EDA Minutes

4‘@ City of Economic

Lakefield Pevelopment May 8, 2026 ~ 12:00pm
' ' City Hall

Minnesota AUthorlty

Members Present: X Steve Condon X Heather Reasoner X Jesse Ackermann X Rachel Kruger X Joshua Swanson

Marlene Vos XI Mashauna Hansen
Others Present: Holly Rademacher- City Clerk

CALL THE MEETING TO ORDER - Meeting was called to order at 12:08 pm by Chair Ackermann

APPROVAL OF AGENDA - Motion to approve the agenda made by Hussong-Reasoner/Swanson all in favor, motion
carried.

APPROVAL OF MINUTES - Motion to approve the minutes from March 6, 2026, made by Kruger/Hansen all in favor,
motion carried.

APPROVAL OF FINANCIAL REPORT AND ACCOUNTS PAYABLE- Motion to approve the financial report and accounts
payable, Kruger stated loan notices went out made by Hussong-Reasoner/Swanson all in favor, motion carried.

AGENDA ITEMS:

1. Consider listing prices for commercial lots- Eric Kruger with Stan Sievert Agency provided the EDA with
market values of the Kruse Drive Industrial Parkway. The prices ranged from $175,000 to $50,000 depending
on size, with a total market price for 8.32 acres of $225,000 ($200,000 acceptable offer). Ackermann stated
that Paul Hansen reached out to him and is interested in the land for construction of truck/car wash.
Rademacher would suggest setting terms on the standard purchase agreement and development Guidelines
for all municipally owned industrial park lots. The proposed terms could require purchasers to commence
construction within [e.g., 18] months of closing and complete the building's exterior within [e.g., 24]
months. The necessity of discouraging land speculation and ensuring property taxes and local job creation
are realized. Empty parcels hinder the city’s economic growth and tax base. EDA board members expressed
their excitement of the potential business and hopes for success. Ackermann would like to set up a loan
committee meeting with Hansen to discuss the details and price. The loan committee will have a
recommendation for the June meeting.

a. Marketing- Rademacher asked if the board had any ideas on marketing the commercial properties to
get interest and word out. Hussong -Reasoner suggested getting a sigh made that had potential parcels
of the size at the north end of Main Street. Rademacher will reach out to Todd Post to see if he would be
interested in building another sign. Swanson suggested reaching out to Southwest MN housing to see if
they would be interested in building slab on grade town homes similar to the town homes they currently
own in Lakefield. Rademacher will reach out to see if there is interest in development and also to UCAP.
Ackermann would like to see the available sites on social media platforms, websites and on real estate
websites.

OPEN DISCUSSION

INFORMATIONAL ITEMS
1. Next Meeting —June 12, 2026, at noon

ADJOURN - Motion to adjourn made at 12:31 pm by Swanson/Hussong-Reasoner all in favor, motion carried.



