


City of

Lakefield CITY COUNCIL MINUTES
April 20, 2026, ~ 7:00 PM

Council Present: Stephen A. Condon, Andrea Monson, Jeff Paplow, Heather Hussong-Reasoner and Brent Pavelko.
Council Absent:

Others Present: Holly Rademacher — City Clerk, Matt Aden- Public Works Foreman, Roger Pohlman — Chief of Police,
Nathan Stender- Police Officer, Justin Lessman -Media online, Carol Schulz, Tony Minelli- T-10 construction, Alisha
Paplow- Wild Compass online, Lakefield Resident- online and DT-online.

CALL THE MEETING TO ORDER - The meeting was called to order at 7:00 pm by Mayor Condon.
PLEDGE OF ALLEGIANCE

AGENDA CHANGES/APPROVE AGENDA- A motion to approve the agenda as presented, made by Hussong-
Reasoner/Papow, all in favor, motion carried.

APPROVAL OF MINUTES- A motion to approve minutes from April 6th, 2026, with the addition of Paplow seconding
agenda item number five, made by Monson/Pavelko, all in favor, motion carried.

APPROVAL OF FINANCIAL REPORT - A motion to approve financial statements year to date as detailed in packet
with variances noted revenue low due to timing of tax payments and government aid & grants, insurance renewals are
upcoming and compensation expense low due to timing of seasonal wages made by Hussong-Reasoner/Monson all in
favor, motion carried. Hussong-Reasoner would like to thank Kruger for all her hard work and providing the YTD
finances.

DEPARTMENT REPORTS - Department Reports were presented no additional questions or concerns were noted.

SCHEDULED/UNSCHEDULED GUESTS (limit 5 minutes each) —

Alisha Paplow-Wild Compass- Alisha Paplow, director of Wild Compass explained the fire department
conducted a controlled burn of prairie grass on the East side of the property due to mitigating wild parsnip and helping the
growth of grasses. A controlled burn has not been completed in 16 years, Paplow stated. Paplow would like the council to
consider a cost share for the bill the Lakefield Fire Department will be billing. With the current staff at Wild Compass
they are not equipped to conduct the controlled burn. The council thanked Paplow for her time and will consider her
request.

Tony Minelli- T10 Construction- Minelli explained he is with T-10 construction out of the twin cities area. T-10
is a family-owned business that has been in business for a decade. T-10 is always striving to improve the company. With
tons of combined experience, this well-oiled machine is only getting better. These values and promises are what have set
T-10 Construction apart from other construction companies and allow for those honest, fundamental relationships with
clients. Their commitment extends beyond business; they are passionate about giving back to the community that
supports them. Whether through local events or community service initiatives, T-10 Construction eagerly steps up,
fostering genuine connections with clients and neighbors alike. With a family-like bond among team members, they share
a unified vision: to make a great living by doing right by their customers and community. Minelli stated they work
directly with insurance companies, the company is capable of completing 10 roofs a day and he completed a projection of
damage within Lakefield (5 million dollars). He left a packet with the council, and the council thanked him for his time
and providing information.

AGENDA ITEMS:

1. Consideration Waiving Fire Department Fee for Wild Compass- The council discussed in detail how the
burning is crucial to the land which is city owned and if Wild Compass was not leasing the land the city
would have the expense. The council apricates Wild Compass up keeping the land and the programs they
provide to not only the city but surrounding counties. Pavelko stated with the property being city owned and
unique he would recommend the city agreeing to a 50/50 cost share. Mayor Condon stated the fire department
needs to be compensated for the work completed. Rademacher informed the council there is a lease agreement



with Wild Compass stating they are responsible for land management. Fire chief Baumann stated via text that
there was an agreement with pricing prior to the control burn. A motion to approve cost share of controlled
burn with Wild Compass made by Pavelko/Hussong-Reasoner, all in favor, Paplow abstain, motion carried.
Recommendation from Park Board for Hiring Manager-The Recreation board is requesting the council’s
approval to hire a manager and assistant manager for the 2026 season. The candidates have great credentials
that will enhance the aquatic center atmosphere! The manager they recommend is Eliza Liepold and assistant
Ava Fisher, both from Lakefield area. Hiring a manager and assistant for a public pool serves the public
purpose of ensuring a safe, well-run, and enjoyable recreational facility for residents and visitors. The
assistant manager, alongside the pool manager, is responsible for various aspects of pool operations, including
safety, staff supervision, scheduling, and maintenance, ultimately contributing to the well-being and
enjoyment of the community. Rademacher noted to council wages for the two positions are $20/hr. for
manager and $16/hr. for assistant. A motion to the hiring of Eliza Liepold as manager and Ava Fisher as
assistant with wages as noted made by Hussong-Reasoner/Paplow, all in favor, motion carried.

Computer Lodge Invoice- Rademacher stated that the invoice from computer lodge is for the three new
laptops in city hall. The invoice is $409.43 more than the estimate due to extra on site work with transferring
of Banyon and switching clerk laptop to street department. The city portion of the increase would be $102.36.
A motion to approve invoice from Computer Lodge in the amount of $3,976.43 with splitting with utilities
making city’s portion $1,988.22 made by Monson/Hussong-Reasoner, all in favor, motion carried.
Computer Lodge Block Time Agreement- This agreement is for contracted hours for IT support in the
quantity of 40 hours in the amount of $3,800 to be shared with utilities at 50 percent. Rademacher stated
Computer Lodge continues to do an excellent job and reasonable. A motion to approve cost share of 50/50
with utilities for computer lodge invoice in the amount of $3,800 (city’s portion $1,900) made by
Pavelko/Paplow, all in favor, motion carried.

CDS Invoice- The invoice for CDS was presented for the 2025 audit in the amount of $24,500. Rademacher
stated the city’s general account portion is $14,000 which is the same as 2025, the remaining balance is split
between all city departments. A motion to approve CDS invoice in the amount of $24,500 made by
Monson/Hussong-Reasoner, all in favor, motion carried.

LMC Workers Compensation Invoice- League of Minnesota Cities provided invoice for worker’s
compensation insurance in the amount of $33,590 for the year 2026. This is coverage from April 1%, 2026, to
April 1%, 2027. The limits of liability include bodily injury- each occurrence $1,500,000 and bodily injury by
disease- limit $1,500,000. The premium is calculated by number of employees in each department which have
different rates. A motion to approve the invoice from the LMC for workers compensation in the amount of
$33,590 for workers compensation made by Pavelko/Hussong-Reasoner all in favor, motion carried.

LMC Insurance Renewal- League of Minnesota Cities provided invoice for property/casualty coverage
premium in the amount of $112,298. The overall premium is down 0.68%-This is mainly due to not having
any on-sale liquor receipts this year. The complete premium summary was provided in the packet for review.
The average rate change for Lakefield in 2026 will be -2%, which includes auto physical damage 10%
increase, excess liability 4% increase and property 5% decrease except for electric utility property. A motion
to approve LMC property and casualty insurance coverage invoice in the amount of $112,298 with splitting
the premiums between departments made by Hussong-Reasoner/Monson, all in favor, motion carried.
Transient Applications- The Council reviewed ten transient/peddler license applications submitted by
various contractors seeking approval to conduct business within the city following the recent hail damage
event. Pavelko asked if there would be any reason not to approve one or all applications? Rademacher stated
no, many of the companies that submitted applications have been called by a resident in town and they would
like to make the trip worth their time and help other residents. A motion to approve all ten applications,
allowing the contractors to operate in accordance with city ordinances and licensing requirements made by
Pavelko/Hussong-Reasoner, all in favor, motion carried.

Sale of Bulk Crushed Concrete Price- Jim Hussong with Dudley’s Garage is requesting to purchase over
1,000 tons of crushed concrete/asphalt for the parking lot on Main Street. He stated Dunnick’s out of Milford
is $13.50/ton that includes delivery, the city sells crushed concrete/asphalt for $15/ton plus loading. He would
like the council to consider price matching the material at $13.50/ton. Rademacher stated at the requested cost
will cover crushing cost. Pavelko stated the city has a large quantity and if it overs the cost of crushing he
would recommend selling that quantity at the asking price. A motion to approve the sale of crushed
concrete/asphalt for $13.50 a ton and includes loading time made by Pavelko/Paplow, all in favor, Hussong-
Reasoner abstain, motion carried.



10. Resignation of Officer Stender- Chief Pohlman provided a resignation letter from officer Stender effective
May 1%, 2026. Stender stated his 12 years with the department has shaped him both personally and
professionally and will always carry respect for the work he has done with the city of Lakefield and Lakefield
Police Department. The Mayor and Council expressed their sincere gratitude to Officer Stender for his 12
years of dedicated service to the Lakefield Police Department and the community. They thanked him for his
commitment, professionalism, and contributions to the City of Lakefield, and wished him the best in his
future endeavors. A motion to approve resignation of Officer Stender effective May 1%, 2026, made by
Hussong-Reasoner/Pavelko, all in favor, motion carried.

OLD BUSINESS

INFORMATIONAL ITEMS
1. Other Board and Committee Reports
a. EDA Update —
i. Next meeting May 8" at 12:00 pm
b. LPU Update-
i. Next meeting on May 19" at 4:00 pm
c. Park Update -
i. Next meeting on May 11" at 4:30 pm
d. Planning & Zoning Update -
i. Next meeting on April 271" 4:30 pm

ANNOUNCEMENTS

1. Next Council Meeting, Monday, May 4, 2026, at 7:00 p.m. in City Hall
Closed Session for Performance Evaluation of the city clerk 13D Sub 3(a)- Council went into closed session at 7:37 p.m.
made by Pavelko/Paplow all yes, motion carried. A motion to close closed session at 8:18 p.m. made by
Monson/Hussong-Reasoner all yes, motion carried. During the evaluation, the Council thanked Rademacher for her
continued communication regarding City matters and the happenings in Lakefield. The Council stated that there were no
performance issues requiring immediate attention. One resident continues to e-mail concerns, and the Council addressed
the matter with Rademacher. She will work to ensure the concern is addressed within the department. The Council
expressed that Rademacher is doing an excellent job and thanked her for her continued hard work and dedication to the
city. No Action taken.

ADJOURNMENT- Motion to adjourn made by Pavelko/Paplow to adjourn at 8:18 p.m., all in favor, motion carried.

Respectfully submitted: Holly Rademacher

Attest:

Holly Rademacher- City Clerk



INVOICE DISTRIBUTION REPORT FOR CITY OF LAKEFIELD

POST DATES 04/01/2026 - 04/30/2026
POSTED AND UNPOSTED

OPEN AND PAID

Invoice Invoice Check
GL Number Line Desc vendor Name Description Amount Number
Fund: 101 GENERAL FUND
Department: 00000
101-00000-13600 safety mgmt program MINNESOTA MUNICIPAL UTILIT safety mgmt program 1,014.38 61677
101-00000-21701 4.9.26 payroll INTERNAL REVENUE SERVICE 4.9.26 payroll 3,326.95 1142
101-00000-21701 4.23.26 payroll INTERNAL REVENUE SERVICE 4.23.26 payroll 3,317.38 1152
101-00000-21702 4.9.26 payroll MINNESOTA REVENUE 4.9.26 payroll 1,951.55 1143
101-00000-21702 4.23.26 payroll MINNESOTA REVENUE 4.23.26 payroll 1,864.79 1153
101-00000-21703 4.9.26 payroll INTERNAL REVENUE SERVICE 4.9.26 payroll 4,000.10 1142
101-00000-21703 4.23.26 payroll INTERNAL REVENUE SERVICE 4.23.26 payroll 3,928.00 1152
101-00000-21704 4.9.26 payroll P.E.R.A. 4.9.26 payroll 8,300.26 1144
101-00000-21704 4.23.26 payroll P.E.R.A. 4.23.26 payroll 7,728.30 1154
101-00000-21705 4.9.26 payroll MN Paid Leave 4.9.26 payroll 439.12 1147
101-00000-21705 4.23.26 payroll MN Paid Leave 4.23.26 payroll 383.28 1157
101-00000-21706 4.9.26 payroll WEX BANK 4.9.26 payroll 820.00 1141
101-00000-21706 4.23.26 payroll WEX BANK 4.23.26 payroll 820.00 1151
101-00000-21709 4.9.26 payroll INTERNAL REVENUE SERVICE 4.9.26 payroll 1,393.52 1142
101-00000-21709 4.23.26 payroll INTERNAL REVENUE SERVICE 4.23.26 payroll 1,209.44 1152
101-00000-21713 AFLAC Companion Life SUPPLEMENTAL BENEFITS 291.32 1
101-00000-21715 4.9.26 payroll VOYA INSTITUTIONAL TRUST C 4.9.26 payroll 451.17 1145
101-00000-21715 4.23.26 payroll VOYA INSTITUTIONAL TRUST C 4.23.26 payroll 451.17 1155
101-00000-21717 4.9.26 payroll MINNESOTA CHILD SUPPORT 4.9.26 payroll 25.84 1146
101-00000-21717 4.23.26 payroll MINNESOTA CHILD SUPPORT 4.23.26 payroll 25.84 1156
101-00000-21720 DEP CARE/HEALTH CARE SW/WC SERVICE COOPERATIVES HEALTH INSURANCE 10,921.68 4
Total Department 00000 52,664.09
Department: 41000 General Government
101-41000-00142 unemployment benefits pd MN DEPT OF EMPLOYMT & ECON unemployment benefits pd 4,058.82 1148
101-41000-00200 paper INDOFF INCORPORATED paper 25.58 61623
101-41000-00200 envelope moisteners INDOFF INCORPORATED envelope moisteners 47.88 61669
101-41000-00210 plant CARDMEMBER SERVICE shelving unit 60.00 61656
101-41000-00301 AUDITING AND ACCTG SERVICE CONWAY DEUTH & SCHMIESING PROGRESS BILL ON 2025 AUDIT 14,000.00 61695
101-41000-00304 personnel policy review FLAHERTY & HOOD PA personnel policy review 977.50 61664
101-41000-00309 sStripe terminal BS&A Software Stripe terminal 4,430.00 61655
101-41000-00309 COMPUTER SUPPORT FEES COMPUTER LODGE LLC 3 LAPTOPS, 2 DOCK STATIONS 994.11 61694
101-41000-00309 COMPUTER SUPPORT FEES COMPUTER LODGE LLC BLOCK TIME RENEWAL 950.00 61694
101-41000-00321 TELEPHONE SOUTHWEST MINNESOTA BROAD PHONE & INTERNET 157.57 3
101-41000-00380 wutilities LAKEFIELD PUBLIC UTILITIES utilities 358.52 61630
101-41000-00419 mats vestis mats 38.34 61638
101-41000-00419 mats vestis mats 45.09 61686
101-41000-00419 cleaning JACKSON COUNTY DAC cleaning 34.51 61671
101-41000-00433 printing A & B BUSINESS SOLUTIONS printing 69.37 61611
101-41000-00433 printing A & B BUSINESS SOLUTIONS printing 90.40 61651
101-41000-00435 elan CARDMEMBER SERVICE elan 24.35 1140
Total Department 41000 General Government 26,362.04
Department: 41110 Council
101-41110-00360 work comp coverage premium LEAGUE OF MN CITIES INS TR work comp coverage premium 87.66 61675
Total Department 41110 Council 87.66
Department: 41400 City Clerk
101-41400-00360 work comp coverage premium LEAGUE OF MN CITIES INS TR work comp coverage premium 405.01 61675
Total Department 41400 City Clerk 405.01

04/30/2026 03:33 PM
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INVOICE DISTRIBUTION REPORT FOR CITY OF LAKEFIELD

POST DATES 04/01/2026 - 04/30/2026
POSTED AND UNPOSTED
OPEN AND PAID

Invoice Invoice Check
GL Number Line Desc vendor Name Description Amount Number
Fund: 101 GENERAL FUND
Department: 41500 Financial Manager
101-41500-00360 work comp coverage premium LEAGUE OF MN CITIES INS TR work comp coverage premium 202.50 61675
Total Department 41500 Financial Manager 202.50
Department: 42110 Police Department
101-42110-00210 bean bag rounds Arms Unlimited bean bag rounds 283.40 61614
101-42110-00210 flag decorations CARDMEMBER SERVICE shelving unit 161.83 61656
101-42110-00210 flag decorations CARDMEMBER SERVICE shelving unit 25.99 61656
101-42110-00304 firearm permit application FLAHERTY & HOOD PA firearm permit application help, data 645.00 61664
101-42110-00304 LEGAL FEES Carlson & Butzon LLP CRIMINAL MATTERS 1,632.30 61693
101-42110-00309 COMPUTER SUPPORT FEES COMPUTER LODGE LLC BLOCK TIME RENEWAL 950.00 61694
101-42110-00321 phones VERIZON WIRELESS phones 160.04 61685
101-42110-00321 TELEPHONE SOUTHWEST MINNESOTA BROAD PHONE & INTERNET 31.31 3
101-42110-00330 car wash STAPLES ENTERPRISES, INC car wash 11.00 61683
101-42110-00330 car wash CARDMEMBER SERVICE shelving unit 10.00 61656
101-42110-00330 gas COOPERATIVE ENERGY COOP gas 275.57 61657
101-42110-00330 replace water pump HIGLEY FORD SALES CO replace water pump 2,607.36 61668
101-42110-00330 VEHICLE EXPENSE HIGLEY FORD SALES CO SQUAD 22 DOOR STRAP 119.76 61700
101-42110-00331 training CARDMEMBER SERVICE shelving unit 219.00 61656
101-42110-00331 BLS CPR Instructor renewal CARDMEMBER SERVICE shelving unit 150.00 61656
101-42110-00360 work comp coverage premium LEAGUE OF MN CITIES INS TR work comp coverage premium 13,586.08 61675
101-42110-00380 wutilities LAKEFIELD PUBLIC UTILITIES utilities 33.66 61630
101-42110-00419 mats Vvestis mats 18.22 61638
101-42110-00419 mats Vestis mats 22.34 61686
101-42110-00433 CPR Instructor dues CARDMEMBER SERVICE shelving unit 60.00 61656
101-42110-00435 M™ailchimp- PD email subscr CARDMEMBER SERVICE elan 20.00 1140
101-42110-00435 officer Tlicense renewals- CARDMEMBER SERVICE shelving unit 180.00 61656
Total Department 42110 Police Department 21,202.86
Department: 42280 Fire Department
101-42280-00200 Microsoft 365 CARDMEMBER SERVICE shelving unit 107.86 61656
101-42280-00210 white boards & markers for CARDMEMBER SERVICE elan 87.26 1140
101-42280-00210 coffee pot & chair protect CARDMEMBER SERVICE elan 129.70 1140
101-42280-00210 flag stands for the fire h CARDMEMBER SERVICE elan 61.48 1140
101-42280-00321 TELEPHONE SOUTHWEST MINNESOTA BROAD PHONE & INTERNET 136.21 3
101-42280-00330 gas COOPERATIVE ENERGY COOP gas 117.36 61657
101-42280-00330 VEHICLE EXPENSE HUSSONG MFG CO REPLACEMENT PART FOR TANKER 41.79 61701
101-42280-00360 work comp coverage premium LEAGUE OF MN CITIES INS TR work comp coverage premium 4,795.19 61675
Total Department 42280 Fire Department 5,476.85
Department: 42300 Fire/Ambulance Bldg
101-42300-00380 wutilities LAKEFIELD PUBLIC UTILITIES utilities 703.42 61630
101-42300-00401 Runnings CARDMEMBER SERVICE shelving unit 27.55 61656
101-42300-00401 ball valve BOB'S FLEET SUPPLY INC ball valve 34.99 61654
101-42300-00445 GARBAGE SERVICE SCHAAP SANITATION GARBAGE SERVICE 9.45 2
Total Department 42300 Fire/Ambulance Bldg 775.41
Department: 43100 Street Department
101-43100-00125 flex admin WEX BANK flex admin 27.50 1150
101-43100-00210 bulk bin products, storage RUNNINGS SUPPLY INC bulk bin products, storage bins 140.45 61633
101-43100-00210 bottled water Maynard's of Lakefield EDA meal 7.98 61676
101-43100-00210 bottled water Maynard's of Lakefield EDA meal 15.98 61676
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INVOICE DISTRIBUTION REPORT FOR CITY OF LAKEFIELD

POST DATES 04/01/2026 - 04/30/2026
POSTED AND UNPOSTED

OPEN AND PAID

Invoice Invoice Check
GL Number Line Desc vendor Name Description Amount Number
Fund: 101 GENERAL FUND
Department: 43100 Street Department
101-43100-00210 TP Maynard's of Lakefield EDA meal 23.98 61676
101-43100-00210 bottled water Maynard's of Lakefield EDA meal 15.96 61676
101-43100-00210 GENERAL SUPPLIES FASTENAL COMPANY CONTR.BAG 38X58 295.00 61698
101-43100-00224 glade gravel streets Allan Stevens Construction glade gravel streets 645.00 61652
101-43100-00225 wutilities LAKEFIELD PUBLIC UTILITIES utilities 286.51 61630
101-43100-00225 wutilities LAKEFIELD PUBLIC UTILITIES utilities 442.72 61630
101-43100-00227 Tocate tickets GOPHER STATE ONE CALL locate tickets 9.45 61666
101-43100-00330 PD gas THE CORNER STATION LLC PD gas 40.50 61636
101-43100-00330 PD gas THE CORNER STATION LLC PD gas 26.00 61636
101-43100-00330 PD gas THE CORNER STATION LLC PD gas 18.00 61636
101-43100-00330 PD gas THE CORNER STATION LLC PD gas 26.00 61636
101-43100-00330 PD gas THE CORNER STATION LLC PD gas 31.80 61636
101-43100-00330 PD gas THE CORNER STATION LLC PD gas 27.50 61636
101-43100-00330 cardtrol CRYSTAL VALLEY COOP cardtrol 724.83 61658
101-43100-00330 gas COOPERATIVE ENERGY COOP gas 115.13 61657
101-43100-00330 VEHICLE EXPENSE HENDRICKSON, GAVIN DOT INSPECTIONS 300.00 61699
101-43100-00331 safety mgmt program MINNESOTA MUNICIPAL UTILIT safety mgmt program 1,014.37 61677
101-43100-00360 work comp coverage premium LEAGUE OF MN CITIES INS TR work comp coverage premium 8,081.69 61675
101-43100-00380 wutilities LAKEFIELD PUBLIC UTILITIES utilities 188.05 61630
101-43100-00380 wutilities LAKEFIELD PUBLIC UTILITIES utilities 209.33 61630
101-43100-00399 hose reel WILLIAMSON SUPPLY hose reel 119.95 61688
101-43100-00401 hose reel WILLIAMSON SUPPLY hose reel 129.40 61639
101-43100-00402 shop vac, supplies RUNNINGS SUPPLY INC shop vac, supplies 130.21 61633
101-43100-00402 shop supplies RUNNINGS SUPPLY INC shop supplies 161.99 61633
101-43100-00404 hose for crack sealer BOB'S FLEET SUPPLY INC hose for crack sealer 8.53 61616
101-43100-00404 hydraulic hoses for skid 1 BOB'S FLEET SUPPLY INC hydraulic hoses for skid loader 91.48 61616
101-43100-00404 mower parts New Tec Equipment mower parts 306.67 61632
101-43100-00445 GARBAGE SERVICE SCHAAP SANITATION GARBAGE SERVICE 9.45 2
Total Department 43100 Street Department 13,671.41
Department: 45124 Swimming Pools
101-45124-00210 GENERAL SUPPLIES NEWMAN SIGNS INC POOL SIGNS 963.69 61705
101-45124-00360 work comp coverage premium LEAGUE OF MN CITIES INS TR work comp coverage premium 1,244.82 61675
Total Department 45124 Swimming Pools 2,208.51
Department: 45150 Multi-Purpose Building
101-45150-00210 cleaning supplies CARDMEMBER SERVICE shelving unit 59.10 61656
101-45150-00210 paper towels CARDMEMBER SERVICE shelving unit 61.23 61656
101-45150-00321 TELEPHONE SOUTHWEST MINNESOTA BROAD PHONE & INTERNET 41.26 3
101-45150-00380 wutilities LAKEFIELD PUBLIC UTILITIES utilities 275.07 61630
101-45150-00402 remove popcorn texture fro PHILLIP T KRUGER remove popcorn texture from kitchen c 950.00 61673
101-45150-00419 March MPC cleaning Gisselle & Lipa Cleaning March MPC cleaning 1,365.00 61621
101-45150-00419 mats Vestis mats 79.80 61638
101-45150-00419 clean MPC Gisselle & Lipa Cleaning clean MPC 1,370.00 61665
101-45150-00419 mats vestis mats 40.99 61686
101-45150-00419 BUILDING JANITORIAL Vestis 136.36 61712
101-45150-00445 GARBAGE SERVICE SCHAAP SANITATION GARBAGE SERVICE 94.62 2
Total Department 45150 Multi-Purpose Building 4,473.43

Department: 45200 Parks Department
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INVOICE DISTRIBUTION REPORT FOR CITY OF LAKEFIELD

