ADOPTED UTILITY MINUTES
March 17, 2026
CITY HALL ~ 4:00 P.M.

Board Present: Doug Busch, Doug Anderson, Steve Condon, and Mark Steffen
Board Absent: Chad Janssen
Others Present: Holly Rademacher-City Clerk and Suzy Schensted- Deputy Clerk

Call the meeting to order.
Approval of the Agenda -- Motion to approve the agenda made by Anderson\Steffen, all yes, motion carried.

Approval of the minutes -- Motion to approve the minutes February 17, 2026, made by Steffen/Anderson all
yes, motion carried.

Approval of Accounts Payable -- Motion to approve the Accounts Payable totaling $142,847.16 and approve
the Investment and Transfer Activity, made by Anderson/Steffen all yes, motion carried. Busch requested
quarterly financial to be sent out when available.

SCHEDULED/UNSCHEDULED GUESTS
Scheduled

Unscheduled

DEPARTMENT REPORTS

Accounts Receivable — Rademacher stated the current aging report and noted that it is in very good condition.
Schensted was recognized for doing a phenomenal job managing accounts and maintaining strong oversight of
outstanding balances. Payment plans have been successfully implemented for customers with higher balances, and
consistent follow-up is ensuring accountability. It was also noted that the Cold Weather Rule remains in effect through the
end of April. At this time, five residents are scheduled for shut-off pending compliance with payment arrangements.

Electric Department— Kaderabek updated the commissioners that linemen attended locate school. There was a
transformer that had an abandoned house and streetlight on it, they rewired the streetlight to another transformer and
disconnected the other. Assisted public works with snow removal. Continue to replace streetlights as they go out. Will be
changing the banners on highway 86 back to the spring/summer ones. Organizing power plant and shop.

Water Department- Macek stated the VFD got reinstalled in new location. The brick wall is being laid. Has
assisted the Public Works with snow removal. He is seeing the pressure rise which is an indicator the membranes need to
be cleaned, he also stated that there are 5 membranes that are past their life expectancy and will need to order
replacements. He attended locate school.

AGENDA ITEM

1. Amaril Invoice-Kaderabek submitted invoice from Amaril in the amount of $2,239.82 for clothing for electric
department. Each employee is allowed $1,000 each year for clothing. A motion to approve Amaril invoice in the
amount of $2,239.32 made by Anderson/Steffen. All in favor. Motion caried.

2. Water Surplus Invoice- Macek provided an invoice from Water Surplus for testing and cleaning of membranes
along with freight in the amount of $7,807.71. Rademacher stated that shipping back to Lakefield after cleaning
was $372.29 less than freight to Lakefield, Water Surplus will be utilizing the lesser shipping and handling price
to help keep cost down. Macek also informed the commissioners that he will be getting a quote for a new set of
membranes due to the age and condition of one set of membranes. A motion to approve the Water Surplus invoice
in the amount of $7,807.71 made by Anderson/Steffen. All in favor. Motion carried.

3. Reimbursements for Condon to Attend Conference-Condon represented the Lakefield Public Utilities by
attending the American Public Power Associations Legislative Rally in Washington D.C. Topics held at
conference include: The Federal Tax Landscape: Guidance and Implications for Public Power, Reactors,
Regulations, and Returns: Nuclear Policy and Tax Incentives and The Value of Utility Visits in Legislative
Advocacy. This APPA Legislative Rally is fully reimbursement by MRES. Condon stated he met with public
power leaders from the city’s district to discuss key federal policy issues, meet with our Congressional delegation



and advocate for reliable, affordable and sustainable public power. A motion to approve reimbursement of
$240.34 to Condon and sending an invoice in the amount of $1,359.59 to be sent to MRES for reimbursement to
LPU made by Anderson/Steffen. All yes, Condon abstain. Motion carried.

OLD BUSINESS
1. Update on Electric System Improvements- An update was provided on the ongoing electric system
improvements. Rademacher reported that a grant application has been submitted to state representatives to support
the project. Letters of support have also been requested to strengthen the application and demonstrate community
and stakeholder backing. Rademacher provided a letter of support in the packet.

OTHER BUSINESS

INFORMATIONAL ITEMS
1. SMBS Report — SMBS has written a proposal for negotiation to Windomnet.

ANNOUNCEMENTS

1. Happy Easter!
2. Next commission meeting Tuesday, April 21, 2026, at 4:00 p.m. in City Hall.

Motion to adjourn the meeting at 4:18 p.m. made by Anderson/Steffen, all yes, motion carried.

Doug Busch, Vice Chairman

Attest:

Holly Rademacher, City Clerk



