
CITY COUNCIL MINUTES 
May 4, 2026, ~ 7:00 PM 

 
 

Council Present: Stephen A. Condon, Andrea Monson, Jeff Paplow, Heather Hussong-Reasoner and Brent Pavelko.  
Council Absent:   
Others Present: Holly Rademacher – City Clerk, Roger Pohlman – Chief of Police, Matt Aden- Public Works Foreman, 
Brent Kavitz-SEH, Nathan Stender, Jackie Stender, Tyson & Luke Stender,  Kerry & Lisa Stender, Mike DeJong, Larry 
Lavin, Dale- Safety Solutions, Bruce & Jan Bakaylar, Kacy Faggort, Justin Lessman -Media online, Resident of 
Lakefield-online, iphone- online,  dt- online and Carol Schulz-online.  
 
CALL THE MEETING TO ORDER – The meeting was called to order at 7:00 pm by Mayor Stephen A. Condon. 
 
PLEDGE OF ALLEGIANCE 
 
AGENDA CHANGES/APPROVE AGENDA- A motion to approve the agenda as presented, made by Hussong-
Reasoner/Monson, all in favor, motion carried.   
 
APPROVAL OF MINUTES- A motion to approve minutes from April 20th, 2026, as presented, made by 
Paplow/Pavelko, all in favor, motion carried.  
 
APPROVAL OF FINANCIAL REPORT – Pavelko questioned the Conway Deuth & Schmiesing items stating that last 
month a invoice of approved for $14,000 and just taking a quick scan, it seems the city has paid $34,500. Rademacher 
stated the invoice approved last meeting was $24,500 for the 2025 audit with the city portion being $14,000, there were 
past invoices for preparation of audit, Rademacher will confirm the billing lines are correct. Paplow commented on the 
new format which he liked. He also noticed the cardmember service must have a auto populate description of “shelving” 
Rademacher will look further into but feels it is an auto populate and will let Kruger know. When looking at the report the 
invoice line description is the correct description. A motion to approve financial statements as presented in the amount of 
$317,760.58 made by Monson/Hussong-Reasoner all in favor, motion carried. 
 
DEPARTMENT REPORTS – Department Reports were presented, Chief Pohlman noted the police department posted 
on Facebook the helmet program is starting. The helmet program is when an officer sees a child with a helmet on while 
riding bike or scooter the officer will present them with a coupon for a cookie or donut from Kiehls Bakery. No additional 
questions or concerns were noted.     

Recognize Officer Stender’s 12 years of service to Lakefield- Chief Pohlman would like to recognize Officer 
Stender for his 12 years of dedication to the City of Lakefield. He has made a positive impact on the community and he 
will be missed. The mayor and council congratulated and thanked Stender for his years of selfless service and dedication.  
 
SCHEDULED/UNSCHEDULED GUESTS (limit 5 minutes each) – 

Mike DeJong-Dejong is excited to announce his candidacy for Jackson County Sheriff. After Sheriff 
Haken announced his decision to retire at the end of the year, he had a number of thoughtful discussions with my 
family and community members about stepping forward to serve in this role. Ten years ago, Sheriff Haken hired 
me as a Jackson County Deputy, allowing my family to move back home. I will be forever grateful for his 
leadership and the trust he placed in me. My career in public service has prepared me for this opportunity. I 
began in 2004 as a correctional officer in Nobles County and was promoted to Correctional Sergeant, where I 
served from 2005 to 2009. In 2008, I was given the opportunity to serve the residents of Rock County as a part-
time Deputy Sheriff, later becoming full-time from 2009 to 2016. I also proudly served as a firefighter in Luverne 
from 2009 to 2016, and I continue to serve with the Jackson Fire Department today. Since 2016, I have had the 
honor of serving my home community as a Jackson County Deputy. My wife, Kayla, and I were both raised in 
Jackson County, and our roots here run deep. We are grateful to be raising our son in this community, 
surrounded by family and friends. Service is a core value in our family, and we are committed to giving back to 
the community that has given so much to us. I believe the Sheriff’s Office should be grounded in community, 
service, and trust. He touch on the three beliefs: Community: Focused Policing, keeping our communities’ safe 
starts with being present and engaged. He believes in working closely with our local schools to help protect our 
children and build positive relationships early. He also understands the unique challenges of rural law 
enforcement—from farm theft to response times and the need for greater visibility. These aren’t just issues—