POST DATES 04/01/2026 - 04/30/2026
POSTED AND UNPOSTED
OPEN AND PAID

Invoice Invoice Check
GL Number Line Desc vendor Name Description Amount Number
Fund: 101 GENERAL FUND
Department: 45200 Parks Department
101-45200-00210 GENERAL SUPPLIES ISD #2895 FLOWERS FOR MAIN ST PLANTERS 220.00 61702
101-45200-00220 repair dog park fence RUNNINGS SUPPLY INC repair dog park fence 51.25 61633
101-45200-00380 utilities LAKEFIELD PUBLIC UTILITIES utilities 183.87 61630
Total Department 45200 Parks Department 455.12
Department: 45500 Library
101-45500-00210 paper towels CARDMEMBER SERVICE shelving unit 61.23 61656
101-45500-00210 cleaning supplies CARDMEMBER SERVICE shelving unit 59.10 61656
101-45500-00380 wutilities LAKEFIELD PUBLIC UTILITIES utilities 188.37 61630
101-45500-00419 mats Vvestis mats 89.29 61638
101-45500-00419 mats Vestis mats 89.26 61686
101-45500-00419 mats vestis mats 81.44 61686
101-45500-00419 cleaning JACKSON COUNTY DAC cleaning 241.56 61671
101-45500-00445 GARBAGE SERVICE SCHAAP SANITATION GARBAGE SERVICE 13.63 2
Total Department 45500 Library 823.88
Total Fund 101 GENERAL FUND 128,808.77
Fund: 251 EDA
Department: 46500 E D A
251-46500-00303 MS redevelopment plat SEH, INC MS redevelopment plat 470.00 61681
251-46500-00430 EDA meal Maynard's of Lakefield EDA meal 19.87 61676
Total Department 46500 E D A 489.87
Total Fund 251 EDA 489.87
Fund: 401 CAPITAL IMPROVEMENTS
Department: 43100 Street Department
401-43100-00511 2026 SUIP Design services SEH, INC 2026 SUIP Design services 50,898.00 61681
Total Department 43100 Street Department 50,898.00
Total Fund 401 CAPITAL IMPROVEMENTS 50,898.00
Fund: 405 STREET PROJECT
Department: 00000
405-00000-14200 INVENTORY FOR RESALE PAVELKO CONSTRUCTION SEWER SERVICE COST SHARE (997.50) 61707
Total Department 00000 (997.50)
Total Fund 405 STREET PROJECT (997.50)
Fund: 601 WATER FUND
Department: 49400 water Department
601-49400-00200 Stripe terminal BS&A Software Stripe terminal 116.66 61655
601-49400-00205 mail samples CARDMEMBER SERVICE elan 10.65 1140
601-49400-00301 AUDITING AND ACCTG SERVICE CONWAY DEUTH & SCHMIESING PROGRESS BILL ON 2025 AUDIT 2,000.00 61695
601-49400-00309 sStripe terminal BS&A Software Stripe terminal 2,215.00 61655
601-49400-00309 COMPUTER SUPPORT FEES COMPUTER LODGE LLC 3 LAPTOPS, 2 DOCK STATIONS 994.10 61694
601-49400-00309 COMPUTER SUPPORT FEES COMPUTER LODGE LLC BLOCK TIME RENEWAL 950.00 61694
601-49400-00321 TELEPHONE SOUTHWEST MINNESOTA BROAD PHONE & INTERNET 31.31 3
601-49400-00322 mail bills US POSTAL SERVICE mail bills 178.38 61610
601-49400-00330 gas COOPERATIVE ENERGY COOP gas 205.49 61657
601-49400-00331 safety mgmt program MINNESOTA MUNICIPAL UTILIT safety mgmt program 1,014.37 61677
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INVOICE DISTRIBUTION REPORT FOR CITY OF LAKEFIELD

POST DATES 04/01/2026 - 04/30/2026
POSTED AND UNPOSTED
OPEN AND PAID

Invoice Invoice Check
GL Number Line Desc vendor Name Description Amount Number
Fund: 601 WATER FUND
Department: 49400 water Department
601-49400-00360 work comp coverage premium LEAGUE OF MN CITIES INS TR work comp coverage premium 230.55 61675
601-49400-00380 wutilities LAKEFIELD PUBLIC UTILITIES utilities 2,178.55 61630
601-49400-00380 wutilities LAKEFIELD PUBLIC UTILITIES utilities 636.29 61630
Total Department 49400 water Department 10,761.35
Total Fund 601 WATER FUND 10,761.35
Fund: 602 SEWER FUND
Department: 00000
602-00000-16500 WWTF - CA Services SEH, INC WWTF - CA Services 4,802.78 61681
Total Department 00000 4,802.78
Department: 49450 Sewer Fund
602-49450-00200 Stripe terminal BS&A Software Stripe terminal 116.67 61655
602-49450-00210 heater, ext cord RUNNINGS SUPPLY INC heater, ext cord 348.16 61633
602-49450-00210 canister cartridge for res USA BLUE BOOK canister cartridge for respirator 201.00 61637
602-49450-00210 battery SCHWALBACH battery 13.18 61634
602-49450-00210 return galv. Pip RUNNINGS SUPPLY INC return galv. Pip (95.96) 61633
602-49450-00210 cleaning supplies Maynard's of Lakefield EDA meal 53.65 61676
602-49450-00210 GENERAL SUPPLIES PAVELKO CONSTRUCTION SEWER SERVICE COST SHARE (46.29) 61707
602-49450-00216 chemicals HAWKINS INC chemicals 7,983.87 61622
602-49450-00216 chemicals HAWKINS INC chemicals 30.00 61667
602-49450-00220 reimburse- Runnings R&V pa Liepold, Joe reimburse- Runnings R&M parts 72.37 61629
602-49450-00220 repair electrical circuit INC ELECTRIC LLC repair electrical circuit 282.60 61627
602-49450-00220 repair DICKS WELDING INC repair 208.86 61659
602-49450-00301 AUDITING AND ACCTG SERVICE CONWAY DEUTH & SCHMIESING PROGRESS BILL ON 2025 AUDIT 2,000.00 61695
602-49450-00309 sStripe terminal BS&A Software Stripe terminal 2,215.00 61655
602-49450-00309 COMPUTER SUPPORT FEES COMPUTER LODGE LLC 3 LAPTOPS, 2 DOCK STATIONS 994.11 61694
602-49450-00322 mail EPA reports CARDMEMBER SERVICE elan 19.40 1140
602-49450-00322 mail bills US POSTAL SERVICE mail bills 178.39 61610
602-49450-00330 gas COOPERATIVE ENERGY COOP gas 40.02 61657
602-49450-00380 utilities LAKEFIELD PUBLIC UTILITIES utilities 29.13 61630
602-49450-00380 utilities LAKEFIELD PUBLIC UTILITIES utilities 36.79 61630
602-49450-00380 wutilities LAKEFIELD PUBLIC UTILITIES utilities 55.01 61630
602-49450-00380 wutilities LAKEFIELD PUBLIC UTILITIES utilities 32.10 61630
602-49450-00380 utilities LAKEFIELD PUBLIC UTILITIES utilities 1,993.38 61630
602-49450-00430 MISCELLANEOUS PAVELKO CONSTRUCTION SEWER SERVICE COST SHARE 7,000.00 61707
602-49450-00445 GARBAGE SERVICE SCHAAP SANITATION GARBAGE SERVICE 108.34 2
602-49450-00492 CONTRACTED SERVICES PeopleService Inc 16,222.40 61708
Total Department 49450 Sewer Fund 40,092.18
Total Fund 602 SEWER FUND 44 ,894.96
Fund: 604 ELECTRIC FUND
Department: 49550 Electric Fund
604-49550-00200 Stripe terminal BS&A Software Stripe terminal 116.67 61655
604-49550-00210 shelving unit CARDMEMBER SERVICE shelving unit 808.58 61656
604-49550-00210 bottled water Maynard's of Lakefield EDA meal 9.18 61676
604-49550-00301 AUDITING AND ACCTG SERVICE CONWAY DEUTH & SCHMIESING PROGRESS BILL ON 2025 AUDIT 2,500.00 61695
604-49550-00309 Stripe terminal BS&A Software Stripe terminal 2,215.00 61655
604-49550-00309 COMPUTER SUPPORT FEES COMPUTER LODGE LLC 3 LAPTOPS, 2 DOCK STATIONS 994.11 61694
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INVOICE DISTRIBUTION REPORT FOR CITY OF

POST DATES 04/01/2026 - 04/30/2026

POSTED AND UNPOSTED
OPEN AND PAID

LAKEFIELD

Invoice Invoice Check
GL Number Line Desc vendor Name Description Amount Number
Fund: 604 ELECTRIC FUND
Department: 49550 Electric Fund
604-49550-00309 COMPUTER SUPPORT FEES COMPUTER LODGE LLC BLOCK TIME RENEWAL 950.00 61694
604-49550-00321 TELEPHONE SOUTHWEST MINNESOTA BROAD PHONE & INTERNET 38.70 3
604-49550-00322 mail bills US POSTAL SERVICE mail bills 178.39 61610
604-49550-00330 gas COOPERATIVE ENERGY COOP gas 618.57 61657
604-49550-00330 VEHICLE EXPENSE HENDRICKSON, GAVIN DOT INSPECTIONS 300.00 61699
604-49550-00331 hotel rooms for training CARDMEMBER SERVICE elan 398.28 1140
604-49550-00331 meals while at training CARDMEMBER SERVICE elan 104.50 1140
604-49550-00331 safety mgmt program MINNESOTA MUNICIPAL UTILIT safety mgmt program 1,655.63 61677
604-49550-00410 wutilities LAKEFIELD PUBLIC UTILITIES utilities 219.79 61630
604-49550-00410 wutilities LAKEFIELD PUBLIC UTILITIES utilities 27.94 61630
604-49550-00410 wutilities LAKEFIELD PUBLIC UTILITIES utilities 156.39 61630
604-49550-00445 GARBAGE SERVICE SCHAAP SANITATION GARBAGE SERVICE 11.85 2

Total Department 49550 Electric Fund 11,303.58
Total Fund 604 ELECTRIC FUND 11,303.58

Fund: 609 MUNICIPAL LIQUOR FUND
Department: 49750 Liquor Store Fund
609-49750-00210 AA batteries- 16 pack Maynard's of Lakefield EDA meal 14.99 61676
609-49750-00251 Tiquor SOUTHERN GLAZER'S OF MN Tiquor 2,506.73 61635
609-49750-00251 Tiquor store JOHNSON BROTHERS LIQUOR CO liquor store 1,381.98 61628
609-49750-00251 Tiquor store JOHNSON BROTHERS LIQUOR CO liquor store 2,092.30 61628
609-49750-00251 wine ROUND LAKE VINEYARD & WINE wine 300.00 61680
609-49750-00251 Tiquor SOUTHERN GLAZER'S OF MN Tiquor 2,369.52 61682
609-49750-00251 Tiquor JOHNSON BROTHERS LIQUOR CO liquor 2,466.38 61672
609-49750-00251 Tiquor JOHNSON BROTHERS LIQUOR CO liquor 452.10 61672
609-49750-00251 Tiquor SOUTHERN GLAZER'S OF MN Tiquor 2,150.73 61682
609-49750-00251 wine Vinocopia wine 399.50 61687
609-49750-00251 wine MORGAN CREEK VINEYARDS wine 252.00 61679
609-49750-00251 Tiquor JOHNSON BROTHERS LIQUOR CO liquor 3,059.73 61672
609-49750-00251 LIQUOR PURCHASES BELLBOY CORPORATION 764.90 61690
609-49750-00251 LIQUOR PURCHASES JOHNSON BROTHERS LIQUOR CO LIQUOR 1,466.98 61703
609-49750-00251 LIQUOR PURCHASES JOHNSON BROTHERS LIQUOR CO LIQUOR 1,109.12 61703
609-49750-00251 LIQUOR PURCHASES JOHNSON BROTHERS LIQUOR CO 1,136.94 61703
609-49750-00251 LIQUOR PURCHASES JOHNSON BROTHERS LIQUOR CO 388.44 61703
609-49750-00251 LIQUOR PURCHASES JOHNSON BROTHERS LIQUOR CO 8.40 61703
609-49750-00251 LIQUOR PURCHASES Paustis Wine Company WINE 686.00 61706
609-49750-00251 LIQUOR PURCHASES SOUTHERN GLAZER'S OF MN 1,786.39 61709
609-49750-00252 beer DOLL DISTRIBUTING LLC beer (22.10) 61619
609-49750-00252 Tiquor store JOHNSON BROTHERS LIQUOR CO liquor store 32.30 61628
609-49750-00252 beer BEVERAGE WHOLESALERS INC  beer 3,439.75 61615
609-49750-00252 beer DOLL DISTRIBUTING LLC beer 4,991.51 61619
609-49750-00252 Tiquor JOHNSON BROTHERS LIQUOR CO liquor (8.40) 61672
609-49750-00252 Tiquor JOHNSON BROTHERS LIQUOR CO liquor 210.90 61672
609-49750-00252 beer BEVERAGE WHOLESALERS INC  beer 2,243.22 61653
609-49750-00252 beer BEVERAGE WHOLESALERS INC  beer 3,749.27 61653
609-49750-00252 beer DOLL DISTRIBUTING LLC beer 3,063.44 61661
609-49750-00252 beer DOLL DISTRIBUTING LLC beer 2,808.19 61661
609-49750-00252 BEER PURCHASES BEVERAGE WHOLESALERS INC  BEER 2,721.17 61691
609-49750-00252 BEER PURCHASES BEVERAGE WHOLESALERS INC  BEER (2.09) 61691
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INVOICE DISTRIBUTION REPORT FOR CITY OF LAKEFIELD

POST DATES 04/01/2026 - 04/30/2026
POSTED AND UNPOSTED
OPEN AND PAID

Invoice Invoice Check
GL Number Line Desc vendor Name Description Amount Number

Fund: 609 MUNICIPAL LIQUOR FUND
Department: 49750 Liquor Store Fund

609-49750-00252 BEER PURCHASES BEVERAGE WHOLESALERS INC BEER 4,105.75 61691
609-49750-00252 BEER PURCHASES BEVERAGE WHOLESALERS INC BEER (8.40) 61691
609-49750-00252 BEER PURCHASES DOLL DISTRIBUTING LLC BEER 2,601.00 61697
609-49750-00252 BEER PURCHASES DOLL DISTRIBUTING LLC BEER 991.90 61697
609-49750-00252 BEER PURCHASES DOLL DISTRIBUTING LLC BEER 4,190.05 61697
609-49750-00252 BEER PURCHASES JOHNSON BROTHERS LIQUOR CO BEER 121.55 61703
609-49750-00252 BEER PURCHASES JOHNSON BROTHERS LIQUOR CO 92.30 61703
609-49750-00253 pop Maynard's of Lakefield EDA meal 110.86 61676
609-49750-00253 pop Maynard's of Lakefield EDA meal 68.44 61676
609-49750-00253 pop Maynard's of Lakefield EDA meal 154.31 61676
609-49750-00253 MISC PURCHASES RESALE BELLBOY CORPORATION BAR SUPPLY 209.96 61690
609-49750-00301 AUDITING AND ACCTG SERVICE CONWAY DEUTH & SCHMIESING PROGRESS BILL ON 2025 AUDIT 2,000.00 61695
609-49750-00321 TELEPHONE SOUTHWEST MINNESOTA BROAD PHONE & INTERNET 161.40 3
609-49750-00360 work comp coverage premium LEAGUE OF MN CITIES INS TR work comp coverage premium 1,374.57 61675
609-49750-00380 utilities LAKEFIELD PUBLIC UTILITIES utilities 463.03 61630
609-49750-00445 GARBAGE SERVICE SCHAAP SANITATION GARBAGE SERVICE 11.85 2

Total Department 49750 Liquor Store Fund 64,668.86

Total Fund 609 MUNICIPAL LIQUOR FUND 64,668.86

Fund: 655 AMBULANCE FUND
Department: 49900 Ambulance Fund

655-49900-00208 BLS tinstructor manual CARDMEMBER SERVICE shelving unit 72.35 61656
655-49900-00208 CPR instructor renewal, AH EMS Custom Education CPR instructor renewal, AHA manual 156.00 61663
655-49900-00210 snow shovels DOLLAR GENERAL-REGIONS 410 snow shovels 33.44 61620
655-49900-00210 phone chargers for ambulan CARDMEMBER SERVICE elan 23.73 1140
655-49900-00210 oxygen tanks AMERICAN WELDING & GAS, IN oxygen tanks 100.79 61613
655-49900-00210 defib pads, oxygen masks BOUND TREE MEDICAL LLC defib pads, oxygen masks 218.25 61617
655-49900-00210 DG CARDMEMBER SERVICE shelving unit 29.13 61656
655-49900-00210 glucocard test strips CARDMEMBER SERVICE shelving unit 19.94 61656
655-49900-00210 tide CARDMEMBER SERVICE shelving unit 26.90 61656
655-49900-00301 AUDITING AND ACCTG SERVICE CONWAY DEUTH & SCHMIESING PROGRESS BILL ON 2025 AUDIT 2,000.00 61695
655-49900-00321 TELEPHONE VERIZON WIRELESS 73.54 61711
655-49900-00330 cardtrol CRYSTAL VALLEY COOP cardtrol 112.98 61658
655-49900-00330 gas COOPERATIVE ENERGY COOP gas 78.21 61657
655-49900-00360 work comp coverage premium LEAGUE OF MN CITIES INS TR work comp coverage premium 3,581.93 61675
655-49900-00492 ambulance billing service ECP Services, LLC ambulance billing service 405.50 61662

Total Department 49900 Ambulance Fund 6,932.69

Total Fund 655 AMBULANCE FUND 6,932.69

04/30/2026 03:33 PM
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INVOICE DISTRIBUTION REPORT FOR CITY OF LAKEFIELD

POST DATES 04/01/2026 - 04/30/2026
POSTED AND UNPOSTED
OPEN AND PAID
Invoice Invoice Check
GL Number Line Desc vendor Name Description Amount Number

--- TOTALS BY FUND ---

101 GENERAL FUND 128,808.77
251 EDA 489.87
401 CAPITAL IMPROVEMENTS 50,898.00
405 STREET PROJECT (997.50)
601 WATER FUND 10,761.35
602 SEWER FUND 44 ,894.96
604 ELECTRIC FUND 11,303.58
609 MUNICIPAL LIQUOR FUND 64,668.86
655 AMBULANCE FUND 6,932.69
Total For A1l Funds: 317,760.58

04/30/2026 03:33 PM Page: 8/8



Department Head Report
Date: May 04, 2026

Police — Lakefield Police Department participated in the following: 4/22 — Office of Violence Against Women Grant,
monthly team planning phone call; 4/23 — Police Advisory Meeting; 4/28 — Officer Behr attended, Calibre Press, Critical
Thinking on Active Incidents: You Arrive, You Decide training held in Bloomington, MN; 4/30 — JCC Middle School,
partnered with Southwest Crisis Center for 6th Grade training on Social Media Safety and Awareness and 5/1 — Attended
Immanuel Lutheran School Emergency Responder Appreciation Social. LPD was notified that we will participate in our
triennial MN BCA/FBI Criminal Justice Data Network (CIDN) and National Crime Information Center (NCIC) audit with a
deadline of 5-22-2026. LPD also dropped it’s “MailChimp” subscription service as we only had 137 subscribers of the
500 authorized, this also will end LPD’s monthly newsletter as MailChimp provided the format for the newsletter after
Microsoft discontinued Publisher. LPD will also suspend the “Yard of the Month” program, as we work through staffing
and Department priorities and response during this shortage. Reminder, that May 6th from 1 —4 pm at the Multi-
purpose building will be our Immigration Story program. CFS attached. We will be having an Open House at City Hall on
Monday from 6:30 PM — 7:00 PM to wish Officer Stender the best in his future endeavors!

Ambulance- Nothing new to report.
Fire- Nothing new to report.
Liquor- Nothing new to report.

Street —Crack sealing in full force. Jetting storm sewers and cleaning in takes. Parks are open and cleaned for the season.
Bath house at pool water is on, will be preparing for pool season in the upcoming weeks. Will be cold mix pot holing next
week. Seasonal employees will begin May 4™. Vehicle maintenance.

Clerk — Attended bid opening for 2026 street improvement project. BS&A is live! The new program is a learning curve
but amazing! Met with MN Grant Teir Il advisors on grant funding. LMC conducted generation audit at the power plant.
Insurance adjusters assessed all city properties and vehicles. All the demands from residents and employees. Gearing up

~

for the aquatic center season! &

Finance- Working with the new program has been trying but the ability is outstanding.



Lakefield Police Department

4-17 to 5-1-2026 CFS Report

Printed on May 1, 2026

CFS Date/Time

04/24/26 08:39:37

BACKGROUND : Background Check Total: 1

04/24/26 17:21:43

CFS #

JSOCFS2026042170

JSOCFS2026042196

Code : Description

BACKGROUND : Background

Check

CEP REPORT : CEP Intake

Report

CEP REPORT : CEP Intake Report Total: 1

04/18/26 12:10:36

JSOCFS2026042041

CIVIL DISP : Civil Dispute

CIVIL DISP : Civil Dispute Total: 1

04/17/26 18:09:29

05/01/26 07:55:32

04/30/26 11:21:47

04/29/26 19:53:44

04/30/26 20:55:53

04/30/26 20:49:32

04/28/26 19:45:37

04/21/26 19:06:07

DIRECTED PATROL : Directed Patrol Total: 8

04/19/26 15:41:32

04/26/26 12:20:44

JSOCFS2026042018

JSOCFS2026052377

JSOCFS2026042343

JSOCFS2026042331

JSOCFS2026042368

JSOCFS2026042366

JSOCFS2026042300

JSOCFS2026042118

JSOCFS2026042065

JSOCFS2026042243

DIRECTED PATROL :

Patrol

DIRECTED PATROL :

Patrol

DIRECTED PATROL
Patrol

DIRECTED PATROL
Patrol

DIRECTED PATROL :

Patrol

DIRECTED PATROL
Patrol

DIRECTED PATROL
Patrol

DIRECTED PATROL :

Patrol

Directed

Directed

: Directed

: Directed

Directed

: Directed

: Directed

Directed

DOG AT LARG : Dog at Large

DOG AT LARG : Dog at Large

DOG AT LARG : Dog at Large Total: 2

04/23/26 19:12:28

DRUG : Drug Complaint Total: 1

04/18/26 09:11:57

JSOCFS2026042162

JSOCFS2026042036

DRUG : Drug Complaint

FOLLOW-UP : Follow-up/Report

Address

301 MAIN ST,
LAKEFIELD

301 MAIN ST.,
LAKEFIELD, MN
56150

720 N GRIFFIN ST,
LAKEFIELD, MN
56150

112 MAIN ST,
LAKEFIELD, MN
56150

703 MILL RD E,
LAKEFIELD, MN
56150

45930 820TH ST,
LAKEFIELD, MN
56150

112 MAIN ST,
LAKEFIELD, MN
56150

NORTH CITY PARK,
LAKEFIELD

112 MAIN ST,
LAKEFIELD, MN
56150

112 MAIN ST,
LAKEFIELD, MN
56150

112 MAIN ST,
LAKEFIELD, MN
56150

309 CHICAGO ST,
LAKEFIELD

506 CHICAGO ST,
LAKEFIELD, MN
56150

ST,
LAKEFIELD

45626 820TH ST,
LAKEFIELD, MN
56150

Primary Units

40

42

43

40

40

40

43

43

43

43

43

42

42, DISP

42

43
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CFS Date/Time CFS # Code : Description

FOLLOW-UP : Follow-up/Report Total: 1

04/18/26 01:48:08 JSOCFS2026042029 JUV REL : Juvenile Related

JUV REL : Juvenile Related Total: 1

04/25/26 11:52:20 JSOCFS2026042218 MEDICAL : Ambulance Medical

MEDICAL : Ambulance Medical Total: 1

04/25/26 11:43:18 JSOCFS2026042217 OPEN - DR : Open door

OPEN - DR : Open door Total: 1

04/27/26 12:56:40 JSOCFS2026042261 Presentation : Community/School
Presentation

05/01/26 08:27:55 JSOCFS2026052378 Presentation : Community/School
Presentation

04/30/26 12:56:05 JSOCFS2026042346 Presentation : Community/School
Presentation

04/30/26 08:16:30 JSOCFS2026042339 Presentation : Community/School

Presentation

Presentation : Community/School Presentation Total:

04/16/26 13:57:00 JSOCFS2026042092 PROP-FOUND : Found Property

04/22/26 09:03:56 JSOCFS2026042121 PROP-FOUND : Found Property

PROP-FOUND : Found Property Total: 2

04/24/26 11:55:46 JSOCFS2026042177 Public Assist : Public Assist

04/27/26 17:48:42 JSOCFS2026042272 Public Assist : Public Assist

Public Assist : Public Assist Total: 2

04/30/26 15:32:00 JSOCFS2026042351 SUSP-PERSON : Suspicious

Person

SUSP-PERSON : Suspicious Person Total: 1

04/24/26 15:17:59 JSOCFS2026042189 TRAFFIC STOP : Traffic Stop

04/24/26 11:33:21 JSOCFS2026042176 TRAFFIC STOP : Traffic Stop

Address

LAKEFIELD, MN
56150

Il VENAGE AVE,

LAKEFIELD, MN
56150

300 BLK CHICAGO
ST, LAKEFIELD, MN

56150

604 BUSH ST,
LAKEFIELD, MN
56150

610 BUSH ST,
LAKEFIELD, MN
56150

703 MILL RD E,
LAKEFIELD, MN
56150

703 MILL RD E,
LAKEFIELD, MN
56150

4

619 Chicago Street,

LAKEFIELD, MN
56150

111 4TH AVE W,
LAKEFIELD

207 BROADWAY AVE,

LAKEFIELD, MN
56150

74744 385TH AVE,

LAKEFIELD

206 CHICAGO ST,

LAKEFIELD, MN
56150

MILL ROAD/HWY 86,

LAKEFIELD

Intersection of
HIGHWAY 86 and
MILL ROAD,
LAKEFIELD, MN
56150

Primary Units

43

42, LA2

42

40

40

40

40

40

40

40

40, 31

40

45

45
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CFS Date/Time

04/25/26 21:48:40

04/24/26 11:06:38

04/25/26 21:25:31

04/24/26 15:06:15

04/25/26 23:56:53

04/24/26 14:43:14

04/24/26 12:13:56

04/25/26 17:27:56

TRAFFIC STOP :

04/22/26 12:06:26

04/30/26 18:29:54

CFS #

JSOCFS2026042238

JSOCFS2026042175

JSOCFS2026042237

JSOCFS2026042188

JSOCFS2026042239

JSOCFS2026042186

JSOCFS2026042179

JSOCFS2026042227

Code : Description

TRAFFIC STOP :

TRAFFIC STOP :

TRAFFIC STOP :

TRAFFIC STOP :

TRAFFIC STOP :

TRAFFIC STOP :

TRAFFIC STOP :

TRAFFIC STOP :

Traffic Stop Total: 10

JSOCFS2026042130

JSOCFS2026042356

WELFARE : Concern for Welfare

WELFARE : Concern for Welfare

WELFARE : Concern for Welfare Total: 2
Total Records: 39

Traffic Stop

Traffic Stop

Traffic Stop

Traffic Stop

Traffic Stop

Traffic Stop

Traffic Stop

Traffic Stop

Address

Intersection of N

GRIFFIN ST and 4TH

AVE N, LAKEFIELD

Intersection of PLUM
STREET and 3RD AVE
NORTH, LAKEFIELD,

MN 56150

Intersection of MILL
ROAD E and 810TH
ST, JACKSON, MN
56143

MILL

ROAD/MINNESOTA
ST, LAKEFIELD, MN

56150

Intersection of HWY 86

and 7TH AVE,
LAKEFIELD

Intersection of 1ST

AVE WEST and 4TH
AVE W, LAKEFIELD,

MN 56150

Intersection of HWY 86

and MENAGE AVE,
LAKEFIELD, MN
56150

Intersection of HWY 86

and 860TH ST,
LAKEFIELD

301 PLEASANT ST,
LAKEFIELD, MN
56150

301 CHICAGO ST,
LAKEFIELD

Primary Units

45

45

45

45

45

45

45

45

40

43, DISP
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RESOLUTION NO. 26-12
2026 STREET AND UTILITY IMPROVEMENT PROJECT
RECEIVING BIDS

WHEREAS, pursuant to an advertisement for bids for the construction of the 2026 Street and Utility
Improvement Project, bids were received, opened and tabulated according to law, and the following bids
were received complying with the advertisement:

Contractor

M.R. Paving and Excavating, Inc.

