
ADOPTED UTILITY MINUTES 

May 19, 2026 

CITY HALL ~ 4:00 P.M. 

 

Board Present: Doug Anderson, Steve Condon, Mark Steffen, Doug Busch and Chad Janssen 

Board Absent:  

Others Present:  Holly Rademacher- City Clerk, Mitchell Macek – Water Operator, Rustin Kaderabek- 

Electric Foreman and Suzy Schensted- Deputy Clerk 

 

Call the meeting to order. 

 

Approval of the Agenda -- Motion to approve the agenda made by Steffen/Busch, all yes, motion carried. 

 

Approval of the minutes -- Motion to approve the minutes April 21, 2026, made by Anderson/Busch all yes, 

motion carried. 

 

Approval of Accounts Payable -- Motion to approve the Accounts Payable totaling $134,847.72 and approve 

the Investment and Transfer Activity, made by Busch\Condon all yes, motion carried. 
 

SCHEDULED/UNSCHEDULED GUESTS 

 Scheduled-  

 

 Unscheduled 

 

DEPARTMENT REPORTS 

 Accounts Receivable – Rademacher stated the staff is adjusting to the new software, working out the kinks and 

finding how to navigate the options. Schensted is working with past due residents and software for the capability of 

payment plans within the system. The aging report will take a few months to straighten out due to the conversion from 

Banyon.  

 Electric Department –Kaderabek stated with the weather the last couple weeks there have been two transformers 

the crew has had to replace, one due to age and one due to lightening. The guy’s installed lights at the welcome to 

Lakefield signs. B&B has been contacted to refurbish old transformers. Bust Street boring has been complete, and the 

guys are pulling wire and resetting poles. The digger truck has an anti-freeze leak and will be getting repaired at the 

Jackson County shop.  

 Water Department- Pool has been filled for the season, there was slight disruption in the distribution system. 

The RO skid is running as should be. Macek stated that since the membranes have been cleaned and changed the pressure 

and hardness is down. New water service line for LaCannes Celebration of Life Center has been installed to the curb, and 

the old line will be capped at the Y in basement of 401 Main Street. Janssen would recommend shutting the curb stop off 

once the LaCannes are connected to the new service line. 

 

AGENDA ITEM 

1. Hawkins Invoice- Macek submitted invoice from Hawkins in the amount of $10,395.69 for chemicals at the 

water treatment plant. He stated the reasoning for the higher amount is due to the citric acid which totaled 

$1,229.46. This is a new process for on-site cleaning of the membranes which will help longevity and be cost 

effective. A motion to approve Hawkins invoice in the amount of $10,395.69 made by Anderson/Condon all 

in favor, motion carried.  

a. Increase chemical purchase limit- Rademacher recommends increasing the spending amount of 

chemicals for the water treatment plant due to increased cost. Currently the spending limit is $7,500, 

she would recommend up to $10,000. A motion to approve increasing the spending amount of 

chemicals for the water treatment plant to $10,000 made by Anderson/Condon all in favor, motion 

carried.  

2. Boarder States Invoice- Kaderabek submitted invoice from Border States in the amount of $1,681.30 for 12 

street light heads. A motion to approve Boarder States invoices in the amount of $1,681.30 made by 

Steffen/Condon all in favor, motion carried.  



3. Consider Cost Share Water Service line- Rademacher stated LaCannes Celebration of Life Center has 

requested a cost share to move water service line from main street to instead come off Plum Street due to 

discrepancies with neighboring business owner. The current water line comes off main street, and the meter is 

in the basement of 401 Main Street. The business owner of 401 Main Street wants to shut the heat and water 

off his building which would cause the water line to freeze going to LaCannes. The business owners have 

tried to work out options and come up short. To prevent future issues Rademacher recommends moving the 

service line. An estimate in moving the service line includes excavation from Stenzel excavating in the 

amount of $3,000, boring is $10 a foot which boring from Plum Street to building (250 ft) for a total of 