they’re realities for the people who live here. He’ll be committed to practical, community-focused policing that 
reflects the needs of Jackson County. Service starts with trust—and trust is built through transparency. He 
believes in open, clear communication with the public, our staff, and local government.  Strong collaboration with 
our community partners is essential to serving our communities effectively. He will lead with accountability, 
openness, and a commitment to working together for the good of Jackson County. Trust: Responsible Use of 
Taxpayer Dollars Earning trust means being a good steward of the resources you’ve been given. He believes in 
responsible use of taxpayer money, with efficient staffing and thoughtful budgeting. Every decision should be 
made with purpose—and with the goal of making our communities safer. He will ensure accountability, 
transparency, and that every dollar is put to work where it matters most. The council wished him best of luck in 
his campaign and thanked him for coming. 

Safety Solutions Inc.- Dale with Safety Solutions explained there are different technologies and 
numerous problems with the existing alarms in most homes. The root of the problem is a deadly misconception 
that a smoke alarm will always work and that the smoke alarms that come with your home is all you need to get 
you and your loved ones out alive. This is why Crossfire uses tomorrow’s technology for today’s home. This 
proprietary system automatically links each alarm to a unique and localized home network. We built the best 
smoke alarm available — one that goes against conventional thinking in an industry driven by low cost. The 
Crossfire Alarms communicate on their own state-of-the-art radio frequency. If a fire is detected in one room, all 
alarms will sound providing you and your family advanced early detection for a quick escape. When it comes to 
the lives of the families we protect, we are the Rolls Royce of smoke alarms. Larry Lavin- Safety Solutions 
salesman for the Lakefield area handed out business cards and past news articles. 

 
AGENDA ITEMS:  

1. Resolution 26-12 Receiving Bids for the 2026 Street & Utility Improvement Project- Bids were received, 
opened and tabulated according to the law for the 2026 Street and Utility improvement project. The following 
bids were received: M.R. Paving and Excavating, Inc. New Ulm, MN with a base bid of $3,693,516.25 
alternate 1 $418,849.81 alternate 2 $322,071.92, Hjerpe Contracting, Inc. Hutchinson, MN with a base bid of 
$3,939,713.56 alternate 1 $427,957.50 alternate 2 $535,709.90, Holtmeier Construction, Inc. Mankato, MN 
with a base bid of $4,037,325.96 alternate 1 $403,882.95 alternate 2 $311,159.60, Duininck, Inc. Prinsburg, 
MN with a base bid of $4,058,334.83 alternate 1 $402,800.00 alternate 2 $311,996.00, R & R Excavating, 
Inc. Hutchinson, MN with a base bid of $4,063,565.68 alternate 1 $355,901.62 alternate 2 $356,672.00 and 
H&W Contracting LLC Sioux Falls, SD with a base bid of $4,667,510.34 alternate 1 $472,301.00 alternate 2 
$328,708.00. Kavitz stated the bids for alternates came in near the engineer’s estimate of $80,000, this is to 
replace 10 in. water main. He also noted M.R Paving and Excavating as apparent low bid. A motion to 
approve resolution 26-12 2026 street and utility improvement project receiving bids made by Hussong-
Reasoner/Monson, voice vote, all yes, motion carried.  

2. Resolution 26-13 Call for public hearing for 2026 street project assessments- Costs have been determined 
for the 2026 Street and Utility Improvement Project, for the construction of sanitary sewer, sanitary sewer 
services, water main, water services, storm sewer, concrete curb and gutter, sidewalk, aggregate base, 
bituminous surfacing, turf restoration, and miscellaneous items required to properly complete the 
improvements, and the estimated final contract prices for such improvements is estimated at $4,523,602.67 
and the estimated final expenses incurred or to be incurred in the making of such improvements amount to 
$1,028,091.51 so that the estimated final total cost of the improvements will be $5,551,694.18. Costs will be 
assessed against benefited property owners per Minnesota Statutes Chapter 429. portion of the cost of such 
improvements to be paid by the city is hereby declared to be $4,774,145.10, and the portion of the cost to be 
assessed against benefited property owners is declared to be $777,549.08. Assessment shall be payable in 
equal annual installments extending over a period of 20 years, the first of the installments to be payable on or 
before the first Monday in January 2028 and shall bear interest at the rate not to exceed 5.00 percent per 
annum from the date of the adoption of the assessment resolution. The owner of any property so assessed 
may, at any time prior to certification of the assessment to the County Auditor-Treasurer, pay the whole or 
part of the assessment on such property with no interest accrued to the date of payment, to the City Clerk, 
except that no interest shall be charged on any portion of the assessment OR if the entire assessment is paid 
by October 31,2027. The property owner may at any time thereafter, pay to the County-Auditor Treasurer the 
entire amount of the assessment remaining unpaid, with interest accrued to December 31 of the year in which 
such payment is made. Such payment must be made before November 15 or interest will be charged through 
December 31 of the succeeding year. A hearing shall be held on the 8th day of June 2026, in Lakefield City 
Hall at 7:00 p.m., to pass upon such proposed assessment and at such time and place all persons owning 