New Ulm, MN

Hjerpe Contracting, Inc.
Hutchinson, MN

Holtmeier Construction, Inc.

Mankato, MN

Duininck, Inc.

Prinsburg, MN

R & R Excavating, Inc.
Hutchinson, MN

H&W Contracting LLC
Sioux Falls, SD

$3,693,516.25

$3,939,713.56

$4,037,325.96

$4,058.334.83

$4,063,565.68

$4,667,510.34

Alternate 1

$418,849.81

$427,957.50

$403,882.95

$402,800.00

$355,901.62

$472,301.00

Alternate 2
$322,071.92

$535,709.90

$311,159.60

$311,996.00

$356,672.00

$328,708.00

AND WHEREAS, the City Council desires additional time for City Staff to research the submitted bids,
hold an assessment hearing, and prepare a recommendation to the Council,

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF LAKEFIELD, MINNESOTA:

Adopted by the city council this 4th day of May, 2026.

1.

Stephen A Condon-Mayor

M/

S/

H. Hussong Reasoner-

A. Monson-
B. Pavelko-
J. Paplow-
S. Condon-

X:\KO\L\LAKEF\186968\1-genl\14-corr\Resolution Receiving Bids_Draft.docx

That these bids received will be tabled for consideration at a future council meeting.

Holly Rademacher-City Clerk



PA
SE

TABULATION OF BIDS

2026 Street and Utility Improvement Project Engineer's Estimate M.R. Paving and Excavating, Inc. |Hjerpe Contracting, Inc.
Lakefield, Minnesota PO Box 787 PO Box 517
SEH No.: LAKEF 188778 New Ulm, MN 56073 Hutchinson, MN 55350
Bid Date: 10:00 a.m., Friday, May 1, 2026 Total Base Bid + Alternate 1|$4,064,284.00 $4,112,366.06 $4,367,671.06
Total Base Bid + Alternate 2|$3,982,403.25 $4,015,588.17 $4,475,422.56
Est.
Item No. Item Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price
BASE BID
Street, Curb & Gutter, Sidewalk, Driveways, Drainage Pipe
2021.501 MOBILIZATION LUMP 1.0] $111,500.00 $111,500.00 | $251,548.95 $251,548.95 $95,500.00 $95,500.00
SUM
2101.505 |CLEARING ACRE 0.09 $6,500.00 $585.00 $25,449.93 $2,290.49 $10,000.00 $900.00
2101.502 CLEARING (12"-26" DIAMETER) EACH 44.0 $500.00 $22,000.00 $419.22 $18,445.68 $600.00 $26,400.00
2101.502 GRUBBING (12"-26" DIAMETER) EACH 46.0 $100.00 $4,600.00 $138.28 $6,360.88 $300.00 $13,800.00
2101.502 CLEARING (>26" DIAMETER) EACH 23.0 $1,200.00 $27,600.00 $419.22 $9,642.06 $800.00 $18,400.00
2101.502 GRUBBING ( >26" DIAMETER) EACH 23.0 $150.00 $3,450.00 $138.28 $3,180.44 $300.00 $6,900.00
2104.502 SALVAGE SIGN EACH 32.0 $50.00 $1,600.00 $52.07 $1,666.24 $25.00 $800.00
2104.502 SALVAGE MAILBOX SUPPORT EACH 16.0 $200.00 $3,200.00 $182.26 $2,916.16 $150.00 $2,400.00
2104.503 REMOVE CURB & GUTTER LIN FT 9210.0 $2.80 $25,788.00 $2.02 $18,604.20 $5.00 $46,050.00
2104.503 |SAWING BIT PAVEMENT (FULL DEPTH) LIN FT 771.0 $3.75 $2,891.25 $2.15 $1,657.65 $2.35 $1,811.85
2104.503 |SAWING CONCRETE PAVEMENT (FULL DEPTH) LIN FT 38.0 $10.00 $380.00 $8.49 $322.62 $9.00 $342.00
2104.503 REMOVE STONE RETAINING WALL LIN FT 35.0 $1,000.00 $35,000.00 $7.47 $261.45 $19.00 $665.00
2104.504 REMOVE BITUMINOUS PAVEMENT (P) SQ YD 17407.0 $2.50 $43,517.50 $2.06 $35,858.42 $3.00 $52,221.00
2104.504 REMOVE CONCRETE PAVEMENT SQ YD 121.0 $3.00 $363.00 $10.93 $1,322.53 $43.00 $5,203.00
2104.504 REMOVE DRIVEWAY OR WALK SQ YD 3711.0 $9.00 $33,399.00 $3.29 $12,209.19 $9.00 $33,399.00
2106.507 EXCAVATION-COMMON (EV) (P) CU YD 13191.0 $22.00 $290,202.00 $17.13 $225,961.83 $18.95 $249,969.45
2106.507 EXCAVATION-SUBGRADE (EV) CU YD 1416.0 $23.00 $32,568.00 $19.31 $27,342.96 $0.01 $14.16
2106.507 SELECT GRANULAR EMBANKMENT (CV) (P) CU YD 7081.0 $25.00 $177,025.00 $31.57 $223,547.17 $33.00 $233,673.00
2106.601 SITE GRADING LUMP 1.0 $5,000.00 $5,000.00 $5,230.13 $5,230.13 $8,530.00 $8,530.00
SUM
2108.504 |GEOTEXTILE FABRIC TYPE 4 (P) SQ YD 21314.0 $2.00 $42,628.00 $1.70 $36,233.80 $2.15 $45,825.10
2112.519 |SUBGRADE PREPARATION ROAD 46.0 $500.00 $23,000.00 $409.31 $18,828.26 $1,050.00 $48,300.00
2118.509 |AGGREGATE SURFACING CLASS 5 (DRIVEWAYS, TON 32.0 $33.00 $1,056.00 $46.71 $1,494.72 $38.00 $1,216.00
100% CRUSHED LIMESTONE)
2123.610 |STREET SWEEPER (WITH PICKUP BROOM) HOUR 18.0 $160.00 $2,880.00 $140.43 $2,527.74 $100.00 $1,800.00
2130.523 |WATER (DUST CONTROL) M 36.0 $65.00 $2,340.00 $94.20 $3,391.20 $113.00 $4,068.00
GALLON
2211.507 |AGGREGATE BASE (CV) CLASS 5 (P) CU YD 4673.0 $33.00 $154,209.00 $32.51 $151,919.23 $50.00 $233,650.00
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PA
SE

TABULATION OF BIDS

2026 Street and Utility Improvement Project Engineer's Estimate M.R. Paving and Excavating, Inc. |Hjerpe Contracting, Inc.
Lakefield, Minnesota PO Box 787 PO Box 517
SEH No.: LAKEF 188778 New Ulm, MN 56073 Hutchinson, MN 55350
Bid Date: 10:00 a.m., Friday, May 1, 2026 Total Base Bid + Alternate 1|$4,064,284.00 $4,112,366.06 $4,367,671.06
Total Base Bid + Alternate 2|$3,982,403.25 $4,015,588.17 $4,475,422.56
Est.

Item No. Item Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price
2232.504 MILL BITUMINOUS SURFACE SQ YD 74.0 $10.00 $740.00 $10.28 $760.72 $37.00 $2,738.00
2302.502 DRILL & GROUT REINF BAR (EPOXY COATED) EACH 327.0 $5.00 $1,635.00 $20.83 $6,811.41 $20.00 $6,540.00
2331.603 |SAWED & SEALED JOINT (BITUMINOUS) LIN FT 4580.0 $5.00 $22,900.00 $3.36 $15,388.80 $3.25 $14,885.00
2331.603 |JOINT ADHESIVE (MASTIC) LIN FT 8978.0 $0.75 $6,733.50 $0.79 $7,092.62 $0.80 $7,182.40
2357.506 BITUMINOUS MATERIAL FOR TACK COAT GALLON 1230.0 $3.75 $4,612.50 $2.30 $2,829.00 $2.50 $3,075.00
2360.509 |TYPE SP 12.5 NON-WEAR COURSE MIX (3,B) TON 2417.0 $86.00 $207,862.00 $97.49 $235,633.33 $100.00 $241,700.00

(SPNWB330B)
2360.509 |TYPE SP 12.5 WEAR COURSE MIX (3,C) TON 1450.0 $105.00 $152,250.00 $112.39 $162,965.50 $116.00 $168,200.00
2360.504 |TYPE SP 9.5 WEAR COURSE MIX (2,B) SQ YD 198.0 $38.00 $7,524.00 $30.94 $6,126.12 $32.00 $6,336.00
(SPWEA230B) (DRIVEWAYS)
2411.603 |CONCRETE STEPS DESIGN SPECIAL LIN FT 26.0 $60.00 $1,560.00 $104.16 $2,708.16 $100.00 $2,600.00
2411.604 MODULAR BLOCK RETAINING WALL SQFT 75.0 $10.00 $750.00 $52.07 $3,905.25 $46.00 $3,450.00
2502.503 |4" PERF. PVC PIPE DRAIN LIN FT 46.0 $7.00 $322.00 $21.46 $987.16 $22.00 $1,012.00
2502.503 |6" PERF. PVC PIPE DRAIN LIN FT 8223.0 $11.00 $90,453.00 $14.20 $116,766.60 $16.00 $131,568.00
2502.602 6" PVC PIPE DRAIN CLEANOUT EACH 35.0 $475.00 $16,625.00 $325.82 $11,403.70 $500.00 $17,500.00
2506.602 CASTING ASSEMBLY SPECIAL EACH 4.0 $250.00 $1,000.00 $262.20 $1,048.80 $135.00 $540.00
2511.509 RIPRAP CLASS IlI TON 65.0 $95.00 $6,175.00 $85.05 $5,528.25 $130.00 $8,450.00
2521.518 |[4" CONCRETE WALK SQFT 19970.0 $7.00 $139,790.00 $7.78 $155,366.60 $7.00 $139,790.00
2521.518 |6" CONCRETE WALK SQFT 2672.0 $9.00 $24,048.00 $10.90 $29,124.80 $10.50 $28,056.00
2531.503 |CONCRETE CURB & GUTTER, DESIGN D418 LIN FT 93.0 $29.00 $2,697.00 $31.24 $2,905.32 $30.00 $2,790.00
2531.503 |CONCRETE CURB & GUTTER, DESIGN B418 LIN FT 1033.0 $25.00 $25,825.00 $24.99 $25,814.67 $24.00 $24,792.00
2531.503 |CONCRETE CURB & GUTTER, DESIGN B618 LIN FT 7862.0 $22.00 $172,964.00 $23.95 $188,294.90 $23.00 $180,826.00
2531.504 |7" CONCRETE DRIVEWAY PAVEMENT SQ YD 1250.0 $85.00 $106,250.00 $98.00 $122,500.00 $91.00 $113,750.00
2531.603 |CONCRETE CURB DESIGN V LIN FT 30.0 $35.00 $1,050.00 $41.66 $1,249.80 $40.00 $1,200.00
2531.603 |CONCRETE SILL LIN FT 127.0 $10.00 $1,270.00 $8.33 $1,057.91 $8.00 $1,016.00
2531.604 |8" CONCRETE VALLEY GUTTER SQ YD 25.0 $150.00 $3,750.00 $93.74 $2,343.50 $90.00 $2,250.00
2531.618 |TRUNCATED DOMES SQFT 280.0 $50.00 $14,000.00 $62.49 $17,497.20 $60.00 $16,800.00
2540.601 LANDSCAPE RESTORATION SPECIAL #1 LUMP 1.0 $1,000.00 $1,000.00 $1,989.40 $1,989.40 $500.00 $500.00
SUM
2540.602 INSTALL MAILBOX SUPPORT EACH 16.0 $250.00 $4,000.00 $260.38 $4,166.08 $225.00 $3,600.00
2540.602 RELOCATE MAILBOX SUPPORT EACH 16.0 $250.00 $4,000.00 $234.35 $3,749.60 $200.00 $3,200.00
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PA
SE

TABULATION OF BIDS

2026 Street and Utility Improvement Project

Lakefield, M

innesota

SEH No.: LAKEF 188778

Engineer's Estimate

M.R. Paving and Excavating, Inc.

PO Box 787

New Ulm, MN 56073

Hjerpe Contracting, Inc.

PO Box 517

Hutchinson, MN 55350

Bid Date: 10:00 a.m., Friday, May 1, 2026 Total Base Bid + Alternate 1|$4,064,284.00 $4,112,366.06 $4,367,671.06
Total Base Bid + Alternate 2|$3,982,403.25 $4,015,588.17 $4,475,422.56
Est.
Item No. Item Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price
2563.601 |TRAFFIC CONTROL LUMP 1.0 $20,000.00 $20,000.00 $4,166.15 $4,166.15 $10,500.00 $10,500.00
SUM
2564.502 INSTALL SIGN EACH 33.0 $175.00 $5,775.00 $442.66 $14,607.78 $250.00 $8,250.00
2573.502 |STORM DRAIN INLET PROTECTION EACH 51.0 $150.00 $7,650.00 $135.40 $6,905.40 $105.00 $5,355.00
2573.602 |TEMPORARY ROCK ENTRANCE EACH 8.0 $1,100.00 $8,800.00 $1,069.10 $8,552.80 $500.00 $4,000.00
2573.503 |SEDIMENT CONTROL LOG TYPE STRAW LIN FT 545.0 $5.00 $2,725.00 $3.18 $1,733.10 $3.05 $1,662.25
2574.507 BOULEVARD TOPSOIL BORROW (CV) CU YD 1428.0 $32.00 $45,696.00 $51.76 $73,913.28 $57.00 $81,396.00
2575.504 |ROLLED EROSION PREVENTION CATEGORY 70 SQ YD 70.0 $5.00 $350.00 $12.24 $856.80 $11.75 $822.50
2575.504 |RAPID STABILIZATION METHOD 4 SQ YD 384.0 $2.00 $768.00 $2.03 $779.52 $1.95 $748.80
2575.504 |OVER-SEEDING SQ YD 6165.0 $1.00 $6,165.00 $0.75 $4,623.75 $0.65 $4,007.25
2575.504 |WEED SPRAYING SQ YD 6165.0 $0.50 $3,082.50 $0.05 $308.25 $0.05 $308.25
2575.504 |SODDING TYPE LAWN SQ YD 2674.0 $25.00 $66,850.00 $11.98 $32,034.52 $11.00 $29,414.00
2575.523 |WATER (TURF ESTABLISHMENT) M 93.0 $60.00 $5,580.00 $62.49 $5,811.57 $60.00 $5,580.00
GALLON

2575.604 |TURF ESTABLISHMENT (TEMPORARY) SQ YD 5410.0 $1.00 $5,410.00 $0.66 $3,570.60 $0.65 $3,516.50
2575.604 |TURF ESTABLISHMENT (PERMANENT) SQ YD 8220.0 $2.50 $20,550.00 $1.59 $13,069.80 $1.55 $12,741.00

Street, Curb & Gutter, Sidewalk, Driveways, Drainage Pipe Subtotal $2,267,969.25 $2,369,712.52 $2,434,485.51
Storm Sewer
2104.501 REMOVE PIPE SEWER (DRAIN TILE) LUMP 1.0 $5,000.00 $5,000.00 $7,316.95 $7,316.95 $0.01 $0.01

SUM

2104.502 REMOVE MANHOLE (STORM) EACH 27.0 $550.00 $14,850.00 $390.58 $10,545.66 $395.00 $10,665.00
2104.503 |REMOVE PIPE SEWER (STORM) LIN FT 2442.0 $12.00 $29,304.00 $8.33 $20,341.86 $0.01 $24.42
2501.502 15" RC PIPE APRON EACH 1.0 $1,700.00 $1,700.00 $1,851.55 $1,851.55 $2,610.00 $2,610.00
2502.602 |SUMP PUMP SERVICE CONNECTION (TOTAL UNIT) | EACH 67.0 $550.00 $36,850.00 $469.36 $31,447.12 $645.00 $43,215.00
2503.503 |12" RCP CLASS V PIPE SEWER LIN FT 107.0 $65.00 $6,955.00 $68.59 $7,339.13 $75.00 $8,025.00
2503.503 [12" STORM SEWER LIN FT 770.0 $50.00 $38,500.00 $63.01 $48,517.70 $70.00 $53,900.00
2503.503 |15" RCP CLASS V PIPE SEWER LIN FT 159.0 $75.00 $11,925.00 $67.59 $10,746.81 $81.00 $12,879.00
2503.503 |15" STORM SEWER LIN FT 1645.0 $65.00 $106,925.00 $62.90 $103,470.50 $75.00 $123,375.00
2503.503 |18" STORM SEWER LIN FT 604.0 $67.00 $40,468.00 $75.19 $45,414.76 $84.00 $50,736.00
2503.503 [18" RCP CLASS lll PIPE SEWER LIN FT 23.0 $85.00 $1,955.00 $89.05 $2,048.15 $129.00 $2,967.00
2503.503 |24" STORM SEWER LIN FT 168.0 $70.00 $11,760.00 $113.01 $18,985.68 $119.00 $19,992.00
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PA
SE

TABULATION OF BIDS

2026 Street and Utility Improvement Project Engineer's Estimate M.R. Paving and Excavating, Inc. |Hjerpe Contracting, Inc.
Lakefield, Minnesota PO Box 787 PO Box 517
SEH No.: LAKEF 188778 New Ulm, MN 56073 Hutchinson, MN 55350
Bid Date: 10:00 a.m., Friday, May 1, 2026 Total Base Bid + Alternate 1|$4,064,284.00 $4,112,366.06 $4,367,671.06
Total Base Bid + Alternate 2|$3,982,403.25 $4,015,588.17 $4,475,422.56
Est.

Item No. Item Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price
2503.602 CONNECT TO EXISTING STORM SEWER EACH 3.0 $1,500.00 $4,500.00 $833.24 $2,499.72 $2,800.00 $8,400.00
2503.602 CONNECT TO EXISTING STORM MANHOLE EACH 1.0 $1,500.00 $1,500.00 $937.38 $937.38 $4,180.00 $4,180.00
2503.602 CONNECT TO EXISTING PIPE DRAIN EACH 2.0 $500.00 $1,000.00 $339.16 $678.32 $177.00 $354.00
2503.602 CONNECT TO EXISTING STORM STRUCTURE (PIPE| EACH 2.0 $800.00 $1,600.00 $339.16 $678.32 $407.00 $814.00

DRAIN) (CORE DRILL)
2506.502 CASTING ASSEMBLY (STORM) EACH 50.0 $900.00 $45,000.00 $900.12 $45,006.00 $860.00 $43,000.00
2506.503 |CONSTRUCT DRAINAGE STRUCTURE DESIGN 48- LIN FT 70.1 $750.00 $52,575.00 $606.75 $42,533.18 $667.00 $46,756.70
2506.503 |CONSTRUCT DRAINAGE STRUCTURE DESIGN 60- LIN FT 15.3 $900.00 $13,770.00 $931.24 $14,247.97 $1,010.00 $15,453.00
2506.503 |CONSTRUCT DRAINAGE STRUCTURE DESIGN 72- LIN FT 11.2 $1,200.00 $13,440.00 $1,071.69 $12,002.93 $1,320.00 $14,784.00
2506.503 |CONSTRUCT DRAINAGE STRUCTURE SPECIAL LIN FT 118.5 $650.00 $77,025.00 $508.79 $60,291.62 $615.00 $72,877.50
(TYPE 477)
Storm Sewer Subtotal $516,602.00 $486,901.30 $535,007.63
Sanitary Sewer
2104.502 REMOVE MANHOLE (SANITARY) EACH 10.0 $500.00 $5,000.00 $442.66 $4,426.60 $500.00 $5,000.00
2503.602 CONNECT TO EXISTING 8" SANITARY SEWER MAIN| EACH 6.0 $2,500.00 $15,000.00 $1,191.31 $7,147.86 $2,850.00 $17,100.00
2503.602 CONNECT TO EXISTING SANITARY SEWER EACH 60.0 $275.00 $16,500.00 $282.57 $16,954.20 $440.00 $26,400.00
2503.602 LOW PROFILE INSIDE DROP EACH 1.0 $200.00 $200.00 $2,437.19 $2,437.19 $2,230.00 $2,230.00
2503.602 8" X 4" PVC WYE EACH 23.0 $300.00 $6,900.00 $660.33 $15,187.59 $650.00 $14,950.00
2503.602 10" X 4" PVC WYE EACH 37.0 $375.00 $13,875.00 $880.41 $32,575.17 $950.00 $35,150.00
2503.602 SEWER INSPECTION (VIDEO INSPECTION LIN FT 2286.0 $4.50 $10,287.00 $0.01 $22.86 $5.30 $12,115.80
2503.603 |SEWER INSPECTION (VIDEO INSPECTION LIN FT 3217.0 $2.00 $6,434.00 $1.61 $5,179.37 $1.45 $4,664.65
MAINLINE POST INSTALLATION)
2503.603 [4" PVC SANITARY SEWER SERVICE PIPE LIN FT 1128.0 $40.00 $45,120.00 $41.66 $46,992.48 $48.00 $54,144.00
2503.603 |8" SDR-35 PVC SANITARY SEWER (REGARDLESS LIN FT 1695.0 $55.00 $93,225.00 $56.71 $96,123.45 $67.00 $113,565.00
OF DEPTH) W/TRACER WIRE
2503.603 10" SDR-35 PVC SANITARY SEWER (REGARDLESS | LINFT 1522.0 $65.00 $98,930.00 $60.14 $91,533.08 $75.00 $114,150.00
OF DEPTH) W/TRACER WIRE
2506.502 CASTING ASSEMBLY EACH 11.0 $1,600.00 $17,600.00 $1,032.40 $11,356.40 $1,200.00 $13,200.00
2506.603 |CONSTRUCT SANITARY MANHOLE DESIGN 4007 LIN FT 107.6 $550.00 $59,180.00 $568.01 $61,117.88 $490.00 $52,724.00
Sanitary Sewer Subtotal $388,251.00 $391,054.13 $465,393.45
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PA
SE

TABULATION OF BIDS

2026 Street and Utility Improvement Project

Lakefield, M

innesota

SEH No.: LAKEF 188778

Bid Date: 10:00 a.m., Friday, May 1, 2026

Total Base Bid + Alternate 1

Total Base Bid + Alternate 2

Engineer's Estimate

$4,064,284.00
$3,982,403.25

M.R. Paving and Excavating, Inc.

