clerk 
 
CALL THE MEETING TO ORDER- Meeting was called to order at 12:10pm by Ackermann 
 
APPROVAL OF AGENDA - Motion to approve the agenda as presented made by Kruger/Swanson. All in favor.  Motion 
carried. 
 
APPROVAL OF MINUTES - Motion to approve the minutes from November 7, 2025, made by Hansen/Hussong-
Reasoner. All in favor. Motion carried.  
 
APPROVAL OF FINANCIAL REPORT AND ACCOUNTS PAYABLE – Kruger stated there is one more loan that will start by 
the end of the year and the program will be closed for this year. Motion to approve the financial report and accounts 
payable made by Hussong-Reasoner/Swanson. All in favor. Motion carried. 
 
AGENDA ITEMS: 

1. Consider loan forgiveness terms at 129 Bush St.- Kruger stated to the board to consider loan forgiveness of 
3 years at 129 Bush St. The loan in the amount of $2,438.81 was on hold for repayment due to discrepancy 
between the resident and contractor, UCAP asked for hold on payment till a resolution was available. The 
resident has passed and one of her sons is taking over the residents and would like to repay the loan with 
the 3-year forgiveness. A motion to approve a three-year forgiveness at 129 Bush Street made by Hussong-
Reasoner/Swanson. All in favor. Motion carried.  

2. Revitalize Main Street program – In the November the board would like to bring a program to Lakefield to 
help the existing businesses but also make it inviting for new businesses to come to Lakefield. Many options 
were discussed such as terms, dollar amounts, interest rates and the structure of the program. Hussong-
Reasoner provided a draft of the revitalize program, she took many of the terms and conditions from the 
small city grant application and guidelines. There are two drafts, one for the revitalization program is to help 
the growing on and off Main Street Lakefield businesses in hopes to bring in new businesses and revitalize 
main street. Funding Type: Forgivable Loan with match amounts up to $10,000 (dollar-for-dollar match 
required), forgiveness Term: Forgiven at 10% per year over 10 years and program Duration: Applications 
accepted year-round for up to three (3) years or until allocated funds are exhausted. The second program is 
Lakefield Business Growth & Improvement program to support business investment, modernization, and 
expansion throughout the City of Lakefield. This program encourages local businesses to reinvest in their 
facilities, strengthen operations, and contribute to a strong, sustainable local economy. Eligible 
improvements include equipment upgrades, facility expansion or remodeling, interior or exterior building 
improvements, energy efficiency improvements, code compliance and safety upgrades and site 
improvements including signage, parking, or landscaping The Lakefield Main Street Revitalization Program is 
designed to encourage reinvestment in Lakefield’s downtown district by supporting visible, long-term 
improvements to commercial properties. This program focuses on strengthening the character, appearance, 
and economic vitality of Main Street while preserving its role as the heart of the community. This program 
focuses on existing downtown businesses, new businesses located within the downtown district and 
commercial property owners making improvements for business use. The improvements that will be 
considered façade and exterior upgrades, roof, structural, or building repairs, accessibility and code 
compliance improvements, interior renovations necessary for business operation, energy efficiency 
improvements, signage, lighting, and streetscape enhancements and restoration of historical architectural 
features. Swanson suggested a zero percent interest rate, having a mortgage release, and when the 
applicant comes in to request financial statement. Ackermann suggested a set dollar amount that the EDA 



felt comfortable spending on the revitalize program and once funds are allocated the program is exhausted. 
Hansen would like to see the application process run the same or similar to the loan process which includes 
application, meeting with eh loan committee and eda board will have final approval. Swanson asked how to 
market the program. Many suggestions were made like placing in utility bills, ads in the local and 
surrounding papers, Facebook, Lakefield website, mention at a council meeting and trifold. Hussong- 
Reasoner volunteered to make the trifold and application. A motion to approve revitalize Main Street and 
Lakefield Business Program as outlined in the packet with a three-year term, zero percent interest rate, 
complete application and $100,000 of allocated funds from the EDA to the program made by 
Swanson/Hussong-Reasoner. All in favor. Motion carried. 

3. Options for development of old middle school lot- Scott with SEH presented two options for development 
at the end of main street. Option one in the amount of $5,600 for the redevelopment plan would consist of 
splitting the large lot into smaller lots aimed at introducing commercial and residential sites to the block.  
The work will be carried out using Autodesk Civil 3D, incorporating property line data from the county GIS 
system, which is intended for reference only and is not survey accurate. The scope of service is lot split 
concepts (2), infrastructure layouts to serve new lot development and cost estimates (2) for infrastructure 
improvements. The services are not included: survey certification process, plating services, topographic 
survey and preliminary grading plan. The second option, in the amount of $15,600 for the redevelopment 
plan, would consist of splitting the large lot into smaller lots aimed at introducing commercial and 
residential sites into the block.  The work will be completed using Autodesk Civil 3D. The scope of service 
would include lot Split Concepts (2), infrastructure layouts to serve new lot development, cost estimates (2) 
for infrastructure improvements, topographic survey and preliminary grading plan. Not included in the 
service is survey certification process and plating services. Swanson suggested going with option one due to 
the land elevation being quite level from the naked eye and also this will help get a better cost estimate for 
development. A motion to approve hiring SEH to redevelop end of main street block with option one in the 
amount of $5,600 for services to lot split concepts (2), infrastructure layouts to serve new lot development 
and cost estimates (2) for infrastructure improvements made by Hussong-Reasoner/Hansen. All in favor. 
Motion carried.  

 
OLD BUSINESS 

 
OPEN DISCUSSION 
 
INFORMATIONAL ITEMS 

1. Next Meeting –January 9, 2026, at noon 
 
 

ADJOURN – Motion to adjourn made at 12:53 by Swanson/Hussong-Reasoner. All in favor. Motion carried. 
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