property affected by such improvement will be given an opportunity to be heard with reference to such 
assessment. A motion to approve Resolution 26-13 declaring cost to be assessed, ordering preparation for 
proposed assessment and calling for hearing on proposed assessment made by Hussong-Reasoner/Monson, 
voice vote, all yes, motion carried.  

3. 2026 SUIP Construction Phase- SEH shall provide Phase 3 Construction services as indicated in the 
attached Task Hour Budget dated April 23, 2026, including Construction Administration, Construction 
Staking, Record Drawings, and Construction Observation RPR for the 2026 Street and Utility Improvement 
Project. These services are intended to support the City throughout construction and project completion in 
general conformance with the Contract Documents. Construction Administration services shall include 
coordination and support prior to construction, ongoing contract administration during construction, and post 
construction closeout activities. SEH will support the City through project management, technical 
coordination, review and processing of contractor payment requests, and routine communication with project 
stakeholders through completion of the work. Construction Staking services shall be provided to support 
contractor field operations and efficient project delivery. SEH will manage and coordinate field crews and 
perform staking required for utilities and street improvements, as well as provide control and layout support 
necessary for construction sequencing within the project limits. SEH shall prepare record drawings based on 
information collected during construction. This work will include compilation of field data, review of 
contractor provided information, preparation of record drawing documents, and coordination with the City for 
review, submittal, and final distribution. SEH shall provide Construction Observation services through 
designated representatives to observe construction activities and support documentation, quantity tracking, 
and project coordination through final closeout. SEH shall also prepare Record Drawings based on 
information collected during construction and coordinate review, submittal, and distribution of final record 
documents to the City.). Kaitz updated the schedule for council’s review. The estimated fee is subject to a not-
to-exceed amount of $553,600 including expenses and equipment. A motion to approve supplemental letter 
for the 2026 Street & Utility Improvement Project -Construction Phases as presented made by 
Pavelko/Hussong-Reasoner, all in favor, motion carried.  

4. LPD Policies for Consideration- Chief Pohlman brought five policies to the council for approval. Policy 
#320 professional conduct, 604 eyewitness identification and 1010 allegations of misconduct/personnel 
complaints are POST Mandated Policies.  Policy numbers, 308 responses to calls and 1000 recruitment and 
selection are recommended and taken from our previous Lexipol Policy manual. Council reviewed the 
policies as presented and no questions were raised. A motion to approve policy numbers 320, 604 1010, 308 
and 1000 as presented made by Pavelko/Paplow, all in favor, motion carried.  

5. LPD Hiring Post- Chief Pohlman is requesting for approval of posting and recruitment of the open full-
time police officer position. Officer Stender resigned from the Lakefield Police Department, with a last date 
of work being May 1, 2026. Chief Pohlman is requesting approval of the attached Officer Recruiting Posting, 
with the listing of current Officer pay grade 9, $29.34 - $37.36. Request that the Posting be listed on 
“INDEED”, MN POST Board Job listing and on the Lakefield Police Department Facebook page. Mayor 
Condon asked if the position should also be listed in the Lakefield Standard and Lakefield website. Pohlman 
stated the local paper may not reach the candidates. Am motion to approve posting and recruitment of the 
open full-time police officer position as presented made by Monson/Hussong-Reasoner all in favor, motion 
carried. 