PO Box 787

New Ulm, MN 56073

$4,112,366.06
$4,015,588.17

Hjerpe Contracting, Inc.

PO Box 517

Hutchinson, MN 55350

$4,367,671.06
$4,475,422.56

Est.
Item No. Item Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price
Water Main
2104.502 REMOVE GATE VALVE & BOX EACH 4.0 $275.00 $1,100.00 $104.16 $416.64 $127.00 $508.00
2104.502 REMOVE HYDRANT EACH 2.0 $500.00 $1,000.00 $416.61 $833.22 $635.00 $1,270.00
2104.502 |ABANDON HYDRANT SYSTEM EACH 1.0 $200.00 $200.00 $312.46 $312.46 $1,070.00 $1,070.00
2104.503 |REMOVE WATER MAIN LIN FT 2337.0 $4.25 $9,932.25 $2.08 $4,860.96 $0.01 $23.37
2504.602 |ADJUST VALVE BOX EACH 1.0 $600.00 $600.00 $126.80 $126.80 $500.00 $500.00
2504.602 |CONNECT TO EXISTING WATER MAIN EACH 7.0 $1,300.00 $9,100.00 $2,343.47 $16,404.29 $2,500.00 $17,500.00
2504.602 |CONNECT TO EXISTING GATE VALVE EACH 1.0 $600.00 $600.00 $1,373.11 $1,373.11 $1,500.00 $1,500.00
2504.602 |CONNECT TO EXISTING WATER SERVICE EACH 33.0 $350.00 $11,550.00 $143.78 $4,744.74 $385.00 $12,705.00
2504.602 HYDRANT SYSTEM EACH 8.0 $6,500.00 $52,000.00 $7,340.38 $58,723.04 $8,700.00 $69,600.00
2504.602 |6" GATE VALVE & BOX EACH 12.0 $2,600.00 $31,200.00 $2,749.52 $32,994.24 $2,740.00 $32,880.00
2504.602 |8" GATE VALVE & BOX EACH 13.0 $3,700.00 $48,100.00 $3,624.94 $47,124.22 $3,880.00 $50,440.00
2504.602 1" CORPORATION STOP (WITH SADDLE) EACH 33.0 $400.00 $13,200.00 $367.35 $12,122.55 $1,180.00 $38,940.00
2504.602 1" CURB STOP & BOX EACH 33.0 $600.00 $19,800.00 $619.77 $20,452.41 $785.00 $25,905.00
2504.603 |1" SERVICE PIPE, TYPE PE PIPE W/TRACER WIRE | LINFT 804.0 $40.00 $32,160.00 $33.95 $27,295.80 $35.00 $28,140.00
2504.603  [4" C900 PVC WATER MAIN PIPE W/TRACER WIRE LIN FT 20.0 $55.00 $1,100.00 $50.15 $1,003.00 $97.00 $1,940.00
2504.603 |6" C900 PVC WATER MAIN PIPE W/TRACER WIRE LIN FT 103.0 $60.00 $6,180.00 $57.75 $5,948.25 $82.00 $8,446.00
2504.603  [8" C900 PVC WATER MAIN PIPE W/TRACER WIRE LIN FT 2761.0 $65.00 $179,465.00 $59.21 $163,478.81 $64.00 $176,704.00
2504.608 |WATER MAIN FITTINGS POUND 1836.0 $15.00 $27,540.00 $16.46 $30,220.56 $14.00 $25,704.00
Water Main Subtotal $444,827.25 $428,435.10 $493,775.37
Shared Storm, Sanitary & Water Related Items
2105.609 |CRUSHED ROCK (PIPE FOUNDATION) MNDOT TON 160.0 $35.00 $5,600.00 $35.41 $5,665.60 $0.01 $1.60
3149.2G2
2504.604 [4" POLYSTYRENE INSULATION SQ YD 90.0 $22.00 $1,980.00 $49.52 $4,456.80 $45.00 $4,050.00
2123.510 |EXPLORATORY EXCAVATION HOUR 20.0 $700.00 $14,000.00 $364.54 $7,290.80 $350.00 $7,000.00
Shared Storm, Sanitary & Water Related Items Subtotal $21,580.00 $17,413.20 $11,051.60
TOTAL BASE BID $3,639,229.50 $3,693,516.25 $3,939,713.56
ALTERNATE 1: GRIFFIN STREET WATER MAIN REPACEMENT
2104.502 REMOVE GATE VALVE & BOX EACH 4.0 $275.00 $1,100.00 $104.16 $416.64 $190.00 $760.00
2104.502 REMOVE HYDRANT EACH 2.0 $500.00 $1,000.00 $416.61 $833.22 $635.00 $1,270.00
2104.503 |REMOVE WATER MAIN LIN FT 1714.0 $4.25 $7,284.50 $4.17 $7,147.38 $2.25 $3,856.50
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PA

SE TABULATION OF BIDS

2026 Street and Utility Improvement Project Engineer's Estimate M.R. Paving and Excavating, Inc. |Hjerpe Contracting, Inc.
Lakefield, Minnesota PO Box 787 PO Box 517
SEH No.: LAKEF 188778 New Ulm, MN 56073 Hutchinson, MN 55350
Bid Date: 10:00 a.m., Friday, May 1, 2026 Total Base Bid + Alternate 1|$4,064,284.00 $4,112,366.06 $4,367,671.06
Total Base Bid + Alternate 2|$3,982,403.25 $4,015,588.17 $4,475,422.56
Est.

Item No. Item Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price
2503.603 [4" PVC SANITARY SEWER SERVICE PIPE LIN FT 1158.0 $40.00 $46,320.00 $41.66 $48,242.28 $47.00 $54,426.00
2503.603 16" STEEL CASING PIPE LIN FT 40.0 $100.00 $4,000.00 $315.16 $12,606.40 $360.00 $14,400.00
2504.601 |TEMPORARY WATER SERVICE LUMP 1.0 $55,000.00 $55,000.00 $46,869.16 $46,869.16 $12,100.00 $12,100.00

SUM

2504.602 CONNECT TO EXISTING WATER MAIN EACH 4.0 $1,300.00 $5,200.00 $2,239.31 $8,957.24 $2,650.00 $10,600.00
2504.602 CONNECT TO EXISTING WATER SERVICE EACH 30.0 $350.00 $10,500.00 $143.78 $4,313.40 $385.00 $11,550.00
2504.602 HYDRANT SYSTEM EACH 4.0 $6,500.00 $26,000.00 $7,401.37 $29,605.48 $7,900.00 $31,600.00
2504.602 8" GATE VALVE & BOX EACH 2.0 $3,700.00 $7,400.00 $3,624.87 $7,249.74 $3,500.00 $7,000.00
2504.602 10" GATE VALVE & BOX EACH 5.0 $5,000.00 $25,000.00 $5,140.37 $25,701.85 $4,600.00 $23,000.00
2504.602 1" CORPORATION STOP (WITH SADDLE) EACH 30.0 $400.00 $12,000.00 $371.36 $11,140.80 $850.00 $25,500.00
2504.602 1" CURB STOP & BOX EACH 30.0 $600.00 $18,000.00 $619.77 $18,593.10 $985.00 $29,550.00
2504.603 1" SERVICE PIPE, TYPE PE PIPE W/TRACER WIRE | LINFT 1549.0 $40.00 $61,960.00 $33.95 $52,588.55 $35.00 $54,215.00
2504.603 |6" C900 PVC WATER MAIN PIPE W/TRACER WIRE LIN FT 80.0 $60.00 $4,800.00 $57.75 $4,620.00 $83.00 $6,640.00
2504.603 10" C900 PVC WATER MAIN PIPE W/TRACER WIRE | LINFT 1661.0 $70.00 $116,270.00 $70.09 $116,419.49 $74.00 $122,914.00
2504.608 |WATER MAIN FITTINGS POUND 1548.0 $15.00 $23,220.00 $15.21 $23,545.08 $12.00 $18,576.00

TOTAL ALTERNATE 1 $425,054.50 $418,849.81 $427,957.50
ALTERNATE 2: GRIFFIN STREET WATER MAIN PRESERVATION
2104.502 REMOVE GATE VALVE & BOX EACH 2.0 $275.00 $550.00 $104.16 $208.32 $255.00 $510.00
2104.502 REMOVE HYDRANT EACH 2.0 $500.00 $1,000.00 $416.61 $833.22 $950.00 $1,900.00
2104.503 REMOVE WATER MAIN LIN FT 115.0 $4.25 $488.75 $5.21 $599.15 $5.00 $575.00
2503.602 |4" PVC SANITARY SEWER SERVICE PIPE LIN FT 1158.0 $60.00 $69,480.00 $41.66 $48,242.28 $48.00 $55,584.00
2504.602 |ADJUST VALVE BOX EACH 2.0 $600.00 $1,200.00 $126.80 $253.60 $500.00 $1,000.00
2504.601 |TEMPORARY WATER SERVICE LUMP 1.0 $60,000.00 $60,000.00 $46,869.16 $46,869.16 $12,100.00 $12,100.00

SUM

2504.602 CONNECT TO EXISTING WATER MAIN EACH 17.0 $1,300.00 $22,100.00 $2,135.16 $36,297.72 $3,220.00 $54,740.00
2504.602 CONNECT TO EXISTING WATER SERVICE EACH 30.0 $350.00 $10,500.00 $143.78 $4,313.40 $700.00 $21,000.00
2504.602 HYDRANT SYSTEM EACH 4.0 $6,500.00 $26,000.00 $7,401.37 $29,605.48 $9,970.00 $39,880.00
2504.602 8" GATE VALVE & BOX EACH 3.0 $3,700.00 $11,100.00 $3,624.87 $10,874.61 $4,550.00 $13,650.00
2504.602 10" GATE VALVE & BOX EACH 1.0 $5,000.00 $5,000.00 $5,140.37 $5,140.37 $5,850.00 $5,850.00
2504.602 1" CORPORATION STOP (WITH SADDLE) EACH 30.0 $400.00 $12,000.00 $657.78 $19,733.40 $5,930.00 $177,900.00
2504.602 1" CURB STOP & BOX EACH 30.0 $600.00 $18,000.00 $619.77 $18,593.10 $975.00 $29,250.00

Short Elliott Hendrickson Inc.
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TABULATION OF BIDS

2026 Street and Utility Improvement Project
Lakefield, Minnesota
SEH No.: LAKEF 188778

Bid Date: 10:00 a.m., Friday, May 1, 2026

Total Base Bid + Alternate 1

Total Base Bid + Alternate 2

Engineer's Estimate

$4,064,284.00
$3,982,403.25

M.R. Paving and Excavating, Inc.

PO Box 787

New Ulm, MN 56073

$4,112,366.06
$4,015,588.17

Hjerpe Contracting, Inc.

PO Box 517

Hutchinson, MN 55350

$4,367,671.06
$4,475,422.56

Est.

Item No. Item Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price
2504.603 1" SERVICE PIPE, TYPE PE PIPE W/TRACER WIRE | LINFT 1549.0 $40.00 $61,960.00 $33.95 $52,588.55 $45.00 $69,705.00
2504.603 |6" C900 PVC WATER MAIN PIPE W/TRACER WIRE LIN FT 80.0 $60.00 $4,800.00 $57.96 $4,636.80 $83.00 $6,640.00
2504.603 |8" C900 PVC WATER MAIN PIPE W/TRACER WIRE LIN FT 155.0 $65.00 $10,075.00 $67.54 $10,468.70 $91.00 $14,105.00
2504.603 10" C900 PVC WATER MAIN PIPE W/TRACER WIRE | LINFT 75.0 $70.00 $5,250.00 $84.68 $6,351.00 $102.00 $7,650.00
2104.608 |WATER MAIN FITTINGS POUND 1578.0 $15.00 $23,670.00 $16.77 $26,463.06 $15.00 $23,670.00

TOTAL ALTERNATE 2 $343,173.75 $322,071.92 $535,709.00
TOTAL BID PRICE - BASE BID + ALTERNATE 1 $4,064,284.00 $4,112,366.06 $4,367,671.06
TOTAL BID PRICE - BASE BID + ALTERNATE 2 $3,982,403.25 $4,015,588.17 $4,475,422.56

Short Elliott Hendrickson Inc.
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PA

SE TABULATION OF BIDS

2026 Street and Utility Improvement Project
Lakefield, Minnesota

SEH No.: LAKEF 188778

Bid Date: 10:00 a.m., Friday, May 1, 2026

Holtmeier Construction, Inc.
3301 Third Avenue
Mankato, MN 56001

Duininck, Inc.
408 6th Street
Prinsburg, MN 56281

R & R Excavating, Inc.
1149 Hwy 22 S
Hutchinson, MN 55350

Total Base Bid + Alternate 1
Total Base Bid + Alternate 2

$4,441,208.91
$4,348,485.56

$4,461,134.83
$4,370,330.83

$4,419,467.30
$4,420,237.68

Est.
Item No. Item Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price

BASE BID

Street, Curb & Gutter, Sidewalk, Driveways, Drainage Pipe

2021.501 |MOBILIZATION LUMP 1.0] $189,893.00 $189,893.00 | $215,000.00 $215,000.00 | $113,709.68 $113,709.68

SUM
2101.505 |CLEARING ACRE 0.09 $56,000.00 $5,040.00 $10,000.00 $900.00 | $111,200.00 $10,008.00
2101.502 |CLEARING (12"-26" DIAMETER) EACH 44.0 $610.00 $26,840.00 $650.00 $28,600.00 $585.00 $25,740.00
2101.502 |GRUBBING (12"-26" DIAMETER) EACH 46.0 $225.00 $10,350.00 $100.00 $4,600.00 $225.00 $10,350.00
2101.502 |CLEARING (>26" DIAMETER) EACH 23.0 $660.00 $15,180.00 $675.00 $15,525.00 $585.00 $13,455.00
2101.502 |GRUBBING ( >26" DIAMETER) EACH 23.0 $400.00 $9,200.00 $100.00 $2,300.00 $225.00 $5,175.00
2104.502 |SALVAGE SIGN EACH 32.0 $25.00 $800.00 $25.00 $800.00 $25.00 $800.00
2104.502 |SALVAGE MAILBOX SUPPORT EACH 16.0 $175.00 $2,800.00 $175.00 $2,800.00 $314.39 $5,030.24
2104.503 |REMOVE CURB & GUTTER LIN FT 9210.0 $3.50 $32,235.00 $2.75 $25,327.50 $5.34 $49,181.40
2104.503 |SAWING BIT PAVEMENT (FULL DEPTH) LIN FT 771.0 $3.00 $2,313.00 $2.00 $1,542.00 $1.90 $1,464.90
2104.503 |SAWING CONCRETE PAVEMENT (FULL DEPTH) LIN FT 38.0 $10.00 $380.00 $5.00 $190.00 $5.00 $190.00
2104.503 |REMOVE STONE RETAINING WALL LIN FT 35.0 $30.00 $1,050.00 $50.00 $1,750.00 $18.88 $660.80
2104.504 |REMOVE BITUMINOUS PAVEMENT (P) SQ YD 17407.0 $3.55 $61,794.85 $4.25 $73,979.75 $2.23 $38,817.61
2104.504 |REMOVE CONCRETE PAVEMENT SQ YD 121.0 $16.60 $2,008.60 $5.00 $605.00 $10.68 $1,292.28
2104.504 |REMOVE DRIVEWAY OR WALK SQ YD 3711.0 $8.00 $29,688.00 $9.00 $33,399.00 $10.68 $39,633.48
2106.507 |EXCAVATION-COMMON (EV) (P) CU YD 13191.0 $25.25 $333,072.75 $16.00 $211,056.00 $13.22 $174,385.02
2106.507 |EXCAVATION-SUBGRADE (EV) CU YD 1416.0 $18.00 $25,488.00 $11.50 $16,284.00 $0.03 $42.48
2106.507 |SELECT GRANULAR EMBANKMENT (CV) (P) CU YD 7081.0 $37.15 $263,059.15 $42.00 $297,402.00 $37.26 $263,838.06
2106.601 |SITE GRADING LUMP 1.0 $22,000.00 $22,000.00 $6,000.00 $6,000.00 $14,538.06 $14,538.06
SUM
2108.504 |GEOTEXTILE FABRIC TYPE 4 (P) SQ YD 21314.0 $2.20 $46,890.80 $2.00 $42,628.00 $3.10 $66,073.40
2112.519 |SUBGRADE PREPARATION ROAD 46.0 $715.00 $32,890.00 $225.00 $10,350.00 $159.36 $7,330.56
2118.509 |AGGREGATE SURFACING CLASS 5 (DRIVEWAYS, TON 32.0 $51.95 $1,662.40 $55.00 $1,760.00 $64.86 $2,075.52
100% CRUSHED LIMESTONE)
2123.610 |STREET SWEEPER (WITH PICKUP BROOM) HOUR 18.0 $150.00 $2,700.00 $150.00 $2,700.00 $137.99 $2,483.82
2130.523 |WATER (DUST CONTROL) M 36.0 $80.00 $2,880.00 $100.00 $3,600.00 $10.79 $388.44
GALLON
2211.507 |AGGREGATE BASE (CV) CLASS 5 (P) CU YD 4673.0 $45.70 $213,556.10 $56.50 $264,024.50 $48.70 $227,575.10

Short Elliott Hendrickson Inc.
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PA
SE

TABULATION OF BIDS

2026 Street and Utility Improvement Project Holtmeier Construction, Inc. Duininck, Inc. R & R Excavating, Inc.
Lakefield, Minnesota 3301 Third Avenue 408 6th Street 1149 Hwy 22 S
SEH No.: LAKEF 188778 Mankato, MN 56001 Prinsburg, MN 56281 Hutchinson, MN 55350
Bid Date: 10:00 a.m., Friday, May 1, 2026 Total Base Bid + Alternate 1|$4,441,208.91 $4,461,134.83 $4,419,467.30
Total Base Bid + Alternate 2|$4,348,485.56 $4,370,330.83 $4,420,237.68
Est.

Item No. Item Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price
2232.504 MILL BITUMINOUS SURFACE SQ YD 74.0 $42.00 $3,108.00 $50.00 $3,700.00 $42.15 $3,119.10
2302.502 DRILL & GROUT REINF BAR (EPOXY COATED) EACH 327.0 $12.50 $4,087.50 $20.00 $6,540.00 $20.00 $6,540.00
2331.603 |SAWED & SEALED JOINT (BITUMINOUS) LIN FT 4580.0 $3.23 $14,793.40 $3.23 $14,793.40 $3.23 $14,793.40
2331.603 [JOINT ADHESIVE (MASTIC) LIN FT 8978.0 $0.76 $6,823.28 $0.76 $6,823.28 $0.76 $6,823.28
2357.506 BITUMINOUS MATERIAL FOR TACK COAT GALLON 1230.0 $2.50 $3,075.00 $3.50 $4,305.00 $2.50 $3,075.00
2360.509 |TYPE SP 12.5 NON-WEAR COURSE MIX (3,B) TON 2417.0 $100.00 $241,700.00 $100.00 $241,700.00 $100.00 $241,700.00

(SPNWB330B)
2360.509 |TYPE SP 12.5 WEAR COURSE MIX (3,C) TON 1450.0 $115.50 $167,475.00 $110.00 $159,500.00 $115.50 $167,475.00
2360.504 |TYPE SP 9.5 WEAR COURSE MIX (2,B) SQ YD 198.0 $47.00 $9,306.00 $30.00 $5,940.00 $54.95 $10,880.10
(SPWEA230B) (DRIVEWAYS)
2411.603 |CONCRETE STEPS DESIGN SPECIAL LIN FT 26.0 $700.00 $18,200.00 $100.00 $2,600.00 $152.50 $3,965.00
2411.604 MODULAR BLOCK RETAINING WALL SQFT 75.0 $60.00 $4,500.00 $50.00 $3,750.00 $58.52 $4,389.00
2502.503 |4" PERF. PVC PIPE DRAIN LIN FT 46.0 $18.35 $844.10 $16.00 $736.00 $19.05 $876.30
2502.503 |6" PERF. PVC PIPE DRAIN LIN FT 8223.0 $16.95 $139,379.85 $17.50 $143,902.50 $23.71 $194,967.33
2502.602 6" PVC PIPE DRAIN CLEANOUT EACH 35.0 $468.45 $16,395.75 $300.00 $10,500.00 $329.61 $11,536.35
2506.602 CASTING ASSEMBLY SPECIAL EACH 4.0 $378.40 $1,513.60 $150.00 $600.00 $230.77 $923.08
2511.509 RIPRAP CLASS IlI TON 65.0 $93.15 $6,054.75 $70.00 $4,550.00 $187.24 $12,170.60
2521.518 |4" CONCRETE WALK SQFT 19970.0 $9.15 $182,725.50 $7.35 $146,779.50 $7.85 $156,764.50
2521.518 |6" CONCRETE WALK SQFT 2672.0 $12.95 $34,602.40 $10.50 $28,056.00 $10.88 $29,071.36
2531.503 |CONCRETE CURB & GUTTER, DESIGN D418 LIN FT 93.0 $35.00 $3,255.00 $30.00 $2,790.00 $30.00 $2,790.00
2531.503 |CONCRETE CURB & GUTTER, DESIGN B418 LIN FT 1033.0 $35.00 $36,155.00 $26.00 $26,858.00 $24.00 $24,792.00
2531.503 |CONCRETE CURB & GUTTER, DESIGN B618 LIN FT 7862.0 $28.00 $220,136.00 $26.00 $204,412.00 $23.00 $180,826.00
2531.504 |7" CONCRETE DRIVEWAY PAVEMENT SQ YD 1250.0 $111.60 $139,500.00 $95.00 $118,750.00 $95.19 $118,987.50
2531.603 |CONCRETE CURB DESIGN V LIN FT 30.0 $55.00 $1,650.00 $40.00 $1,200.00 $40.00 $1,200.00
2531.603 |CONCRETE SILL LIN FT 127.0 $15.00 $1,905.00 $8.00 $1,016.00 $8.00 $1,016.00
2531.604 |8" CONCRETE VALLEY GUTTER SQ YD 25.0 $115.00 $2,875.00 $90.00 $2,250.00 $134.46 $3,361.50
2531.618 |TRUNCATED DOMES SQFT 280.0 $72.00 $20,160.00 $60.00 $16,800.00 $60.00 $16,800.00
2540.601 LANDSCAPE RESTORATION SPECIAL #1 LUMP 1.0 $2,500.00 $2,500.00 $1,500.00 $1,500.00 $4,991.32 $4,991.32
SUM
2540.602 INSTALL MAILBOX SUPPORT EACH 16.0 $250.00 $4,000.00 $250.00 $4,000.00 $188.64 $3,018.24
2540.602 RELOCATE MAILBOX SUPPORT EACH 16.0 $225.00 $3,600.00 $225.00 $3,600.00 $188.64 $3,018.24

Short Elliott Hendrickson Inc.
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PA

SE TABULATION OF BIDS

2026 Street and Utility Improvement Project
Lakefield, Minnesota

SEH No.: LAKEF 188778

Bid Date: 10:00 a.m., Friday, May 1, 2026

Total Base Bid + Alternate 1
Total Base Bid + Alternate 2

Holtmeier Construction, Inc.
3301 Third Avenue
Mankato, MN 56001
$4,441,208.91
$4,348,485.56

Duininck, Inc.
408 6th Street
Prinsburg, MN 56281
$4,461,134.83
$4,370,330.83

R & R Excavating, Inc.
1149 Hwy 22 S
Hutchinson, MN 55350
$4,419,467.30
$4,420,237.68

Est.
Item No. Item Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price
2563.601 |TRAFFIC CONTROL LUMP 1.0 $15,500.00 $15,500.00 $12,000.00 $12,000.00 $10,500.00 $10,500.00
SUM
2564.502 INSTALL SIGN EACH 33.0 $250.00 $8,250.00 $250.00 $8,250.00 $250.00 $8,250.00
2573.502 |STORM DRAIN INLET PROTECTION EACH 51.0 $200.00 $10,200.00 $105.00 $5,355.00 $105.00 $5,355.00
2573.602 |TEMPORARY ROCK ENTRANCE EACH 8.0 $1,500.00 $12,000.00 $500.00 $4,000.00 $552.30 $4,418.40
2573.503 |SEDIMENT CONTROL LOG TYPE STRAW LIN FT 545.0 $3.05 $1,662.25 $3.05 $1,662.25 $3.05 $1,662.25
2574.507 BOULEVARD TOPSOIL BORROW (CV) CU YD 1428.0 $0.01 $14.28 $45.00 $64,260.00 $53.31 $76,126.68
2575.504 |ROLLED EROSION PREVENTION CATEGORY 70 SQ YD 70.0 $11.75 $822.50 $11.75 $822.50 $11.75 $822.50
2575.504 |RAPID STABILIZATION METHOD 4 SQ YD 384.0 $1.95 $748.80 $1.95 $748.80 $1.95 $748.80
2575.504 |OVER-SEEDING SQ YD 6165.0 $0.72 $4,438.80 $0.72 $4,438.80 $0.72 $4,438.80
2575.504 |WEED SPRAYING SQ YD 6165.0 $0.05 $308.25 $0.05 $308.25 $0.05 $308.25
2575.504 |SODDING TYPE LAWN SQ YD 2674.0 $11.50 $30,751.00 $11.50 $30,751.00 $11.00 $29,414.00
2575.523 |WATER (TURF ESTABLISHMENT) M 93.0 $60.00 $5,580.00 $60.00 $5,580.00 $60.00 $5,580.00
GALLON