$2,500, and supplies totaling $1,000. A grand total of $6,500. LaCanne is willing to consider a 50/50 cost 

share. Rademacher recommends the utilities pay 100 percent for it could be treated as new construction, it has 

not been an issue previously and it is out of LaCannes control. LaCannes are aware they will be responsible 

from the curb shut off to the building and within the building. Condon stated that he would recommend the 

utilities treat as new construction. Janssen is in favor of utilities treating it as new construction and would like 

Macek to shut water off at curb on Main Street for when 401 Main Street request water to be turned back on it 

is the owners responsible to re plumb the meter and abandon the Y. A motion to approve installing new 

service line to LaCannes Family Celebration of Life Center to come off Plum Street with an amount not to 

exceed $8,000 made by Condon/Steffen all in favor, motion carried.  

4. JNC Invoice-Macek submitted invoice from JNC in the amount of $2,625 to move VFD enclosure from 

chlorine room to space above the stairs in the water treatment plant. The work is completed and working as 

should. A motion to approve JNC Electric invoice in the amount of $2,625 made by Condon/Busch all in 

favor, motion carried.   

5. Exhaust Fan Estimates- Macek requested estimates for installing fan exhaust in the chlorine room from four 

electricians and contractors with only one responding and providing a estimate. The estimate received was 

from JNC Electric in the amount of $4,930. Janssen stated the estimate is only for installing the wiring for 

exhaust fans and louvers at water treatment plant, core drill through 2 walls, extend conduit and wire 2 

louvers and 1 exhaust fan and, fan to turn on when well runs. The commissioners would like Macek to get 

quotes for the fans and louvers. A motion to approve JNC Electric in the amount of $4,930 for core drilling 

and installing wiring made by Steffen/Condon all in favor, motion carried.  

6. Disclosure of Shallow Water Main- Rademacher was approached by one of the business owners (206 2nd 

Ave N) and requested a disclosure due to potential sale. With the issues of the water/sewer main shallow due 

to the grade of street it is required to drip water through the winter months to prevent freezing. This issue is 

also known as 209 2nd Ave N. The utilities have adjusted the water usage to average during the winter 

months (October-April) when the owner notifies the city they have begun dripping water. The resolution to 

the issue is to reconstruct the street. The disclosure states: The owner acknowledges that the water service 

lines serving the property located at 209 2nd Ave N is considered shallow and may require water to be 

continuously dripped during winter months to prevent freezing. If water is required to be dripped, the property 

owner must notify the City of Lakefield / Lakefield Public Utilities. Once notification is received, the City of 

Lakefield / Lakefield Public Utilities will bill water usage based on the average monthly usage from October 

1st through April 1st, rather than the full metered amount, for the time the water is being dripped. If the 

property owner fails to notify the City of Lakefield / Lakefield Public Utilities that the water is being dripped, 

the property owner will be responsible for the full metered water usage. By signing below, the property owner 

acknowledges understanding of this policy regarding the shallow water main and service lines serving the 

listed properties, and Lakefield Public Utilities acknowledges disclosure of this policy to the property owner. 

A motion to approve the disclosure made by Condon/Busch, all in favor, motion carried.  

 

OLD BUSINESS 

 

OTHER BUSINESS 

 

INFORMATIONAL ITEMS 

1. SMBS Report – Busch updated the board that SMBS submitted a proposal to WindomNet. There was a total 

of three proposals, SMBS had to submit proposal based on owning out right verse having a city of Windom 

representative due to city of Jackson not in agreeance. The Windom council meeting is this evening, and 

Busch will have an update for the next utility meeting. 

ANNOUNCEMENTS 

1. CLOSED Monday the 25th to Observe Memorial Day! 



2. Next commission meeting is June 16th, 2025, at 4:00 p.m. in City Hall. 

3. CLOSED June 19th to observe Juneteenth 

 

Motion to adjourn the meeting at 4:27 p.m. was made by Busch/Steffen, all yes, motion carried. 

 

 

__________________________________ 

Chad Janssen, Chairman 

 

Attest: 

 

 

_________________________________ 

Holly Rademacher, City Clerk 