6. LPD Part-time Pay grade adjustment consideration- Chief Pohlman stated in 2021 part-time police 
officers with the Lakefield Police Department were paid $23.00 per hour and did not receive a pay increase 
unless the City Council voted to provide COLA increases. 2023, upon the hiring of Part-Time Officer Trevor 
McMartin, he was placed in Grade 7 and today earns $26.26/hour.  Officer McMartin meets the same 
requirements of our full-time officers and readily assists with covering open shifts and stays active with 
patrolling and traffic enforcement during his shifts.  Officer McMartin also completed additional training 
requirements to work Toward Zero Deaths enforcement campaigns and has volunteered to become the 
Department Firearms Instructor. Therefore, Chief Pohlman is requesting that Officer Trevor McMartin be 
moved from Grade 7 to Grade 9 and his pay be adjusted from his current $26.26/hour to $29.34/hour effective 
the next pay period (May 2 – May 15). Also, that from this date forward Police Officers (full-time and part-
time) are Grade 9 in the City of Lakefield Pay Scale. This request was supported by the Police Advisory 
Meeting, held April 23rd, 2026. Mayor Condon would like to see this agenda item tabled till the 2027 budget 
considerations. He explained he understands the reasoning behind the rise and feels more discussion needs to 
be had with a personnel meeting. Chief Pohlman did consider budget, he stated there will not be a loss due to 
a full-time position opening up. Paplow questioned how there would not be budget concern when the 



department is unsure who will be filling the full-time position.  Pohlman explained the state requires the same 
license whether part time or full-time officer. Pavelko stated the city has invested substantial training in 
McMartin and would like to see the pay reflect for part- or full-time hours are duty hours. Hussong-Reasoner 
stated her concern about the issues this may raise with other part time positions within the city. She 
questioned if McMartin would be picking more hours while the search for full time officer is pursued. 
Rademacher informed the council that since 2023 McMartin has had a total of 1,275 hours worked, which 
averages out to be 8 hours a week. Standard full-time hours per year are 2,080. Part time officers have a 
minimum of 40 hours a month chief Pohlman stated.  Monson explained with the skill and training the police 
advisory board would recommend grade increase and to be placed on full time pay scale. A motion to approve 
Officer McMartin be moved to Grade 9, Step 1 effective the next pay period of May 2 – May 15, 2026, at an 
hourly rate of $29.34/hour made by Pavelko/Monson, all in favor, motion carried.  

7. Recreation Board Request for Purchase of chairs- The Recreation board is requesting the council’s 
approval to purchase 20 chaise lounge chairs, 20 stackable white chairs and 10 Adirondack chairs for the 
aquatic center. Many chairs over the years have become cracked or worn down and need replacing. The board 
would like to purchase from ACE Hardware out of Windom in the amount of $2,319.50.  A motion to 
approve the purchase of chairs for the aquatic center from Ace Hardware in Windom in the amount of 
$2,319.50 made by Hussong-Reasoner/Pavelko all in favor, motion caried. 

8. Resolution 26-14 Abatement- Resolution 26-14 states the city has entered into a tax abatement agreement 
with David & Debra Franks. The City is responsible for refunding 100% tax abatement of the City’s share of 
increased real estate taxes as a result of building newly constructed homes, the requested amount is $1,545.18. 
This abatement is an annual request which is a percentage of property value not attributed to the land is 
97.257%. Rademacher stated that in the upcoming years this resolution will include five additional properties 
in the Grein Addition, a resolution is required every year.   A motion to approve Resolution 26-14 tax 
abatement made by Hussong-Reasoner/Pavelko, voice vote all yes, motion carried. 

9. Insurance Claim Considerations- Mr. Flett LMC claims adjuster provided a list of the damages found at 
each location for the council to review and decide which items the city would like to move forward with and 
he will determine what path the city will need to take to bid on the repairs. Rademacher explained with the 
metal roofs there will be a 30% copay, if the city decides not to replace the roofs, they would be covered in 
the future. Rademacher said there are 13 locations with aesthetic damage to the metal roof. Pavelko would 
recommend replacing the shingled roofs, gutters, and air conditioning units. The council reviewed the list. A 
motion to move forward with repairs to the following locations: location #15 fire hall - 7 Ridge vents and 
gutters and downspouts, location #5 multipurpose building - Hail damage to ledge flashing on north side of 
building one hail damaged furnace cap and one air conditioning condenser that would need to be combed out, 
location #20 library - entire shingle roof replacement as well as gutter replacement on the perimeter of the 
building, location #28 pump house and well #4 - replace roll roofing, location #9 pump house and well #4 - 
replace 3-tab shingles, location #4 liquor store - gutters, and 4 air conditioning condensers will need to be 
combed out, location #36 park shelter - hail damage to full shingle roof, location #32 campground bathrooms 
- comb out two A/C condensers, location #18 electric utility plant - Replace 2 pieces of vinyl siding on West 
elevation and comb out two A/C condensers, location #24 bath house/concession stand - replace shingle roof, 
location #25 mechanical building - Replace shingle roof, location #16 gazebo - replace shingle roof and 
location #1 City Hall - reset 4 lineal feet of fascia on three story building made by Pavelko/Hussong-
Reasoner, all in favor, motion carried.  