2575.604 |TURF ESTABLISHMENT (TEMPORARY) SQ YD 5410.0 $0.62 $3,354.20 $0.62 $3,354.20 $0.62 $3,354.20
2575.604 |TURF ESTABLISHMENT (PERMANENT) SQ YD 8220.0 $1.53 $12,576.60 $1.53 $12,576.60 $1.53 $12,576.60

Street, Curb & Gutter, Sidewalk, Driveways, Drainage Pipe Subtotal $2,730,298.46 $2,585,181.83 $2,467,664.53
Storm Sewer
2104.501 REMOVE PIPE SEWER (DRAIN TILE) LUMP 1.0 $4,000.00 $4,000.00 $2,500.00 $2,500.00 $1,131.11 $1,131.11

SUM

2104.502 REMOVE MANHOLE (STORM) EACH 27.0 $375.00 $10,125.00 $350.00 $9,450.00 $263.85 $7,123.95
2104.503 |REMOVE PIPE SEWER (STORM) LIN FT 2442.0 $8.00 $19,536.00 $10.00 $24,420.00 $11.44 $27,936.48
2501.502 15" RC PIPE APRON EACH 1.0 $1,777.70 $1,777.70 $1,750.00 $1,750.00 $3,489.18 $3,489.18
2502.602 |SUMP PUMP SERVICE CONNECTION (TOTAL UNIT) | EACH 67.0 $636.05 $42,615.35 $425.00 $28,475.00 $355.29 $23,804.43
2503.503 |12" RCP CLASS V PIPE SEWER LIN FT 107.0 $65.85 $7,045.95 $80.00 $8,560.00 $88.83 $9,504.81
2503.503 [12" STORM SEWER LIN FT 770.0 $60.50 $46,585.00 $65.00 $50,050.00 $62.20 $47,894.00
2503.503 |15" RCP CLASS V PIPE SEWER LIN FT 159.0 $64.90 $10,319.10 $90.00 $14,310.00 $95.49 $15,182.91
2503.503 |15" STORM SEWER LIN FT 1645.0 $60.40 $99,358.00 $75.00 $123,375.00 $66.55 $109,474.75
2503.503 |18" STORM SEWER LIN FT 604.0 $72.20 $43,608.80 $90.00 $54,360.00 $76.87 $46,429.48
2503.503 [18" RCP CLASS lll PIPE SEWER LIN FT 23.0 $85.50 $1,966.50 $95.00 $2,185.00 $119.56 $2,749.88
2503.503 |24" STORM SEWER LIN FT 168.0 $108.50 $18,228.00 $120.00 $20,160.00 $135.91 $22,832.88

Short Elliott Hendrickson Inc.
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PA

SE TABULATION OF BIDS

2026 Street and Utility Improvement Project Holtmeier Construction, Inc. Duininck, Inc. R & R Excavating, Inc.
Lakefield, Minnesota 3301 Third Avenue 408 6th Street 1149 Hwy 22 S
SEH No.: LAKEF 188778 Mankato, MN 56001 Prinsburg, MN 56281 Hutchinson, MN 55350
Bid Date: 10:00 a.m., Friday, May 1, 2026 Total Base Bid + Alternate 1|$4,441,208.91 $4,461,134.83 $4,419,467.30
Total Base Bid + Alternate 2|$4,348,485.56 $4,370,330.83 $4,420,237.68
Est.

Item No. Item Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price
2503.602 CONNECT TO EXISTING STORM SEWER EACH 3.0 $800.00 $2,400.00 $1,000.00 $3,000.00 $2,175.03 $6,525.09
2503.602 CONNECT TO EXISTING STORM MANHOLE EACH 1.0 $900.00 $900.00 $1,000.00 $1,000.00 $2,058.08 $2,058.08
2503.602 CONNECT TO EXISTING PIPE DRAIN EACH 2.0 $319.75 $639.50 $175.00 $350.00 $272.95 $545.90
2503.602 CONNECT TO EXISTING STORM STRUCTURE (PIPE| EACH 2.0 $600.00 $1,200.00 $1,000.00 $2,000.00 $1,150.18 $2,300.36

DRAIN) (CORE DRILL)
2506.502 CASTING ASSEMBLY (STORM) EACH 50.0 $1,110.00 $55,500.00 $1,000.00 $50,000.00 $1,300.13 $65,006.50
2506.503 |CONSTRUCT DRAINAGE STRUCTURE DESIGN 48- LIN FT 70.1 $582.55 $40,836.76 $625.00 $43,812.50 $894.77 $62,723.38
2506.503 |CONSTRUCT DRAINAGE STRUCTURE DESIGN 60- LIN FT 15.3 $894.10 $13,679.73 $900.00 $13,770.00 $1,236.37 $18,916.46
2506.503 |CONSTRUCT DRAINAGE STRUCTURE DESIGN 72- LIN FT 11.2 $1,028.95 $11,524.24 $1,175.00 $13,160.00 $1,627.41 $18,226.99
2506.503 |CONSTRUCT DRAINAGE STRUCTURE SPECIAL LIN FT 118.5 $488.50 $57,887.25 $550.00 $65,175.00 $681.20 $80,722.20
(TYPE 477)
Storm Sewer Subtotal $489,732.88 $531,862.50 $574,578.82
Sanitary Sewer
2104.502 REMOVE MANHOLE (SANITARY) EACH 10.0 $425.00 $4,250.00 $500.00 $5,000.00 $346.68 $3,466.80
2503.602 CONNECT TO EXISTING 8" SANITARY SEWER MAIN| EACH 6.0 $1,143.80 $6,862.80 $1,500.00 $9,000.00 $1,999.63 $11,997.78
2503.602 CONNECT TO EXISTING SANITARY SEWER EACH 60.0 $271.30 $16,278.00 $225.00 $13,500.00 $153.31 $9,198.60
2503.602 LOW PROFILE INSIDE DROP EACH 1.0 $2,340.00 $2,340.00 $2,250.00 $2,250.00 $3,229.12 $3,229.12
2503.602 8" X 4" PVC WYE EACH 23.0 $634.00 $14,582.00 $650.00 $14,950.00 $1,965.22 $45,200.06
2503.602 10" X 4" PVC WYE EACH 37.0 $845.30 $31,276.10 $875.00 $32,375.00 $2,172.37 $80,377.69
2503.602 SEWER INSPECTION (VIDEO INSPECTION LIN FT 2286.0 $0.01 $22.86 $6.00 $13,716.00 $6.04 $13,807.44
2503.603 |SEWER INSPECTION (VIDEO INSPECTION LIN FT 3217.0 $1.55 $4,986.35 $2.50 $8,042.50 $1.65 $5,308.05
MAINLINE POST INSTALLATION)
2503.603 |4" PVC SANITARY SEWER SERVICE PIPE LIN FT 1128.0 $40.00 $45,120.00 $48.00 $54,144.00 $5.25 $5,922.00
2503.603 |8" SDR-35 PVC SANITARY SEWER (REGARDLESS LIN FT 1695.0 $54.45 $92,292.75 $65.00 $110,175.00 $77.57 $131,481.15
OF DEPTH) W/TRACER WIRE
2503.603 10" SDR-35 PVC SANITARY SEWER (REGARDLESS | LINFT 1522.0 $57.75 $87,895.50 $75.00 $114,150.00 $84.10 $128,000.20
OF DEPTH) W/TRACER WIRE
2506.502 CASTING ASSEMBLY EACH 11.0 $1,850.00 $20,350.00 $1,250.00 $13,750.00 $1,692.09 $18,612.99
2506.603 |CONSTRUCT SANITARY MANHOLE DESIGN 4007 LIN FT 107.6 $545.35 $58,679.66 $550.00 $59,180.00 $622.06 $66,933.66
Sanitary Sewer Subtotal $384,936.02 $450,232.50 $523,535.54

Short Elliott Hendrickson Inc.
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PA
SE

TABULATION OF BIDS

2026 Street and Utility Improvement Project

Lakefield, M

innesota

SEH No.: LAKEF 188778

Bid Date: 10:00 a.m., Friday, May 1, 2026

Total Base Bid + Alternate 1

Total Base Bid + Alternate 2

Holtmeier Construction, Inc.

3301 Third Avenue

Mankato, MN 56001

$4,441,208.91
$4,348,485.56

Duininck, Inc.
408 6th Street

Prinsburg, MN 56281

$4,461,134.83
$4,370,330.83

R & R Excavating, Inc.

1149 Hwy 22 S

Hutchinson, MN 55350

$4,419,467.30
$4,420,237.68

Est.
Item No. Item Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price
Water Main
2104.502 REMOVE GATE VALVE & BOX EACH 4.0 $100.00 $400.00 $150.00 $600.00 $81.90 $327.60
2104.502 REMOVE HYDRANT EACH 2.0 $400.00 $800.00 $250.00 $500.00 $205.77 $411.54
2104.502 |ABANDON HYDRANT SYSTEM EACH 1.0 $300.00 $300.00 $1,500.00 $1,500.00 $3,283.04 $3,283.04
2104.503 REMOVE WATER MAIN LIN FT 2337.0 $2.00 $4,674.00 $3.00 $7,011.00 $1.89 $4,416.93
2504.602 |ADJUST VALVE BOX EACH 1.0 $600.00 $600.00 $400.00 $400.00 $337.53 $337.53
2504.602 CONNECT TO EXISTING WATER MAIN EACH 7.0 $2,250.00 $15,750.00 $1,350.00 $9,450.00 $2,011.80 $14,082.60
2504.602 CONNECT TO EXISTING GATE VALVE EACH 1.0 $1,318.35 $1,318.35 $725.00 $725.00 $1,894.00 $1,894.00
2504.602 CONNECT TO EXISTING WATER SERVICE EACH 33.0 $138.05 $4,555.65 $150.00 $4,950.00 $100.56 $3,318.48
2504.602 HYDRANT SYSTEM EACH 8.0 $7,047.65 $56,381.20 $7,500.00 $60,000.00 $10,089.28 $80,714.24
2504.602 6" GATE VALVE & BOX EACH 12.0 $2,667.25 $32,007.00 $2,800.00 $33,600.00 $2,903.65 $34,843.80
2504.602 8" GATE VALVE & BOX EACH 13.0 $3,747.75 $48,720.75 $3,750.00 $48,750.00 $5,004.98 $65,064.74
2504.602 1" CORPORATION STOP (WITH SADDLE) EACH 33.0 $352.70 $11,639.10 $525.00 $17,325.00 $1,884.87 $62,200.71
2504.602 1" CURB STOP & BOX EACH 33.0 $595.05 $19,636.65 $650.00 $21,450.00 $428.21 $14,130.93
2504.603 1" SERVICE PIPE, TYPE PE PIPE W/TRACER WIRE | LINFT 804.0 $32.60 $26,210.40 $35.00 $28,140.00 $1.32 $1,061.28
2504.603  [4" C900 PVC WATER MAIN PIPE W/TRACER WIRE LIN FT 20.0 $48.15 $963.00 $75.00 $1,500.00 $48.04 $960.80
2504.603 |6" C900 PVC WATER MAIN PIPE W/TRACER WIRE LIN FT 103.0 $55.45 $5,711.35 $75.00 $7,725.00 $16.51 $1,700.53
2504.603  [8" C900 PVC WATER MAIN PIPE W/TRACER WIRE LIN FT 2761.0 $56.85 $156,962.85 $72.00 $198,792.00 $64.10 $176,980.10
2504.608 |WATER MAIN FITTINGS POUND 1836.0 $15.80 $29,008.80 $15.00 $27,540.00 $11.14 $20,453.04
Water Main Subtotal $415,639.10 $469,958.00 $486,181.89
Shared Storm, Sanitary & Water Related Items
2105.609 |CRUSHED ROCK (PIPE FOUNDATION) MNDOT TON 160.0 $34.00 $5,440.00 $35.00 $5,600.00 $0.16 $25.60
3149.2G2
2504.604 [4" POLYSTYRENE INSULATION SQ YD 90.0 $47.55 $4,279.50 $50.00 $4,500.00 $52.87 $4,758.30
2123.510 EXPLORATORY EXCAVATION HOUR 20.0 $350.00 $7,000.00 $550.00 $11,000.00 $341.05 $6,821.00
Shared Storm, Sanitary & Water Related Items Subtotal $16,719.50 $21,100.00 $11,604.90
TOTAL BASE BID $4,037,325.96 $4,058,334.83 $4,063,565.68
ALTERNATE 1: GRIFFIN STREET WATER MAIN REPACEMENT
2104.502 REMOVE GATE VALVE & BOX EACH 4.0 $100.00 $400.00 $150.00 $600.00 $77.69 $310.76
2104.502 REMOVE HYDRANT EACH 2.0 $400.00 $800.00 $250.00 $500.00 $195.18 $390.36
2104.503 REMOVE WATER MAIN LIN FT 1714.0 $4.00 $6,856.00 $3.00 $5,142.00 $1.78 $3,050.92

Short Elliott Hendrickson Inc.
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PA
SE

TABULATION OF BIDS

2026 Street and Utility Improvement Project Holtmeier Construction, Inc. Duininck, Inc. R & R Excavating, Inc.
Lakefield, Minnesota 3301 Third Avenue 408 6th Street 1149 Hwy 22 S
SEH No.: LAKEF 188778 Mankato, MN 56001 Prinsburg, MN 56281 Hutchinson, MN 55350
Bid Date: 10:00 a.m., Friday, May 1, 2026 Total Base Bid + Alternate 1|$4,441,208.91 $4,461,134.83 $4,419,467.30
Total Base Bid + Alternate 2|$4,348,485.56 $4,370,330.83 $4,420,237.68
Est.

Item No. Item Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price
2503.603 [4" PVC SANITARY SEWER SERVICE PIPE LIN FT 1158.0 $40.00 $46,320.00 $52.00 $60,216.00 $5.03 $5,824.74
2503.603 16" STEEL CASING PIPE LIN FT 40.0 $299.10 $11,964.00 $150.00 $6,000.00 $389.18 $15,567.20
2504.601 |TEMPORARY WATER SERVICE LUMP 1.0 $45,000.00 $45,000.00 $10,000.00 $10,000.00 $33,705.93 $33,705.93

SUM

2504.602 CONNECT TO EXISTING WATER MAIN EACH 4.0 $2,150.00 $8,600.00 $1,350.00 $5,400.00 $1,906.59 $7,626.36
2504.602 CONNECT TO EXISTING WATER SERVICE EACH 30.0 $138.05 $4,141.50 $150.00 $4,500.00 $40.38 $1,211.40
2504.602 HYDRANT SYSTEM EACH 4.0 $7,106.20 $28,424.80 $7,500.00 $30,000.00 $9,888.99 $39,555.96
2504.602 8" GATE VALVE & BOX EACH 2.0 $3,747.70 $7,495.40 $3,750.00 $7,500.00 $4,795.68 $9,591.36
2504.602 10" GATE VALVE & BOX EACH 5.0 $5,202.75 $26,013.75 $5,275.00 $26,375.00 $6,259.23 $31,296.15
2504.602 1" CORPORATION STOP (WITH SADDLE) EACH 30.0 $356.55 $10,696.50 $475.00 $14,250.00 $1,799.57 $53,987.10
2504.602 1" CURB STOP & BOX EACH 30.0 $595.05 $17,851.50 $650.00 $19,500.00 $419.48 $12,584.40
2504.603 1" SERVICE PIPE, TYPE PE PIPE W/TRACER WIRE | LINFT 1549.0 $32.60 $50,497.40 $33.00 $51,117.00 $1.27 $1,967.23
2504.603 |6" C900 PVC WATER MAIN PIPE W/TRACER WIRE LIN FT 80.0 $55.45 $4,436.00 $70.00 $5,600.00 $13.88 $1,110.40
2504.603 10" C900 PVC WATER MAIN PIPE W/TRACER WIRE | LINFT 1661.0 $67.30 $111,785.30 $80.00 $132,880.00 $74.19 $123,229.59
2504.608 |WATER MAIN FITTINGS POUND 1548.0 $14.60 $22,600.80 $15.00 $23,220.00 $9.62 $14,891.76

TOTAL ALTERNATE 1 $403,882.95 $402,800.00 $355,901.62
ALTERNATE 2: GRIFFIN STREET WATER MAIN PRESERVATION
2104.502 REMOVE GATE VALVE & BOX EACH 2.0 $100.00 $200.00 $150.00 $300.00 $100.00 $200.00
2104.502 REMOVE HYDRANT EACH 2.0 $400.00 $800.00 $250.00 $500.00 $250.00 $500.00
2104.503 REMOVE WATER MAIN LIN FT 115.0 $5.00 $575.00 $3.00 $345.00 $5.00 $575.00
2503.602 |4" PVC SANITARY SEWER SERVICE PIPE LIN FT 1158.0 $40.00 $46,320.00 $52.00 $60,216.00 $12.00 $13,896.00
2504.602 |ADJUST VALVE BOX EACH 2.0 $600.00 $1,200.00 $400.00 $800.00 $500.00 $1,000.00
2504.601 |TEMPORARY WATER SERVICE LUMP 1.0 $45,000.00 $45,000.00 $10,000.00 $10,000.00 $60,000.00 $60,000.00

SUM

2504.602 CONNECT TO EXISTING WATER MAIN EACH 17.0 $2,050.00 $34,850.00 $2,100.00 $35,700.00 $2,500.00 $42,500.00
2504.602 CONNECT TO EXISTING WATER SERVICE EACH 30.0 $138.05 $4,141.50 $175.00 $5,250.00 $100.00 $3,000.00
2504.602 HYDRANT SYSTEM EACH 4.0 $7,106.20 $28,424.80 $7,500.00 $30,000.00 $11,000.00 $44,000.00
2504.602 8" GATE VALVE & BOX EACH 3.0 $3,722.70 $11,168.10 $3,750.00 $11,250.00 $6,000.00 $18,000.00
2504.602 10" GATE VALVE & BOX EACH 1.0 $5,177.75 $5,177.75 $5,275.00 $5,275.00 $9,000.00 $9,000.00
2504.602 1" CORPORATION STOP (WITH SADDLE) EACH 30.0 $631.55 $18,946.50 $675.00 $20,250.00 $2,500.00 $75,000.00
2504.602 1" CURB STOP & BOX EACH 30.0 $595.05 $17,851.50 $725.00 $21,750.00 $500.00 $15,000.00

Short Elliott Hendrickson Inc.
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PA

SE TABULATION OF BIDS

2026 Street and Utility Improvement Project

Lakefield, Minnesota
SEH No.: LAKEF 188778

Bid Date: 10:00 a.m., Friday, May 1, 2026

Total Base Bid + Alternate 1
Total Base Bid + Alternate 2

Holtmeier Construction, Inc.
3301 Third Avenue
Mankato, MN 56001

Duininck, Inc.
408 6th Street
Prinsburg, MN 56281

R & R Excavating, Inc.
1149 Hwy 22 S
Hutchinson, MN 55350

$4,441,208.91
$4,348,485.56

$4,461,134.83
$4,370,330.83

$4,419,467.30
$4,420,237.68

Est.

Item No. Item Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price
2504.603 1" SERVICE PIPE, TYPE PE PIPE W/TRACER WIRE | LINFT 1549.0 $32.60 $50,497.40 $35.00 $54,215.00 $9.00 $13,941.00
2504.603 |6" C900 PVC WATER MAIN PIPE W/TRACER WIRE LIN FT 80.0 $55.65 $4,452.00 $90.00 $7,200.00 $50.00 $4,000.00
2504.603 |8" C900 PVC WATER MAIN PIPE W/TRACER WIRE LIN FT 155.0 $64.85 $10,051.75 $105.00 $16,275.00 $100.00 $15,500.00
2504.603 10" C900 PVC WATER MAIN PIPE W/TRACER WIRE | LINFT 75.0 $81.30 $6,097.50 $120.00 $9,000.00 $120.00 $9,000.00
2104.608 |WATER MAIN FITTINGS POUND 1578.0 $16.10 $25,405.80 $15.00 $23,670.00 $20.00 $31,560.00

TOTAL ALTERNATE 2 $311,159.60 $311,996.00 $356,672.00
TOTAL BID PRICE - BASE BID + ALTERNATE 1 $4,441,208.91 $4,461,134.83 $4,419,467.30
TOTAL BID PRICE - BASE BID + ALTERNATE 2 $4,348,485.56 $4,370,330.83 $4,420,237.68

Short Elliott Hendrickson Inc.
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PA
SE

TABULATION OF BIDS

2026 Street and Utility Improvement Project
Lakefield, Minnesota
SEH No.: LAKEF 188778

Bid Date: 10:00 a.m., Friday, May 1, 2026

Total Base Bid + Alternate 1

Total Base Bid + Alternate 2

H&W Contracting LLC
3416 W Hovland Avenue
Sioux Falls, SD 57107

$5,139,811.34
$4,996,218.34

Est.
Item No. Item Unit Quantity Unit Price Total Price

BASE BID

Street, Curb & Gutter, Sidewalk, Driveways, Drainage Pipe

2021.501 |MOBILIZATION LUMP 1.0] $695,900.00 $695,900.00

SUM
2101.505 |CLEARING ACRE 0.09 $15,000.00 $1,350.00
2101.502 |CLEARING (12"-26" DIAMETER) EACH 44.0 $633.00 $27,852.00
2101.502 |GRUBBING (12"-26" DIAMETER) EACH 46.0 $250.00 $11,500.00
2101.502 |CLEARING (>26" DIAMETER) EACH 23.0 $633.00 $14,559.00
2101.502 |GRUBBING ( >26" DIAMETER) EACH 23.0 $375.00 $8,625.00
2104.502 |SALVAGE SIGN EACH 32.0 $54.00 $1,728.00
2104.502 |SALVAGE MAILBOX SUPPORT EACH 16.0 $190.00 $3,040.00
2104.503 |REMOVE CURB & GUTTER LIN FT 9210.0 $4.00 $36,840.00
2104.503 |SAWING BIT PAVEMENT (FULL DEPTH) LIN FT 771.0 $3.00 $2,313.00
2104.503 |SAWING CONCRETE PAVEMENT (FULL DEPTH) LIN FT 38.0 $10.00 $380.00
2104.503 |REMOVE STONE RETAINING WALL LIN FT 35.0 $15.00 $525.00
2104.504 |REMOVE BITUMINOUS PAVEMENT (P) SQ YD 17407.0 $2.50 $43,517.50
2104.504 |REMOVE CONCRETE PAVEMENT SQ YD 121.0 $10.00 $1,210.00
2104.504 |REMOVE DRIVEWAY OR WALK SQ YD 3711.0 $8.00 $29,688.00
2106.507 |EXCAVATION-COMMON (EV) (P) CU YD 13191.0 $15.00 $197,865.00
2106.507 |EXCAVATION-SUBGRADE (EV) CU YD 1416.0 $15.00 $21,240.00
2106.507 |SELECT GRANULAR EMBANKMENT (CV) (P) CU YD 7081.0 $32.00 $226,592.00
2106.601 |SITE GRADING LUMP 1.0 $35,000.00 $35,000.00
SUM
2108.504 |GEOTEXTILE FABRIC TYPE 4 (P) SQ YD 21314.0 $2.25 $47,956.50
2112.519 |SUBGRADE PREPARATION ROAD 46.0 $700.00 $32,200.00
2118.509 |AGGREGATE SURFACING CLASS 5 (DRIVEWAYS, TON 32.0 $85.00 $2,720.00
100% CRUSHED LIMESTONE)
2123.610 |STREET SWEEPER (WITH PICKUP BROOM) HOUR 18.0 $185.00 $3,330.00
2130.523 |WATER (DUST CONTROL) M 36.0 $25.00 $900.00
GALLON
2211.507 |AGGREGATE BASE (CV) CLASS 5 (P) CU YD 4673.0 $39.00 $182,247.00

Short Elliott Hendrickson Inc.
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PA
SE

TABULATION OF BIDS

2026 Street and Utility Improvement Project
Lakefield, Minnesota
SEH No.: LAKEF 188778

Bid Date: 10:00 a.m., Friday, May 1, 2026

Total Base Bid + Alternate 1

Total Base Bid + Alternate 2

H&W Contracting LLC
3416 W Hovland Avenue
Sioux Falls, SD 57107

$5,139,811.34
$4,996,218.34

Est.

Item No. Item Unit Quantity Unit Price Total Price
2232.504 MILL BITUMINOUS SURFACE SQ YD 74.0 $54.00 $3,996.00
2302.502 DRILL & GROUT REINF BAR (EPOXY COATED) EACH 327.0 $21.60 $7,063.20
2331.603 |SAWED & SEALED JOINT (BITUMINOUS) LIN FT 4580.0 $3.50 $16,030.00
2331.603 [JOINT ADHESIVE (MASTIC) LIN FT 8978.0 $0.82 $7,361.96
2357.506 BITUMINOUS MATERIAL FOR TACK COAT GALLON 1230.0 $2.70 $3,321.00
2360.509 |TYPE SP 12.5 NON-WEAR COURSE MIX (3,B) TON 2417.0 $108.00 $261,036.00

(SPNWB330B)
2360.509 |TYPE SP 12.5 WEAR COURSE MIX (3,C) TON 1450.0 $124.75 $180,887.50
2360.504 |TYPE SP 9.5 WEAR COURSE MIX (2,B) SQ YD 198.0 $34.60 $6,850.80
(SPWEA230B) (DRIVEWAYS)
2411.603 |CONCRETE STEPS DESIGN SPECIAL LIN FT 26.0 $108.00 $2,808.00
2411.604 MODULAR BLOCK RETAINING WALL SQFT 75.0 $75.00 $5,625.00
2502.503 |4" PERF. PVC PIPE DRAIN LIN FT 46.0 $35.00 $1,610.00
2502.503 |6" PERF. PVC PIPE DRAIN LIN FT 8223.0 $30.00 $246,690.00
2502.602 6" PVC PIPE DRAIN CLEANOUT EACH 35.0 $550.00 $19,250.00
2506.602 CASTING ASSEMBLY SPECIAL EACH 4.0 $250.00 $1,000.00
2511.509 RIPRAP CLASS IlI TON 65.0 $67.00 $4,355.00
2521.518 |4" CONCRETE WALK SQFT 19970.0 $8.10 $161,757.00
2521.518 |6" CONCRETE WALK SQFT 2672.0 $11.35 $30,327.20
2531.503 |CONCRETE CURB & GUTTER, DESIGN D418 LIN FT 93.0 $32.40 $3,013.20
2531.503 |CONCRETE CURB & GUTTER, DESIGN B418 LIN FT 1033.0 $25.95 $26,806.35
2531.503 |CONCRETE CURB & GUTTER, DESIGN B618 LIN FT 7862.0 $24.84 $195,292.08
2531.504 |7" CONCRETE DRIVEWAY PAVEMENT SQ YD 1250.0 $94.00 $117,500.00
2531.603 |CONCRETE CURB DESIGN V LIN FT 30.0 $43.20 $1,296.00
2531.603 |CONCRETE SILL LIN FT 127.0 $8.65 $1,098.55
2531.604 |8" CONCRETE VALLEY GUTTER SQ YD 25.0 $97.20 $2,430.00
2531.618 |TRUNCATED DOMES SQFT 280.0 $64.80 $18,144.00
2540.601 LANDSCAPE RESTORATION SPECIAL #1 LUMP 1.0 $5,000.00 $5,000.00
SUM
2540.602 INSTALL MAILBOX SUPPORT EACH 16.0 $270.00 $4,320.00
2540.602 RELOCATE MAILBOX SUPPORT EACH 16.0 $243.00 $3,888.00

Short Elliott Hendrickson Inc.
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PA
SE

TABULATION OF BIDS

2026 Street and Utility Improvement Project
Lakefield, Minnesota
SEH No.: LAKEF 188778

Bid Date: 10:00 a.m., Friday, May 1, 2026

Total Base Bid + Alternate 1

Total Base Bid + Alternate 2

H&W Contracting LLC
3416 W Hovland Avenue
Sioux Falls, SD 57107

$5,139,811.34
$4,996,218.34

Est.
Item No. Item Unit Quantity Unit Price Total Price
2563.601 |TRAFFIC CONTROL LUMP 1.0 $35,000.00 $35,000.00
SUM
2564.502 INSTALL SIGN EACH 33.0 $460.00 $15,180.00
2573.502 STORM DRAIN INLET PROTECTION EACH 51.0 $113.50 $5,788.50
2573.602 |TEMPORARY ROCK ENTRANCE EACH 8.0 $850.00 $6,800.00
2573.503 |SEDIMENT CONTROL LOG TYPE STRAW LIN FT 545.0 $3.30 $1,798.50
2574.507 BOULEVARD TOPSOIL BORROW (CV) CU YD 1428.0 $30.00 $42,840.00
2575.504 ROLLED EROSION PREVENTION CATEGORY 70 SQ YD 70.0 $12.70 $889.00
2575.504 RAPID STABILIZATION METHOD 4 SQ YD 384.0 $2.10 $806.40
2575.504 |OVER-SEEDING SQ YD 6165.0 $0.78 $4,808.70
2575.504 |WEED SPRAYING SQ YD 6165.0 $0.06 $369.90
2575.504 |SODDING TYPE LAWN SQ YD 2674.0 $12.45 $33,291.30
2575.523 |WATER (TURF ESTABLISHMENT) M 93.0 $64.80 $6,026.40
GALLON

2575.604 |TURF ESTABLISHMENT (TEMPORARY) SQ YD 5410.0 $0.67 $3,624.70
2575.604 |TURF ESTABLISHMENT (PERMANENT) SQ YD 8220.0 $1.65 $13,563.00

Street, Curb & Gutter, Sidewalk, Driveways, Drainage Pipe Subtotal $3,138,621.24
Storm Sewer
2104.501 REMOVE PIPE SEWER (DRAIN TILE) LUMP 1.0 $1,000.00 $1,000.00

SUM

2104.502 REMOVE MANHOLE (STORM) EACH 27.0 $700.00 $18,900.00
2104.503 REMOVE PIPE SEWER (STORM) LIN FT 2442.0 $12.00 $29,304.00
2501.502 15" RC PIPE APRON EACH 1.0 $950.00 $950.00
2502.602 SUMP PUMP SERVICE CONNECTION (TOTAL UNIT) | EACH 67.0 $350.00 $23,450.00
2503.503 12" RCP CLASS V PIPE SEWER LIN FT 107.0 $65.00 $6,955.00
2503.503 12" STORM SEWER LIN FT 770.0 $52.00 $40,040.00
2503.503 15" RCP CLASS V PIPE SEWER LIN FT 159.0 $82.00 $13,038.00
2503.503 15" STORM SEWER LIN FT 1645.0 $60.00 $98,700.00
2503.503 18" STORM SEWER LIN FT 604.0 $70.00 $42,280.00
2503.503 18" RCP CLASS Ill PIPE SEWER LIN FT 23.0 $90.00 $2,070.00
2503.503 |24" STORM SEWER LIN FT 168.0 $95.00 $15,960.00

Short Elliott Hendrickson Inc.
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PA
SE

TABULATION OF BIDS

2026 Street and Utility Improvement Project
Lakefield, Minnesota
SEH No.: LAKEF 188778

Bid Date: 10:00 a.m., Friday, May 1, 2026

Total Base Bid + Alternate 1

Total Base Bid + Alternate 2

H&W Contracting LLC
3416 W Hovland Avenue
Sioux Falls, SD 57107

$5,139,811.34
$4,996,218.34

Est.

Item No. Item Unit Quantity Unit Price Total Price
2503.602 CONNECT TO EXISTING STORM SEWER EACH 3.0 $950.00 $2,850.00
2503.602 CONNECT TO EXISTING STORM MANHOLE EACH 1.0 $1,200.00 $1,200.00
2503.602 CONNECT TO EXISTING PIPE DRAIN EACH 2.0 $450.00 $900.00
2503.602 CONNECT TO EXISTING STORM STRUCTURE (PIPE| EACH 2.0 $650.00 $1,300.00

DRAIN) (CORE DRILL)
2506.502 CASTING ASSEMBLY (STORM) EACH 50.0 $1,100.00 $55,000.00
2506.503 CONSTRUCT DRAINAGE STRUCTURE DESIGN 48- LIN FT 70.1 $692.00 $48,509.20
2506.503 |CONSTRUCT DRAINAGE STRUCTURE DESIGN 60- LIN FT 15.3 $985.00 $15,070.50
2506.503 CONSTRUCT DRAINAGE STRUCTURE DESIGN 72- LIN FT 11.2 $1,118.00 $12,521.60
2506.503 |CONSTRUCT DRAINAGE STRUCTURE SPECIAL LIN FT 118.5 $634.00 $75,129.00
(TYPE 477)
Storm Sewer Subtotal $505,127.30
Sanitary Sewer
2104.502 REMOVE MANHOLE (SANITARY) EACH 10.0 $700.00 $7,000.00
2503.602 CONNECT TO EXISTING 8" SANITARY SEWER MAIN| EACH 6.0 $1,350.00 $8,100.00
2503.602 CONNECT TO EXISTING SANITARY SEWER EACH 60.0 $1,050.00 $63,000.00
2503.602 LOW PROFILE INSIDE DROP EACH 1.0 $2,000.00 $2,000.00
2503.602 8" X 4" PVC WYE EACH 23.0 $400.00 $9,200.00
2503.602 10" X 4" PVC WYE EACH 37.0 $575.00 $21,275.00
2503.602 SEWER INSPECTION (VIDEO INSPECTION LIN FT 2286.0 $7.15 $16,344.90
2503.603 |SEWER INSPECTION (VIDEO INSPECTION LIN FT 3217.0 $2.70 $8,685.90
MAINLINE POST INSTALLATION)
2503.603 4" PVC SANITARY SEWER SERVICE PIPE LIN FT 1128.0 $50.00 $56,400.00
2503.603 |8" SDR-35 PVC SANITARY SEWER (REGARDLESS LIN FT 1695.0 $80.00 $135,600.00
OF DEPTH) W/TRACER WIRE
2503.603 10" SDR-35 PVC SANITARY SEWER (REGARDLESS | LINFT 1522.0 $88.00 $133,936.00
OF DEPTH) W/TRACER WIRE
2506.502 CASTING ASSEMBLY EACH 11.0 $900.00 $9,900.00
2506.603 CONSTRUCT SANITARY MANHOLE DESIGN 4007 LIN FT 107.6 $575.00 $61,870.00
Sanitary Sewer Subtotal $533,311.80

Short Elliott Hendrickson Inc.
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PA
SE

TABULATION OF BIDS

2026 Street and Utility Improvement Project

Lakefield, M

innesota

SEH No.: LAKEF 188778

Bid Date: 10:00 a.m., Friday, May 1, 2026

Total Base Bid + Alternate 1

Total Base Bid + Alternate 2

H&W Contracting LLC
3416 W Hovland Avenue
Sioux Falls, SD 57107

$5,139,811.34
$4,996,218.34

Est.
Item No. Item Unit Quantity Unit Price Total Price
Water Main
2104.502 REMOVE GATE VALVE & BOX EACH 4.0 $300.00 $1,200.00
2104.502 REMOVE HYDRANT EACH 2.0 $400.00 $800.00
2104.502 |ABANDON HYDRANT SYSTEM EACH 1.0 $300.00 $300.00
2104.503 REMOVE WATER MAIN LIN FT 2337.0 $7.00 $16,359.00
2504.602 |ADJUST VALVE BOX EACH 1.0 $900.00 $900.00
2504.602 CONNECT TO EXISTING WATER MAIN EACH 7.0 $2,250.00 $15,750.00
2504.602 CONNECT TO EXISTING GATE VALVE EACH 1.0 $1,050.00 $1,050.00
2504.602 CONNECT TO EXISTING WATER SERVICE EACH 33.0 $950.00 $31,350.00
2504.602 HYDRANT SYSTEM EACH 8.0 $5,600.00 $44,800.00
2504.602 6" GATE VALVE & BOX EACH 12.0 $2,150.00 $25,800.00
2504.602 8" GATE VALVE & BOX EACH 13.0 $2,900.00 $37,700.00
2504.602 1" CORPORATION STOP (WITH SADDLE) EACH 33.0 $600.00 $19,800.00
2504.602 1" CURB STOP & BOX EACH 33.0 $725.00 $23,925.00
2504.603 1" SERVICE PIPE, TYPE PE PIPE W/TRACER WIRE | LINFT 804.0 $35.00 $28,140.00
2504.603  [4" C900 PVC WATER MAIN PIPE W/TRACER WIRE LIN FT 20.0 $50.00 $1,000.00
2504.603 |6" C900 PVC WATER MAIN PIPE W/TRACER WIRE LIN FT 103.0 $60.00 $6,180.00
2504.603  [8" C900 PVC WATER MAIN PIPE W/TRACER WIRE LIN FT 2761.0 $70.00 $193,270.00
2504.608 |WATER MAIN FITTINGS POUND 1836.0 $16.00 $29,376.00
Water Main Subtotal $477,700.00
Shared Storm, Sanitary & Water Related Items
2105.609 |CRUSHED ROCK (PIPE FOUNDATION) MNDOT TON 160.0 $36.00 $5,760.00
3149.2G2
2504.604 [4" POLYSTYRENE INSULATION SQ YD 90.0 $41.00 $3,690.00
2123.510 EXPLORATORY EXCAVATION HOUR 20.0 $165.00 $3,300.00
Shared Storm, Sanitary & Water Related Items Subtotal $12,750.00
TOTAL BASE BID $4,667,510.34
ALTERNATE 1: GRIFFIN STREET WATER MAIN REPACEMENT
2104.502 REMOVE GATE VALVE & BOX EACH 4.0 $300.00 $1,200.00
2104.502 REMOVE HYDRANT EACH 2.0 $400.00 $800.00
2104.503 REMOVE WATER MAIN LIN FT 1714.0 $7.00 $11,998.00

Short Elliott Hendrickson Inc.

Page 19 of 21



PA
SE

TABULATION OF BIDS

2026 Street and Utility Improvement Project
Lakefield, Minnesota
SEH No.: LAKEF 188778

Bid Date: 10:00 a.m., Friday, May 1, 2026

Total Base Bid + Alternate 1

Total Base Bid + Alternate 2

H&W Contracting LLC
3416 W Hovland Avenue
Sioux Falls, SD 57107

$5,139,811.34
$4,996,218.34

Est.

Item No. Item Unit Quantity Unit Price Total Price
2503.603 [4" PVC SANITARY SEWER SERVICE PIPE LIN FT 1158.0 $52.00 $60,216.00
2503.603 16" STEEL CASING PIPE LIN FT 40.0 $135.00 $5,400.00
2504.601 |TEMPORARY WATER SERVICE LUMP 1.0 $1,500.00 $1,500.00

SUM

2504.602 CONNECT TO EXISTING WATER MAIN EACH 4.0 $2,500.00 $10,000.00
2504.602 CONNECT TO EXISTING WATER SERVICE EACH 30.0 $950.00 $28,500.00
2504.602 HYDRANT SYSTEM EACH 4.0 $5,775.00 $23,100.00
2504.602 8" GATE VALVE & BOX EACH 2.0 $3,000.00 $6,000.00
2504.602 10" GATE VALVE & BOX EACH 5.0 $4,200.00 $21,000.00
2504.602 1" CORPORATION STOP (WITH SADDLE) EACH 30.0 $720.00 $21,600.00
2504.602 1" CURB STOP & BOX EACH 30.0 $825.00 $24,750.00
2504.603 1" SERVICE PIPE, TYPE PE PIPE W/TRACER WIRE | LINFT 1549.0 $37.00 $57,313.00
2504.603 |6" C900 PVC WATER MAIN PIPE W/TRACER WIRE LIN FT 80.0 $62.00 $4,960.00
2504.603 10" C900 PVC WATER MAIN PIPE W/TRACER WIRE | LINFT 1661.0 $100.00 $166,100.00
2504.608 |WATER MAIN FITTINGS POUND 1548.0 $18.00 $27,864.00

TOTAL ALTERNATE 1 $472,301.00
ALTERNATE 2: GRIFFIN STREET WATER MAIN PRESERVATION
2104.502 REMOVE GATE VALVE & BOX EACH 2.0 $300.00 $600.00
2104.502 REMOVE HYDRANT EACH 2.0 $400.00 $800.00
2104.503 REMOVE WATER MAIN LIN FT 115.0 $7.00 $805.00
2503.602 |4" PVC SANITARY SEWER SERVICE PIPE LIN FT 1158.0 $52.00 $60,216.00
2504.602 |ADJUST VALVE BOX EACH 2.0 $900.00 $1,800.00
2504.601 |TEMPORARY WATER SERVICE LUMP 1.0 $1,500.00 $1,500.00

SUM

2504.602 CONNECT TO EXISTING WATER MAIN EACH 17.0 $2,500.00 $42,500.00
2504.602 CONNECT TO EXISTING WATER SERVICE EACH 30.0 $950.00 $28,500.00
2504.602 HYDRANT SYSTEM EACH 4.0 $5,775.00 $23,100.00
2504.602 8" GATE VALVE & BOX EACH 3.0 $3,000.00 $9,000.00
2504.602 10" GATE VALVE & BOX EACH 1.0 $4,200.00 $4,200.00
2504.602 1" CORPORATION STOP (WITH SADDLE) EACH 30.0 $720.00 $21,600.00
2504.602 1" CURB STOP & BOX EACH 30.0 $825.00 $24,750.00

Short Elliott Hendrickson Inc.
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PA
SE

TABULATION OF BIDS

2026 Street and Utility Improvement Project
Lakefield, Minnesota
SEH No.: LAKEF 188778

Bid Date: 10:00 a.m., Friday, May 1, 2026

Total Base Bid + Alternate 1

Total Base Bid + Alternate 2

H&W Contracting LLC
3416 W Hovland Avenue
Sioux Falls, SD 57107

$5,139,811.34
$4,996,218.34

Est.

Item No. Item Unit Quantity Unit Price Total Price
2504.603 1" SERVICE PIPE, TYPE PE PIPE W/TRACER WIRE | LINFT 1549.0 $37.00 $57,313.00
2504.603 |6" C900 PVC WATER MAIN PIPE W/TRACER WIRE LIN FT 80.0 $62.00 $4,960.00
2504.603 |8" C900 PVC WATER MAIN PIPE W/TRACER WIRE LIN FT 155.0 $72.00 $11,160.00
2504.603 10" C900 PVC WATER MAIN PIPE W/TRACER WIRE | LINFT 75.0 $100.00 $7,500.00
2104.608 |WATER MAIN FITTINGS POUND 1578.0 $18.00 $28,404.00

TOTAL ALTERNATE 2 $328,708.00
TOTAL BID PRICE - BASE BID + ALTERNATE 1 $5,139,811.34
TOTAL BID PRICE - BASE BID + ALTERNATE 2 $4,996,218.34

Short Elliott Hendrickson Inc.
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ALTERNATE 1 - Lakefield - 2026 Street & Utility Inprovement Project Costs & Funding Breakdown

10% 25%
Estimated Project Costs Construction Contingency Subtotal ELA Total Project Costs
Sanitary Improvements $443,649.71 [ $ 4436497 | $ 488,014.68 | $ 110,91243 | $ 598,927.10
Water Main Improvements $812,102.53 | $ 81,210.25 | $ 893,312.78 | $ 203,025.63 | $ 1,096,338.42
Storm Sewer Improvements $486,901.30 | $ 48,690.13 | $ 535,591.43 [ $ 121,725.33 | $ 657,316.76
Street, Curb, & Sidewalk Improvements $2,369,712.52 | $ 236,971.25( $ 2,606,683.78 | $ 592,428.13 | $ 3,199,111.91
$ 4,112,366.06 | $ 411,236.61 [ $ 4,523,602.67 | $ 1,028,091.51 | $ 5,551,694.18
Project Funding Breakdown
Assessments Adjustment Final Assessment City Remaining Total Funding
Sanitary Sewer Utility $ - $ - $ - $ 598,927.10 | $ 598,927.10
Water Utility $ - $ - $ - $ 1,096,338.42 | $ 1,096,338.42
Storm Sewer $ 197,195.03 | $ - $ 197,195.03 | $ 460,121.73 [ $ 657,316.76
Street, Curb, & Sidewalk $ 942,410.33 | $ 350,181.23 | $ 592,229.10 | $ 2,606,882.81  $ 3,199,111.91
$ 1,139,605.35 | $ 350,181.23 | $ 789,424.13 | $ 4,762,270.05 | $ 5,551,694.18
% of Street & Storm Total 30% 20% 80%
% of Total 21% 14% 86%
Project Financing
Source Total Funding % of Total
Sanitary Sewer Utility $ 598,927.10 10.8%
Water Utility $ 1,096,338.42 19.7%
Storm Sewer Assessments $ 197,195.03 3.6%
Street, Curb, & Sidewalk Assessments $ 592,229.10 10.7%
City Funds / Bonds / Levy $ 3,067,004.53 55.2%
Total Estimated Project Costs $ 5,551,694.18 100%




ALTERNATE 2 - Lakefield - 2026 Street & Utility Inprovement Project Costs & Funding Breakdown

10%

Estimated Project Costs Construction Contingency Subtotal ELA Total Project Costs
Sanitary Improvements $443,649.71 [ $ 4436497 | $ 488,014.68 | $ 110,91243 | $ 598,927.10
Water Main Improvements $715,324.64 | $ 71,532.46 | $ 786,857.10 | $ 203,025.63 | $ 989,882.74
Storm Sewer Improvements $486,901.30 | $ 48,690.13 [ $ 535,591.43 | $ 121,725.33 | $ 657,316.76
Street, Curb, & Sidewalk Improvements $2,369,712.52 | $ 236,971.25( $ 2,606,683.78 | $ 592,428.13 | $ 3,199,111.91

$ 4,015,588.17 | $ 401,558.82  $ 4,417,146.99 | $ 1,028,091.51 | $ 5,445,238.50

Project Funding Breakdown
Assessments Adjustment Final Assessment City Remaining Total Funding

Sanitary Sewer Utility $ - $ - $ - $ 598,927.10 | $ 598,927.10
Water Utility $ - 3 - $ - $ 989,882.74 | $ 989,882.74
Storm Sewer $ 197,195.03 | $ - $ 197,195.03 | $ 460,121.73 | $ 657,316.76
Street, Curb, & Sidewalk $ 942,410.33 | $ 350,181.23 | $ 592,229.10 [ $ 2,606,882.81  $ 3,199,111.91

$ 1,139,605.35 | $ 350,181.23 | $ 789,42413 [ $ 4,655,814.37 | $ 5,445,238.50

% of Street & Storm Total 30% 20% 80%
% of Total 21% 14% 86%
Project Financing
Source Total Funding % of Total

Sanitary Sewer Utility $ 598,927.10 11.0%
Water Utility $ 989,882.74 18.2%
Storm Sewer Assessments $ 197,195.03 3.6%
Street, Curb, & Sidewalk Assessments $ 592,229.10 10.9%
City Funds / Bonds / Levy $ 3,067,004.53 56.3%
Total Estimated Project Costs $ 5,445,238.50 100%




RESOLUTION NO. 26-12A
DECLARING COST TO BE ASSESSED,
ORDERING PREPARATION OF PROPOSED ASSESSMENT, AND
CALLING FOR HEARING ON PROPOSED ASSESSMENT

WHEREAS, costs have been determined for the 2026 Street and Utility Improvement Project, for the
construction of sanitary sewer, sanitary sewer services, water main, water services, storm sewer,
concrete curb and gutter, sidewalk, aggregate base, bituminous surfacing, turf restoration, and
miscellaneous items required to properly complete the improvements, and the estimated final contract
prices for such improvements is estimated at $4,417,146.99 and the estimated final expenses incurred or
to be incurred in the making of such improvements amount to $1,028,091.51 so that the estimated final
total cost of the improvements will be $5,445,238.50.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF LAKEFIELD, MINNESOTA:

1.

The costs will be assessed against benefited property owners per Minnesota Statutes
Chapter 429.

The portion of the cost of such improvements to be paid by the city is hereby declared to be
$4,667,689.42, and the portion of the cost to be assessed against benefited property owners
is declared to be $777,549.08.

Assessment shall be payable in equal annual installments extending over a period of 20
years, the first of the installments to be payable on or before the first Monday in January,
2027, and shall bear interest at the rate not to exceed 5.00 percent per annum from the date
of the adoption of the assessment resolution.

The City Clerk, with the assistance of the consulting engineer, shall forthwith calculate the
proper amount to be specially assessed for such improvement against every assessable lot,
piece or parcel of land within the district affected, without regard to cash valuation, as
provided by law, and he shall file a copy of such proposed assessment in his office for public
inspection.

A hearing shall be held on the 8th day of June, 2026, in the Lakefield City Hall at 7:00 p.m., to
pass upon such proposed assessment and at such time and place all persons owning
property affected by such improvement will be given an opportunity to be heard with
reference to such assessment.

The City Clerk is hereby directed to cause a notice of the hearing on the proposed
assessment to be published once in the official newspaper at least two weeks prior to the
hearing, and shall state in the notice the total cost of the improvement. The City Administrator
shall also cause mailed notice to be given to the owner of each parcel described in the
assessment roll not less than two weeks prior to the hearing.

The owner of any property so assessed may, at any time prior to certification of the
assessment to the County Auditor-Treasurer, pay the whole or part of the assessment on
such property with interest accrued to the date of payment, to the City Clerk, except that no
interest shall be charged on any portion of the assessment OR |f the entire assessment is
paid by July 8, 2026. The property owner may at any time thereafter, pay to the County-
Auditor Treasurer the entire amount of the assessment remaining unpaid, with interest
accrued to December 31 of the year in which such payment is made. Such payment must be
made before November 15 or interest will be charged through December 31 of the
succeeding year.