10. Schwickert’s Estimate for RPZ- Rademacher stated Schwickert’s conducts annual backflow testing on all 
valves for the city. This flat rate quotation of $4,505 to replace the Apollo RPZ and bypass valve at the 
aquatic center. This recommendation was made during a recent backflow test and can be referred to in 
ST51013338. The Apollo RPZ is leaking and needs to be replaced along with the bypass valve. This valve is 
crucial to the filling of the pool. A motion to approve quote from Schwickert’s in the amount of $4,505 to 
replace RPZ valve at the aquatic center made by Paplow/Monson, all in favor, motion carried.  

11. Mental Health Month Proclamation- Mayor Condon read the proclamation to the council and 
community present. A motion made by Pavelko/Hussong-Reasoner to approve the Mayor Proclaiming 
May as Mental Health Month, all in favor, motion carried.     

12. Resolution 26-15 Tax Abatement- Resolution 26-15 states the city has entered into a tax abatement 
agreement with Craig and Joan Voss. The City is responsible for refunding the difference between the Heron 
Lake Township rate and the city rate, the requested amount is $1,689.51. This abatement is an annual request 
that started in 2018. A motion to approve Resolution 26-15 tax abatement made by Paplow/Hussong-
Reasoner, voice vote all yes, motion carried. 



13. Peddlers License- Minnesota Roof Contractors from St. Louis Park submitted peddlers’ application for 
consideration. They do roofing, siding, windows and gutters. A motion to approve Minnesota Roof 
Contractors peddlers permit made by Hussong-Reasoner/Pavelko all in favor, motion carried.  

 
OLD BUSINESS 

1. Consideration of Camper Parking- Chief Pohlman would like some guidance from council with parking at 
city well lot at the end of main street. Pohlman stated the police department tries to work with residents who 
are loading and unloading their campers while parked on the street. As city ordinance states, vehicles, trailers 
or of the like are not to park on street over 24 hours. He would recommend having some sort of control over 
the parking lot, an idea would be to charge a fee and make storage spots. Paplow suggested the city does have 
a municipal owned campground where the residents can pay to park their campers. Hussong-Reasoner asked 
if having a storage parking lot what the community would like to see aesthetically at the end of Main Street? 
She feels that is part of ownership of a camper to have responsibility for proper storage. Pavelko is concerned 
about the liability aspect if the city were to agree to make the parking lot storage. He would not encourage 
long term parking for that may open a can of worms. Rademacher addressed the concern regarding the 
proximity of vehicle traffic to the well house and well head. It was noted that any accident or damage to the 
structure or wellhead could result in major issues to the City’s water system and public utilities infrastructure. 
Council reviewed the importance of protecting the area to prevent potential damage and ensure continued 
operation of the municipal water supply. Council agreed to keep it as a parking lot. No Action taken 

2. Family Dollar drainage pond- Pavelko explained he had a concerned resident that resides to the south of the 
Family Dollar pond and when there is inches of rain at one time the city storm drain is second to drain which 
causes back up. Mayor Condon stated that planning and zoning had sent the drainage plans to SEH for 
review. Kavitz explained that he had reviewed the plans and as the plans stated the drainage would work for 
the applications, a better plan was recommended to drain to Hwy 86. Kavitz requested to have plans sent to 
him again for review and possible solution.  

 
INFORMATIONAL ITEMS 

1. Other Board and Committee Reports  
a. EDA Update – 

i. Next meeting on June 12th at 12:00 pm 
b. LPU Update  

i. Next meeting on May 19th at 4:00 pm 
c. Park Update –  

i. Next meeting on May 11th at 4:30 pm at the North Park/Pool  
d. Planning & Zoning Update -   

i. Next meeting with a public hearing on May 26th 4:30 pm  
 
ANNOUNCEMENTS 

1. Next Council Meeting, Monday, May 18, 2026, at 7:00 p.m. in City Hall 
 

ADJOURNMENT- Motion to adjourn made by Paplow/Pavelko to adjourn at 8:41 p.m., all in favor, motion carried. 
 
 
Respectfully submitted: Holly Rademacher 
 
 
Attest: 
 
______________________________    
Holly Rademacher- City Clerk 