Adopted by the council this 4th day of May, 2026.

Stephen A. Condon - Mayor Holly Rademacher - City Clerk
M/ H. Hussong Reasoner-

A. Monson-
S/ B. Pavelko-

J. Paplow-

S. Condon-

X:\KO\L\LAKEF\188778\5-final-dsgn\Assessments\Assessment Hearing\Resolution Declaring Cost, Ordering Prep, & Calling for Hearing on Assessment_Draft.docx



RESOLUTION NO. 26-12B
DECLARING COST TO BE ASSESSED,
ORDERING PREPARATION OF PROPOSED ASSESSMENT, AND
CALLING FOR HEARING ON PROPOSED ASSESSMENT

WHEREAS, costs have been determined for the 2026 Street and Utility Improvement Project, for the
construction of sanitary sewer, sanitary sewer services, water main, water services, storm sewer,
concrete curb and gutter, sidewalk, aggregate base, bituminous surfacing, turf restoration, and
miscellaneous items required to properly complete the improvements, and the estimated final contract
prices for such improvements is estimated at $4,523,602.67 and the estimated final expenses incurred or
to be incurred in the making of such improvements amount to $1,028,091.51 so that the estimated final
total cost of the improvements will be $5,551,694.18.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF LAKEFIELD, MINNESOTA:

1.

The costs will be assessed against benefited property owners per Minnesota Statutes
Chapter 429.

The portion of the cost of such improvements to be paid by the city is hereby declared to be
$4,774,145.10, and the portion of the cost to be assessed against benefited property owners
is declared to be $777,549.08.

Assessment shall be payable in equal annual installments extending over a period of 20
years, the first of the installments to be payable on or before the first Monday in January,
2027, and shall bear interest at the rate not to exceed 5.00 percent per annum from the date
of the adoption of the assessment resolution.

The City Clerk, with the assistance of the consulting engineer, shall forthwith calculate the
proper amount to be specially assessed for such improvement against every assessable lot,
piece or parcel of land within the district affected, without regard to cash valuation, as
provided by law, and he shall file a copy of such proposed assessment in his office for public
inspection.

A hearing shall be held on the 8th day of June, 2026, in the Lakefield City Hall at 7:00 p.m., to
pass upon such proposed assessment and at such time and place all persons owning
property affected by such improvement will be given an opportunity to be heard with
reference to such assessment.

The City Clerk is hereby directed to cause a notice of the hearing on the proposed
assessment to be published once in the official newspaper at least two weeks prior to the
hearing, and shall state in the notice the total cost of the improvement. The City Administrator
shall also cause mailed notice to be given to the owner of each parcel described in the
assessment roll not less than two weeks prior to the hearing.

The owner of any property so assessed may, at any time prior to certification of the
assessment to the County Auditor-Treasurer, pay the whole or part of the assessment on
such property with interest accrued to the date of payment, to the City Clerk, except that no
interest shall be charged on any portion of the assessment OR |f the entire assessment is
paid by July 8, 2026. The property owner may at any time thereafter, pay to the County-
Auditor Treasurer the entire amount of the assessment remaining unpaid, with interest
accrued to December 31 of the year in which such payment is made. Such payment must be
made before November 15 or interest will be charged through December 31 of the
succeeding year.



Adopted by the council this 4th day of May, 2026.

Stephen A. Condon- Mayor Holly Radmeacher- City Clerk
M/ H. Hussong Reasoner-

A. Monson-
S/ B. Pavelko-

J. Paplow-

S. Condon-

X:\KO\L\LAKEF\188778\5-final-dsgn\Assessments\Assessment Hearing\Resolution Declaring Cost, Ordering Prep, & Calling for Hearing on Assessment_Draft.docx



Supplemental Letter Agreement

In accordance with the Master Agreement for Professional Services between City of Lakefield, MN (“Client”), and

Short Elliott Hendrickson Inc. (“Consultant”), effective January 1, 2024, this Supplemental Letter Agreement dated
May 4, 2026 authorizes and describes the scope, schedule, and payment conditions for Consultant’s work on the

Project described as: 2026 Street & Utility Improvement Project - Construction Phase.

Client’s Authorized Representative: Holly Rademacher

Address: 301 Main St, PO Box 900, Lakefield, Minnesota 56150, United States
Telephone: 507.662.5457 Email: clerk@lakefieldmn.com
Project Manager: Brent Kavitz

Address: 11 Civic Center Plaza, Suite 200, Mankato, Minnesota 56001
Telephone: 507.508.0137 Email: bkavitz@sehinc.com

Scope: The Services to be provided by Consultant:

SEH shall provide Phase 3 Construction services as indicated in the attached Task Hour Budget dated April 23,
2026, including Construction Administration, Construction Staking, Record Drawings, and Construction
Observation RPR for the 2026 Street and Utility Improvement Project. These services are intended to support the
City throughout construction and project completion in general conformance with the Contract Documents.

Construction Administration services shall include coordination and support prior to construction, ongoing contract
administration during construction, and post construction closeout activities. SEH will support the City through
project management, technical coordination, review and processing of contractor payment requests, and routine
communication with project stakeholders through completion of the work.

Construction Staking services shall be provided to support contractor field operations and efficient project
delivery. SEH will manage and coordinate field crews and perform staking required for utilities and street
improvements, as well as provide control and layout support necessary for construction sequencing within the
project limits.

SEH shall prepare record drawings based on information collected during construction. This work will include
compilation of field data, review of contractor provided information, preparation of record drawing documents, and
coordination with the City for review, submittal, and final distribution.

SEH shall provide Construction Observation services through designated representatives to observe construction
activities and support documentation, quantity tracking, and project coordination through final closeout. SEH shall
also prepare Record Drawings based on information collected during construction and coordinate review,
submittal, and distribution of final record documents to the City.).

Resident Project Representative Services

RPR services will be provided in accordance with attached Exhibit B.

Short Elliott Hendrickson Inc. Letter Agreement - 1 City of Lakefield, MN
Affirmative Action, Equal Opportunity Employer (Rev. 05.29.25)



Schedule: We will begin our services upon a signed copy of this Agreement. The schedule for this work can be
adjusted to meet the needs of the City Council and Staff. At the present time, the proposed schedule for the
project would be as follows:

Task Date

City Council Receives Bids, Calls for Assessment May 4, 2026

Hearing

City Council Awards Bids May 18, 2026

Publish Notice of Hearing on Proposed Assessment May 21, 2026 (Submit to Lakefield Standard on
May 18, 2026)

Preconstruction Conference with Contractor / Utilities May 20, 2026

Construction Begins June, 2026

City Council Hold Assessment Hearing June 8, 2026

Substantial Completion Date November 20, 2026

Final Completion Date August 31, 2027

Payment: As the basis for preparing this proposal and estimating the current fee for professional services, we
have made certain assumptions derived from the existing feasibility report, detailed plans and specifications, and
as outlined in detail on the attached Task Hour Budget.

Any additional tasks added to or deleted from this project due to significant changes in the general scope of the
project or its design, including but not limited to changes in size, complexity, character, or type of construction,
shall require a written amendment to the contract signed by both parties.

We propose to provide the services outlined in this proposal for the City of Lakefield, as summarized below and
detailed in the attached Task Hour Budget:

Task 6.0 Construction Administration $77,500  Lump Sum
Task 7.0 Construction Staking $71,200 | Lump Sum
Task 8.0 Record Drawings $32,300  Lump Sum
Task 9.0 Construction Observation (RPR) $372,600 | Hourly

The estimated fee is subject to a not-to-exceed amount of $553,600 including expenses and equipment.
The payment method, basis, frequency and other special conditions are set forth in attached Exhibit A-1 and A-2.
Other Terms and Conditions: Other or additional terms contrary to the Master Agreement for Professional

Services that apply solely to this project as specifically agreed to by signature of the Parties and set forth herein:
None.

Short Elliott Hendrickson Inc. City of Lakefield, MN
By: By:
Full Name: Brent J. Kavitz Full Name:
Project
Title: Manager Title:
Short Elliott Hendrickson Inc. Letter Agreement - 2 City of Lakefield, MN
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Exhibit A-1
Payments to Consultant for Services and Expenses Using the Hourly Basis Option

The Agreement for Professional Services is amended and supplemented to include the following agreement of
the parties:

A. Hourly Basis Option

The Client and Consultant select the hourly basis for payment for services provided by Consultant. Consultant
shall be compensated monthly. Monthly charges for services shall be based on Consultant’s current billing rates
for applicable employees plus charges for expenses and equipment.

Name Billing Title Rate per Hour
Brent Kavitz Senior Project Manager $249.00
Chris Knutson Senior Project Engineer $219.00
Doug Scott Project Engineer $179.00
John Voigt Lead Project Representative $171.00
Lee Istvanovich Staff Engineer $156.00
Dalton Kosek Project Engineer $156.00
Julie Brinkman Administrative Assistant $132.00
Nyema Appleton Project Representative $130.00
Dominic Metzger Technician $122.00

Consultant will provide an estimate of the costs for services in this Agreement. It is agreed that after 90% of the
estimated compensation has been earned and if it appears that completion of the services cannot be
accomplished within the remaining 10% of the estimated compensation, Consultant will notify the Client and
confer with representatives of the Client to determine the basis for completing the work.

Compensation to Consultant based on the rates is conditioned on completion of the work within the effective
period of the rates. Should the time required to complete the work be extended beyond this period, the rates shall
be appropriately adjusted.

B. Expenses

The following items involve expenditures made by Consultant employees or professional consultants on behalf of
the Client. Their costs are not included in the hourly charges made for services but instead are reimbursable
expenses required in addition to hourly charges for services and shall be paid for as described in this Agreement:

1. Transportation and travel expenses.

2. Long distance services, dedicated data and communication services, teleconferences, Project Web sites, and
extranets.

3. Lodging and meal expense connected with the Project.

4. Fees paid, in the name of the Client, for securing approval of authorities having jurisdiction over the Project.

Short Elliott Hendrickson Inc. Letter Agreement - 3 City of Lakefield, MN
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5. Plots, Reports, plan and specification reproduction expenses.

6. Postage, handling and delivery.

7. Expense of overtime work requiring higher than regular rates, if authorized in advance by the Client.

8. Renderings, models, mock-ups, professional photography, and presentation materials requested by the Client.
9. All taxes levied on professional services and on reimbursable expenses.

10. Other special expenses required in connection with the Project.

11. The cost of special consultants or technical services as required. The cost of subconsultant services shall
include actual expenditure plus 10% markup for the cost of administration and insurance.

The Client shall pay Consultant monthly for expenses.
C. Equipment Utilization

The utilization of specialized equipment, including automation equipment, is recognized as benefiting the Client.
The Client, therefore, agrees to pay the cost for the use of such specialized equipment on the project. Consultant
invoices to the Client will contain detailed information regarding the use of specialized equipment on the project
and charges will be based on the standard rates for the equipment published by Consultant.

The Client shall pay Consultant monthly for equipment utilization.

Short Elliott Hendrickson Inc. Letter Agreement - 4 City of Lakefield, MN
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Exhibit A-2
Payments to Consultant for Services and Expenses Using the Lump Sum Basis Option

The Agreement for Professional Services is amended and supplemented to include the following agreement of
the parties:

A. Lump Sum Basis Option

The Client and Consultant select the Lump Sum Basis for Payment for services provided by Consultant. During
the course of providing its services, Consultant shall be paid monthly based on Consultant’s estimate of the
percentage of the work completed. Necessary expenses and equipment are provided as a part of Consultant’s
services and are included in the initial Lump Sum amount for the agreed upon Scope of Work. Total payments to
Consultant for work covered by the Lump Sum Agreement shall not exceed the Lump Sum amount without written
authorization from the Client.

The Lump Sum amount includes compensation for Consultant’s services and the services of Consultant’s
Consultants, if any for the agreed upon Scope of Work. Appropriate amounts have been incorporated in the initial
Lump Sum to account for labor, overhead, profit, expenses and equipment charges. The Client agrees to pay for
other additional services, equipment, and expenses that may become necessary by amendment to complete
Consultant’s services at their normal charge out rates as published by Consultant or as available commercially.

B. Expenses Not Included in the Lump Sum

The following items involve expenditures made by Consultant employees or professional consultants on behalf of
the Client and shall be paid for as described in this Agreement

1. Expense of overtime work requiring higher than regular rates, if authorized in advance by the Client.
2. Other special expenses required in connection with the Project.

3. The cost of special consultants or technical services as required. The cost of subconsultant services shall
include actual expenditure plus 10% markup for the cost of administration and insurance.

The Client shall pay Consultant monthly for expenses not included in the Lump Sum amount.
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Exhibit B-1

A Listing of the Duties, Responsibilities and Limitations of Authority of the Resident Project
Representative

Through more extensive on site observations of the construction work in progress and field checks of materials
and equipment by the Resident Project Representative (RPR), Consultant shall endeavor to provide further
protection for Client against defects and deficiencies in the work of contractor (Work); but, the furnishing of such
services will not make Consultant responsible for or give Consultant control over construction means, methods,
techniques, sequences or procedures or for safety precautions or programs, or responsibility for contractor’s
failure to perform the Work in accordance with the Contract Documents. Contract Documents are the documents
that govern or are pertinent to contractor’s Work including but not limited to the agreement between Client and
contractor, the contractor’s bid, the bonds, construction plans, standard specifications, special provisions, field
design changes, permits, manuals, addenda, clarifications, interpretations, change orders, and reviewed shop
drawings. The duties and responsibilities of the RPR are further defined as follows:

A. General

RPR is an agent of the Consultant at the site, will act as directed by and under the supervision of Consultant, and
will confer with Consultant’s project engineer regarding RPR’s actions. RPR’s dealings in matters pertaining to the
on-site work shall in general be with Consultant’s project engineer and contractor assisting with keeping the Client
informed as necessary. RPR’s dealings with subcontractors shall only be through or with the full knowledge and
approval of contractor. RPR shall generally communicate with Client with the knowledge of and under the
direction of Consultant’s project engineer.

B. Duties and Responsibilities of RPR

1. Schedules: Review the proposed construction schedule, schedule of shop drawing submittals and schedule of
values prepared by contractor; and consult with Consultant’s project engineer concerning acceptability.

2. Conferences and Meetings: Attend meetings with contractor, such as preconstruction conferences, progress
meetings, project conferences and other project-related meetings, and prepare and circulate copies of minutes
thereof.

3. Liaison:

(a) Serve as Consultant’s liaison with contractor, working principally through contractor’s superintendent, and
assist with understanding / communicating the intent of the Contract Documents; and assist in serving as Client’s
liaison with contractor when contractor’s operations affect Client’s on site operations.

(b) Assist in obtaining from Client additional information, when required for proper execution of the Work.
4. Shop Drawings and Samples:

(a) Record date of receipt of shop drawings and submittals provided by the contractor and coordinate that review
has been completed by appropriate team members.

(b) Receive samples furnished at the site by contractor, and notify Consultant’s project engineer and Client of
availability of samples to review.

(c) Notify Consultant’s project engineer and contractor of the commencement of any Work requiring a shop
drawing or sample if the submittal has not been reviewed for general conformance by Consultant.

5. Review of Work, Observations and Tests:
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(a) Conduct on site observations of the Work in progress to determine if the Work is in general proceeding in
accordance with the Contract Documents.

(b) Regularly update the Consultant’s project engineer to keep them informed of issues and progress of the Work.

(c) Notify the Consultant’s project engineer immediately of any unanticipated project conditions, any Work
believed to be unsatisfactory or defective and does not conform to the Contract Documents, any unauthorized
Work, or any non-conforming materials that are subject to rejection.

(d) Coordinate with the project materials tester and/or testing consultant to schedule testing. Confirm compliance
with project requirements and the project Schedule of Materials Controls. RPR shall confirm that test report
records or certificates of compliance have been received prior to the incorporation of materials in the Work.

(e) Review and monitor the contractor’s schedule for construction.

(f) Confirm that the contractor is performing daily reviews of construction signing, detour signing, completing traffic
control maintenance and is taking corrective actions in accordance with the Contract Documents.

(g) Conduct or coordinate with others the completion of wage interviews in the field with individual
contractor/subcontractor employees and properly file documentation in accordance with project requirements.

(h) Perform reviews of temporary and permanent erosion control measures on the project and verify contractor is
maintaining compliance with applicable permits and Contract Documents.

(i) Determine if tests, equipment and systems start ups and operating and maintenance training are conducted in
the presence of appropriate personnel, and that contractor maintains adequate records thereof; and observe,
record and report to Consultant appropriate details relative to the test procedures and start ups.

(j) Accompany visiting inspectors representing public or other agencies having jurisdiction over the Project, record
the results of these inspections and report to Consultant’s project engineer.

(k) If unsafe conditions are observed, notify the contractor immediately, and if unresolved, notify the Consultant’s
project engineer and Client for determination of possible suspension of Work.

6. Interpretation of Contract Documents: Report to Consultant’s project engineer when clarifications,
interpretations, and requests for information regarding the Contract Documents are requested by contractor and
transmit to contractor clarifications and interpretations as issued by Consultant’s project engineer.

7. Modifications:

(a) Convey contractor’s suggestions for modifications in construction plans and specifications to Consultant’s
project engineer and assist with evaluation. Transmit to contractor decisions as issued by Consultant.

(b) Assist with evaluation of proposed change orders and obtain change justification from contractor. Provide
assistance with preparation of final documentation of change orders and field design changes.

8. Records / Reporting:

(a) Measure and document project field quantities, maintain an up to date item record account, and enter
quantities into the Project filing system in a timely manner.

(b) Maintain orderly files of correspondence, reports of project conferences, shop drawings and samples,
reproductions of original Contract Documents including all addenda, change orders, field design changes,
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additional drawings issued subsequent to the execution of the construction contract, Consultant’s clarifications
and interpretations of the Contract Documents, progress reports, and other related documents.

(c) Keep a diary, recording contractor hours on the job site, weather conditions, data relative to questions of
change orders, or changed conditions, list of job site visitors, daily activities, decisions, photos, observations in
general, and specific observations in more detail as in the case of observing test procedures; and send copies to
Consultant’s project engineer.

(d) Document changes in the plans and field conditions for record plan preparation.

(e) Record names, addresses and telephone numbers of all contractors, subcontractors and major suppliers of
materials and equipment.

(f) Furnish Consultant’s project engineer periodic reports of progress of the Work and of contractor's compliance
with the proposed construction schedule.

(g) Prepare appropriate lists of observed items requiring completion or correction by the contractor.
(h) Notify Consultant’s project engineer and Client immediately upon the occurrence of any accident.

9. Payment Requests: Review applications for payment for compliance with the established procedure for their
submission and forward with recommendations to Consultant’s project engineer, noting particularly the
relationship of the payment requested to the schedule of values, Work completed and specific pay requests for
materials and equipment delivered to the site but not incorporated in the Work.

10. Certificates, Maintenance and Operation Manuals: During the course of the Work, verify that certificates,
maintenance and operation manuals and other data required to be assembled and furnished by contractor are
applicable to the items actually installed and in accordance with the Contract Documents, and have this material
delivered to Consultant for review and forwarding to Client prior to final payment for the Work.

11. Completion:

(a) Prepare final documentation of construction pay items, quantities, material certification and other requirements
as per the plans, specifications, and special provisions.

(b) Conduct final inspection in the company of Consultant’s project engineer, Client, and contractor and assist
with preparation of a final list of items to be completed or corrected.

(c) Observe that all items on final list have been completed or corrected and make recommendations to
Consultant’s project engineer concerning acceptance.

(d) Assist Consultant’s project engineer with preparation of record plans and documentation.
C. Limitations of Authority
Resident Project Representative:

1. Shall not authorize any deviation from the Contract Documents or substitution of materials or equipment,
unless authorized by Client.

2. Shall not provide direction, superintendence, or guidance to the contractor, their crews, their subcontractors, or
their suppliers on means and methods to accomplish the Work.
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3. Shall not suspend any portion of the Work without explicit Client authorization.
4. Shall not exceed limitations of Consultant’s authority as set forth in the Agreement for Professional Services.
5. Shall not undertake any of the responsibilities of contractor, subcontractors or contractor’s superintendent.

6. Shall not advise on, issue directions regarding or assume control over safety precautions and programs in
connection with the Work.

7. Shall not accept shop drawing or sample submittals from anyone other than contractor.
8. Shall not authorize Client to occupy the Project in whole or in part.

9. Shall not participate in specialized tests or inspections conducted by others except as specifically authorized by
Client.
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Lakefield

Date: May 4, 2026

301 Main Street * P.O. Box 900 ¢ Lakefield, MN 56150-0900
Phone (507) 662-5353 « Fax (507) 662-6744

TO: Honorable Mayor and Council Members
FROM: Roger D. Pohlman, Police Chief
RE: Agenda Report for Approval of Policies

Agenda Item: Approval Request of Five Police Department Policy’s

Discussion: Lakefield Police Department recommends approval of the attached five policies. Policy
#320, 604 and 1010 are POST Mandated Policies. Policy #’s, 308 and 1000 are recommended and taken
from our previous Lexipol Policy manual.

Funding: N/A

Attachments: #308 — Officer Response to Calls — DRAFT
#320 — Professional Conduct of Peace Officers — DRAFT
#604 — Eyewitness Identification — DRAFT
#1000 — Recruitment and Selection — DRAFT
#1010 — Allegations of Misconduct/Personnel Complaints - DRAFT

Options: Approve as presented
Approve with edits.
Deny.

Recommendation: Approve the LPD Policies as presented.



Lakefield Police Department

Policy
SUBJECT: POLICY NUMBER
308
OFFICER RESPONSE TO CALLS S TEGTIVE DATE
TBD
Reference(s): APPROVED BY: ENACTED DATE:

m Lexipol Policy Lakefield City Council

POLICE DEPT.

Stephen A. Condon
Mayor

PURPOSE AND SCOPE

The State of Minnesota finds that emergency vehicle operations are an integral part of law
enforcement’s commitment to public safety. This policy provides for the safe and appropriate
response to all emergency and non-emergency situations (Minn. Stat. § 626.8458, Subd. 1).

POLICY
It is the policy of the Lakefield Police Department to appropriately respond to emergency and
nonemergency calls for service or requests for assistance, whether these are dispatched or self-
initiated.

RESPONSE TO CALLS

RESPONSE TO EMERGENCY CALLS

Officers responding to an emergency call shall proceed immediately as appropriate. Officers
responding to an emergency call shall sound the siren or display at least one lighted red light to the
front of the vehicle. Whenever practicable, during an emergency call response the officer should
continuously operate emergency lighting equipment and sound the siren (Minn. Stat. § 169.03 et
seq.; Minn. Stat. § 169.17).

Responding with a red light, emergency lighting and/or siren does not relieve the operator of an
authorized emergency vehicle or a law enforcement vehicle of the duty to drive with due regard for
the safety of all persons and does not protect the driver from the consequences of his/her reckless
disregard for the safety of others. The use of any other warning equipment without emergency
lights and siren does not provide an exemption under Minnesota law (Minn. Stat. § 169.17).

Officers should only respond with a red light, emergency lights and/or siren when so dispatched
or when circumstances reasonably indicate an emergency response is appropriate (life or
serious bodily harm). Officers not responding with a red light, emergency lights and/or siren shall
observe all traffic laws.

Officers that are responding from an “on-call” status will respond as appropriate to all calls for
service. Calls for service that involve a threat to life or serious bodily harm, will also require
notification to the Chief of Police. All calls for service must be responded to in accordance with
Department Policy and best practices, with the exception of dog/cat at large calls where there is

NO THREAT to public safety [ie: animal bite, or threatening behavior (chasing, aggressively
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barking, chasing or any other threatening behavior of another person, pet or livestock)]

LIGHTING EXEMPTION OF LAW ENFORCEMENT VEHICLES

An officer may operate a vehicle without lights as otherwise required while performing law
enforcement duties when the officer reasonably believes that operating the vehicle without lights is
necessary to investigate a criminal violation or suspected criminal violation of state laws, rules or
orders, or local laws, ordinances or regulations. The operation of a vehicle without lights must be
consistent with the standards adopted by Minnesota Peace officer Standards and Training Board
(POST) (Minn. Stat. § 169.541).

REQUESTING EMERGENCY ASSISTANCE

Requests for emergency assistance should be limited to those situations where the involved
personnel reasonably believe that there is an imminent threat to the safety of officers, or assistance
is needed to prevent imminent serious harm to a citizen. Where a situation has stabilized and
emergency response is not required, the requesting officer shall promptly notify Dispatch.

If circumstances permit, the requesting officer should give the following information:

. The unit number

. The location

. The reason for the request and type of emergency
. The number of units required

NUMBER OF UNITS PARTICIPATING

Normally, only those units reasonably necessary should respond to an emergency as an
emergency call response. The Chief of Police or the field supervisor should monitor all emergency
responses and reduce or enhance the response as warranted.

INITIATING EMERGENCY CALL RESPONSE

If an officer believes an emergency call response to any call is appropriate, the officer shall
immediately notify Dispatch. Emergency responses of more than one unit should include, if
circumstances reasonably permit, coordination of the response of the second responding unit by
Dispatch to avoid unanticipated intersecting of response routes.

An emergency call response of more than one unit should initiate notification by Dispatch to the
Chief of Police or field supervisor of the response. The Chief of Police or field supervisor will
make a determination regarding the appropriateness of the response and reduce or enhance the
response as warranted.

RESPONSIBILITIES OF RESPONDING OFFICERS

Officers shall exercise sound judgment and care with due regard for life and property when
responding to an emergency call. During a response to an emergency call officers may (Minn.
Stat. § 169.03; Minn. Stat. § 169.17):

(a) Proceed cautiously past a red or stop signal or stop sign but only after slowing down
and utilizing a red light or siren as may be necessary for safe operation.
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(b)  Exceed any speed limits, provided this does not endanger life or property.

(c) Disregard regulations governing direction of movement or turning in specified
directions as authorized by law.

(d) Disregard regulations governing parking or standing when using a warning lamp.

The decision to continue an emergency call response is at the discretion of the officer. If, in the
officer's judgment, the roadway conditions or traffic congestion does not permit such a response
without unreasonable risk, the officer may elect to respond to the call without the use of red lights
and siren at the legal speed limit. In such an event, the officer should immediately notify Dispatch.
An officer shall also discontinue an emergency call response when directed by a supervisor or
as otherwise appropriate.

Upon determining that an emergency call response is appropriate, an officer shall immediately
give the location from which he/she is responding.

When emergency vehicles are on the scene of an emergency and pose any hazard, or when the
vehicle operators seek exemption to park, stop or stand contrary to any law or ordinance pursuant
to Minn. Stat. § 169.541, adequate warning lights shall be operated whenever practicable.

COMMUNICATIONS RESPONSIBILITIES

A dispatcher shall ensure acknowledgment and response of assisting units when an officer
requests emergency assistance or when the available information reasonably indicates that the
public is threatened with serious injury or death and an immediate law enforcement response is
needed. In all other circumstances, the dispatcher shall obtain authorization from the Chief of
Police or a field supervisor prior to assigning an emergency response. The dispatcher shall:

a) Attempt to assign the closest available unit to the location requiring assistance.

b) Immediately notify the Chief of Police.

~

Confirm the location from which the unit is responding.

d) Notify and coordinate outside emergency services (e.g., fire and ambulance).

(
(
(c
(
(

e) Continue to obtain and broadcast information as necessary concerning the response,
and monitor the situation until it is stabilized or terminated.

(f)  Control all radio communications during the emergency and coordinate assistance
under the direction of the Chief of Police or field supervisor.

SUPERVISORY RESPONSIBILITIES
Upon being notified that an emergency response has been initiated, the Chief of Police or the field
supervisor shall verify the following:

(a) The proper response has been initiated.

(b)  No more than those units reasonably necessary under the circumstances are involved
in the response.

(c) Affected outside jurisdictions are being notified as practicable.
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The field supervisor shall, whenever practicable, monitor the response until it has been stabilized
or terminated and assert control by directing units into or out of the response if necessary. If, in the
supervisor's judgment, the circumstances require additional units to be assigned an emergency
response, the supervisor may do so.

It is the supervisor's responsibility to terminate an emergency response that, in his/her judgment,
is inappropriate due to the circumstances.

When making the decision to authorize an emergency call response, the Chief of Police or the
field supervisor should consider the following:

. The type of call or crime involved.

. The necessity of a timely response.
. Traffic and roadway conditions.

. The location of the responding units.

FAILURE OF EMERGENCY EQUIPMENT

If the emergency equipment on the vehicle should fail to operate, the officer must terminate the
emergency call response and respond accordingly. The officer shall notify the Chief of Police,
field supervisor or Dispatch of the equipment failure so that another unit may be assigned to the
emergency response.

TRAINING
The Chief of Police shall ensure the frequency and content of emergency vehicle operations
training meets or exceeds that required by law (Minn. Stat. § 626.8458).

Page 4 of 4
(Officer Response to Calls, Policy #308)



Lakefield Police Department

Policy
SUBJECT: POLICY NUMBER
320
PROFESSIONAL CONDUCT OF PEACE OFFICERS TEGTIVE DATE
TBD
Reference(s): APPROVED BY: ENACTED DATE:

3 1,013 nman 1l POST Board Model Policy Lakefield City Council
Lakefield MN J| pateq: July 24, 2025

_POLICE DEPT. Lexipol Policy
Stephen A. Condon
Mayor

POLICY

It is the policy of the Lakefield Police Department to investigate circumstances that suggest
an officer/lemployee has engaged in unbecoming conduct, and impose disciplinary action
when appropriate. A criminal conviction is not required for the agency to impose
disciplinary action on an officer/employee who engages in conduct prohibited by this

policy.
DIRECTIVES AND ORDERS

Members shall comply with lawful directives and orders from any department supervisor or
person in a position of authority, absent a reasonable and bona fide justification.

UNLAWFUL OR CONFLICTING ORDERS

Supervisors shall not knowingly issue orders or directives that, if carried out, would result
in a violation of any law or department policy. Supervisors should not issue orders that
conflict with any previous order without making reasonable clarification that the new order
is intended to countermand the earlier order.

No member is required to obey any order that appears to be in direct conflict with any
federal law, state law or local ordinance. Following a known unlawful order is not a defense
and does not relieve the member from criminal or civil prosecution or administrative
discipline. If the legality of an order is in doubt, the affected member shall ask the issuing
supervisor to clarify the order or shall confer with a higher authority. The responsibility for
refusal to obey rests with the member, who shall subsequently be required to justify the
refusal.

Unless it would jeopardize the safety of any individual, members who are presented with a
lawful order that is in conflict with a previous lawful order, department policy or other
directive shall respectfully inform the issuing supervisor of the conflict. The issuing
supervisor is responsible for either resolving the conflict or clarifying that the lawful order is
intended to countermand the previous lawful order or directive, in which case the member
is obliged to comply. Members who are compelled to follow a conflicting lawful order after
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having given the issuing supervisor the opportunity to correct the conflict, will not be held
accountable for disobedience of the lawful order or directive that was initially issued.

The person countermanding the original order shall notify, in writing, the person issuing the
original order, indicating the action taken and the reason.

SUPERVISOR RESPONSIBILITIES

Supervisors and managers are required to follow all policies and procedures and may be
subject to discipline for:

(a) Failure to be reasonably aware of the performance of their subordinates or to
provide appropriate guidance and control.

(b) Failure to promptly and fully report any known misconduct of a member to his/her
immediate supervisor or to document such misconduct appropriately or as
required by policy.

(c) Directing a subordinate to violate a policy or directive, acquiesce to such a
violation, or are indifferent to any such violation by a subordinate.

(d) The unequal or disparate exercise of authority on the part of a supervisor toward
any member for malicious or other improper purpose.

PROCEDURE

This policy applies to all agency personnel engaged in official duties whether within or
outside of the territorial jurisdiction of this agency. Unless otherwise noted, this policy also
applies to off duty conduct. Conduct not mentioned under a specific rule but that violates a
general principle is prohibited.

PRINCIPLE ONE

Peace officers shall conduct themselves, whether on or off duty, in accordance with the
Constitution of the United States, the Minnesota State Constitution, and all applicable laws,
ordinances, and rules enacted or established by a legal authority. Peace officers must
understand and obey the laws defining the scope of their enforcement powers. Peace
officers may only act in accordance with the powers granted to them. Peace officers shall
obey the same laws they are entrusted to enforce.

e Peace officers shall not knowingly exceed their authority in the enforcement of the
law.

e Peace officers shall not knowingly disobey the law or rules of criminal procedure in
such areas as interrogation, arrest, detention, searches, seizures, use of
informants, and preservation of evidence; except when permitted in the
performance of duty under proper authority.

e Peace officers shall not knowingly restrict the freedom of individuals, whether by
arrest or detention, in violation of the constitutions and laws of the United States
and the State of Minnesota.

e Peace officers, whether on or off duty, shall not knowingly commit any criminal
offense under any laws of the United States or any state or local jurisdiction.
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e Peace officers will not, according to MN Statute 626.863, knowingly allow a person
who is not a peace officer to make a representation of being a peace officer or
perform any act, duty, or responsibility reserved by law for a peace officer.

PRINCIPLE TWO

Peace officers shall refrain from any conduct in an official capacity that detracts from the
public’s faith in the integrity of the criminal justice system. Community cooperation with the
police is a product of its trust that peace officers will act honestly and with impartiality. The
peace officer, as the public’s initial contact with the criminal justice system, must act in a
manner that instills such trust.

e Peace officers shall carry out their duties with integrity, fairness, and impartiality.

e Peace officers shall not knowingly make false accusations of any criminal,
ordinance, traffic, or other law violation. This provision shall not prohibit the use of
deception during criminal investigations or interrogations as permitted under law.

e Peace officers shall truthfully, completely, and impartially report, testify and present
evidence, including exculpatory evidence, in all matters of an official nature.

e Peace officers shall take no action knowing it will violate the constitutional rights of
any person.

e Peace officers must obey lawful orders, but a peace officer must refuse to obey any
order the officer knows would require the officer to commit an illegal act. If in doubt
as to the clarity of an order the [officer] shall, if feasible, request the issuing [officer]
to clarify the order. An [officer] refusing to obey an order shall be required to justify
his or her actions.

e Peace officers learning of conduct or observing conduct that is in violation of any
law or policy of this agency shall take necessary action and report the incident to an
immediate supervisor who shall forward the information to the CLEO. If the peace
officer's immediate supervisor committed the misconduct the peace officer shall
report the incident to the immediate supervisor’s supervisor.

PRINCIPLE THREE

Peace officers shall perform their duties and apply the law impartially and without prejudice
or discrimination. Law enforcement effectiveness requires public trust and confidence.
Diverse communities must have faith in the fairness and impartiality of their police. Peace
officers must refrain from fostering disharmony in their communities based upon diversity
and perform their duties without regard to race, color, creed, religion, national origin,
gender, marital status, or status regarding public assistance, disability, sexual orientation,
or age.

e Peace officers shall provide every person in our society with professional, effective,
and efficient law enforcement services.

e Peace officers shall not allow their law enforcement decisions to be influenced by
race, color, creed, religion, national origin, gender, marital status, or status
regarding public assistance, disability, sexual orientation, or age.
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PRINCIPLE FOUR

Peace officers shall not, whether on or off duty, exhibit any conduct which discredits
themselves or their agency or otherwise impairs their ability or that of other [officers] or the
agency to provide law enforcement services to the community. A peace officer’s ability to
perform his or her duties is dependent upon the respect and confidence communities have
for the peace officer and law enforcement officers in general. Peace officers must conduct
themselves in a manner consistent with the integrity and trustworthiness expected of them
by the public.

Peace officers shall not consume alcoholic beverages or chemical substances while
on duty except as permitted in the performance of official duties, and under no
circumstances while in uniform.

o Peace officers shall not use narcotics, hallucinogens, or other controlled
substances except when legally prescribed. When medications are
prescribed, the [officer] shall inquire of the prescribing physician whether the
medication will impair the [officer] in the performance of the [officer’s] duties.
The [officer] shall immediately notify the [officer’s] supervisor if a prescribed
medication is likely to impair the [officer’s] performance during the [officer’s]
next scheduled shift.

Peace officers shall not consume alcoholic beverages to the extent the [officer]
would be rendered unfit for the [officer's] next scheduled shift. A peace officer shall
not report for work with the odor of an alcoholic beverage on the [officer’s] breath.
Peace officers, whether on or off duty, shall not engage in any conduct which the
[officer] knows, or should reasonably know, constitutes sexual harassment as
defined under Minnesota law, including but not limited to; making unwelcome sexual
advances, requesting sexual favors, engaging in sexually motivated physical
contact or other verbal or physical conduct or communication of a sexual nature.
Peace officers shall not commit any acts which constitute sexual assault or indecent
exposure as defined under Minnesota law. Sexual assault does not include a frisk
or other search done in accordance with proper procedures.

Peace officers, in the course of performing their duties, shall not engage in any
sexual contact or conduct constituting obscene behavior, except as permitted by
department policy.

Peace officers shall not commit any acts which, as defined under Minnesota law,
constitute (1) domestic abuse, or (2) the violation of a court order restraining the
[officer] from committing an act of domestic abuse or harassment, having contact
with the petitioner, or excluding the peace officer from the petitioner's home or
workplace.

Peace officers shall avoid regular personal associations with persons who are
known to engage in criminal activity where such associations will undermine the
public trust and confidence in the [officer] or agency. This rule does not prohibit
those associations that are necessary to the performance of official duties or where
such associations are unavoidable because of the [officer’s] personal or family
relationships.
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PRINCIPLE FIVE

Peace officers shall treat all members of the public courteously and with respect. Peace
officers are the most visible form of local government. Therefore, peace officers must
make a positive impression when interacting with the public and each other.

Peace officers shall exercise reasonable courtesy in their dealings with the public,
other peace officers, superiors, and subordinates.

No peace officer shall ridicule, mock, deride, taunt, belittle, willfully embarrass,
humiliate, or shame any person to do anything reasonably calculated to incite a
person to violence.

Peace officers shall promptly advise any inquiring citizen of the agency’s complaint
procedure and shall follow the established agency policy for processing complaints.

PRINCIPLE SIX

Peace officers shall not compromise their integrity nor that of their agency or profession-by
accepting, giving, or soliciting any gratuity which could be reasonably interpreted as
capable of influencing their official acts or judgments or by using their status as a peace
officer for personal, commercial, or political gain. For a community to have faith in its
peace officers, [officers] must avoid conduct that does or could cast doubt upon the
impartiality of the individual [officer] or the agency.

Peace officers shall not use their official position, identification cards, or badges for:
(1) personal or financial gain for themselves or another person; (2) obtaining
privileges not otherwise available to them except in the performance of duty; and (3)
avoiding consequences of unlawful or prohibited actions.

Peace officers shall not lend to another person their identification cards or badges
or permit these items to be photographed or reproduced without approval of the
chief law enforcement officer.

Peace officers shall refuse favors or gratuities which could reasonably be
interpreted as capable of influencing official acts or judgments.

Unless required for the performance of official duties, peace officers shall not, while
on duty, be present at establishments that have the primary purpose of providing
sexually oriented adult entertainment. This rule does not prohibit peace officers from
conducting walk-throughs of such establishments as part of their regularly assigned
duties.

Peace officers shall not authorize the use of their names, photographs, or titles in a
manner that identifies them as an employee of this agency in connection with
advertisements for any product, commodity, or commercial enterprise.

Peace officers shall maintain a neutral position with regard to the merits of any labor
dispute, political protest, or other public demonstration while acting in an official
capacity.

Peace officers shall not make endorsements of political candidates while on duty or
while wearing the agency’s official uniform.

Page 5 of 7
Professional Conduct of Peace Officers, Policy #320



This section does not prohibit peace officers from expressing their views on existing,
proposed, or pending criminal justice legislation in their official capacity.

PRINCIPLE SEVEN

Peace officers shall not compromise their integrity, nor that of their agency or profession,
by taking or attempting to influence actions when a conflict of interest exists. For the public
to maintain its faith in the integrity and impartiality of peace officers and their agencies
[officers] must avoid taking or influencing official actions where those actions would or
could conflict with the [officer’s] appropriate responsibilities.

e Unless required by law or policy, a peace officer shall refrain from becoming
involved in official matters or influencing actions of other peace officers in official
matters impacting the [officer’s] immediate family, relatives, or persons with whom
the [officer] has or has had a significant personal relationship.

e Unless required by law or policy a peace officer shall refrain from acting or
influencing official actions of other peace officers in official matters impacting
persons with whom the [officer] has or has had a business or employment
relationship.

e A peace officer shall not use the authority of their position as a peace officer or
information available to them due to their status as a peace officer for any purpose
of personal gain including but not limited to initiating or furthering personal and/or
intimate interactions of any kind with persons with whom the [officer] has had
contact while on duty.

e A peace officer shall not engage in any off-duty employment if the position
compromises or would reasonably tend to compromise the [officer’s] ability to
impartially perform the [officer’s] official duties.

PRINCIPLE EIGHT

Peace officers shall observe the confidentiality of information available to them due to their
status as peace officers. Peace officers are entrusted with vast amounts of private and
personal information or access thereto. Peace officers must maintain the confidentiality of
such information to protect the privacy of the subjects of that information and to maintain
public faith in the [officer’s] and agency’s commitment to preserving such confidences.

e Peace officers shall not knowingly violate any legal restriction for the release or
dissemination of information.

e Peace officers shall not, except in the course of official duties or as required by law,
publicly disclose information likely to endanger or embarrass victims, witnesses, or
complainants.

e Peace officers shall not divulge the identity of persons giving confidential
information except as required by law or agency policy.
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APPLICATION

Any disciplinary actions arising from violations of this policy shall be investigated in
accordance with MN Statute 626.89 and MN Rules 6700.2000 to 6700.2600.

STATUTORY REFERENCES

MN STATUTE 609.43 — Misconduct of Public Officer or Employee
MN STATUTE 626.8457 — Professional Conduct of Peace Officers
MN STATUTE 626.863 — Unauthorized Practice

MN STATUTE 626.89 — Peace Officer Discipline Procedures Act
ADMINISTRATIVE RULE 6700.1600 — Standards of Conduct
ADMINISTRATIVE RULE 6700.1615 — Required Agency Policies
ADMINISTRATIVE RULE 6700.2000 — Definitions
ADMINISTRATIVE RULE 6700.2100 — Scope

ADMINISTRATIVE RULE 6700.2200 — Development of Written Procedures
ADMINISTRATIVE RULE 6700.2300 — Affirmation of Compliance
ADMINISTRATIVE RULE 6700.2400 — Copies of Procedures
ADMINISTRATIVE RULE 6700.2500 — Documentation of Complaints
ADMINISTRATIVE RULE 6700.2600 — Processing of Complaints

Revision approved by the POST Board on July 24, 2025.
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Reference(s): APPROVED BY: ENACTED DATE:

3 1,013 nman 1l POST Board Model Policy Lakefield City Council
Lakefield MN Jf pated october 23, 2025

_POLICE DEPT. Lexipol Policy

Stephen A. Condon
Mayor

POLICY

Officers shall adhere to the procedures for conducting eyewitness identifications set forth
in this policy. This policy establishes guidelines for eyewitness identification procedures
involving show-ups, photo arrays, and line-ups. Photo arrays and line-ups will be
conducted by displaying the suspect and fillers sequentially using a blind or blinded
administration.

PURPOSE

It is the purpose of this policy to maximize the reliability of identifications, minimize
erroneous identifications, and gather evidence that conforms to contemporary eyewitness
identification protocols. Erroneous eyewitness identifications have been cited as the factor
most frequently associated with wrongful convictions. Therefore, in addition to eyewitness
identification, all appropriate investigative steps and methods should be employed to
uncover evidence that either supports or eliminates the suspect identification.

DEFINITIONS

Administrator: means the law enforcement official conducting the identification
procedure.

Blind Presentation: means the administrator conducting the identification procedure does
not know the suspect’s identity.

Blinded Presentation: means the administrator may know the identity of the suspect but
does not know which photo array member is being viewed by the eyewitness at any given
time.

Confidence Statement: means a statement in the witness’s own words taken immediately
after an identification is made stating his or her level of certainty in the identification.

Filler: refers to a live person, or a photograph of a person, included in an identification
procedure who is not considered a suspect.

Line-up: means the process of presenting live individuals to an eyewitness for the purpose

Page 1 of 8
Eyewitness Identification, Policy #604



of identifying or eliminating suspects.

Photo Array: is a means of presenting photographs to an eyewitness for the purpose of
identifying or eliminating suspects.

Show-up: means the in-person presentation of a single suspect to an eyewitness within

a short time frame following the commission of a crime to either confirm or eliminate the
individual as a possible perpetrator. Show-ups, sometimes referred to as field
identifications, are conducted in a contemporaneous time frame and proximity to the crime.

Sequential: means the presentation of a series of photographs or individuals to a witness
one at a time.

Simultaneous: means the presentation of a series of photographs or individuals to a
witness all at once.

INTERPRETIVE SERVICES

Members should make a reasonable effort to arrange for an interpreter before proceeding
with eyewitness identification if communication with a witness is impeded due to language
or hearing barriers.

Before the interpreter is permitted to discuss any matter with the witness, the investigating
officer should explain the identification process to the interpreter. Once it is determined
that the interpreter comprehends the process and can explain it to the witness, the
eyewitness identification may proceed as provided for within this policy.

PROCEDURES

Generally, only one identification procedure should be used per witness per suspect and
investigative event. This means that multiple identification procedures regarding the same
witness and suspect should not be conducted. Witnesses should be separated when
identifying suspects and should not share or be aware of the responses of other witnesses.
[Officers] should carefully avoid the use of statements, cues, casual comments, or
information that may influence the witness’s decision making in any way during the
identification process. After an identification has been made, the administrating [officer]
shall ask the witness to provide a confidence statement and document the witness’s
response. Finally, the administrating [officer] shall ask the witness to complete and sign an
Eyewitness Identification Procedure Form. All identification procedures should be video
and/or audio recorded whenever possible. If a procedure is not recorded, a written record
shall be created and the reason for not recording documented. Additionally, still
photographs used for the purpose of eyewitness identification shall also be documented
and copies preserved with the case file documents.

The witness shall be given a copy of the following instructions prior to viewing a photo
array or line-up. The administrator shall read the instructions aloud before the identification
procedure.

“You will be asked to look at a series of individuals.
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The perpetrator may or may not be present in the identification procedure.

It is just as important to clear innocent persons from suspicion as it is to identify guilty
parties.

| don’t know whether the person being investigated is included in this series.

Sometimes a person may look different in a photograph than in real life because of
different hair styles, facial hair, glasses, a hat or other changes in appearance. Keep in
mind that how a photograph was taken or developed may make a person’s complexion

look lighter or darker than in real life.

You should not feel that you have to make an identification. If you do identify someone, |
will ask you to describe in your own words how certain you are.

The individuals are not configured in any particular order.

If you make an identification, | will continue to show you the remaining individuals or
photos in the series.

Regardless of whether you make an identification, we will continue to investigate the
incident.

Since this is an ongoing investigation, you should not discuss the identification procedures
or results.”

PHOTOGRAPHIC ARRAYS

Photographic arrays are the preferred method/procedure of achieving an eyewitness
identification of a suspect. When a photographic array cannot be done or a different
method is more reasonable under the circumstances, an [officer] may use a line-up or
show-up.

Creating a Photo Array. When using photographic arrays, [officers] should follow the
basic guidelines described in this policy.

Use contemporary photos.

Do not mix color and black and white photos.

Photo arrays should consist of six individuals- the suspect and five fillers.

Use photos of the same size and basic composition.

Never mix mug shots with other photos and ensure consistent appearance of

photograph backgrounds and sizing.

Do not include more than one photo of the same suspect.

e Cover any portions of mug shots or other photos that provide identifying information
on the subject — and similarly cover other photos used in the array.

e Where the suspect has a unique feature, such as a scar, tattoo, or mole or

distinctive clothing that would make him or her stand out in the photo array, filler
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photographs should include that unique feature either by selecting fillers who have
the same features themselves or by altering the photographs of fillers to the extent
necessary to achieve a consistent appearance.

Avoid the use of fillers who so closely resemble the suspect that a person familiar
with the suspect might find it difficult to distinguish the suspect from the fillers.
Fillers should not be reused in arrays for different suspects shown to the same
witness.

Fillers should be reasonably similar in age, height, weight, and general appearance
and be of the same sex and race, in accordance with the witness’s description of
the offender.

If there is more than one suspect, include only one in each photo array.

Place the suspect in different positions in each photo array for each witness.

Presenting a Photo Array. The primary investigating [officer] is responsible for ensuring
these described procedures are followed.

Inform the witness that the suspect may or may not be in the photo array.

During a photo array presentation, no one who is aware of the suspect’'s identity
should be present.

Photo arrays should be presented by a blind administrator.

If a blind administrator is not available, a blinded administrator may present the
photo array using the following procedures.

o Place the suspect and at least five filler photos in separate folders for a total
of six (or more depending on the number of fillers used).

o The administrator will take one folder containing a known filler and place it to
the side. This will be the first photo in the series. The administrator should
then shuffle the remaining folders (containing one suspect and the remainder
of fillers) such that they cannot see how the line-up members are ordered.
These shuffled folders will follow the first filler photo. The stack of photos is
now ready to be shown to the witness.

o The administrator should position themselves so that they cannot see inside
the folders as they are viewed by the witness.

The photo array should be preserved, together with full information about the
identification process, as part of the case file and documented in a report.

The witness should be asked if he or she recognizes the person in the photo before
moving onto the next photo. If an identification is made before all of the photos are
shown, the administrator should tell the witness that he or she must show the
witness all of the photos and finish showing the sequence to the witness, still asking
after each photo if the witness recognizes the person in the photo.

If possible, the array should be shown to the witness only once. If, upon viewing the
entire array the witness asks to see a particular photo or the entire array again, the
witness should be instructed that he or she may view the entire array only one
additional time. If a second viewing is permitted, it must be documented.

Witnesses should not be permitted to see or be shown any photos of the suspect
prior to the photo array.
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Appendix A: Sequential Photo Display Form

LINE-UPS

Creating the Line-up. When using a line-up, [officers] should follow the basic guidelines
described in this policy.

Live line-ups shall be conducted using a blind administrator.

Ensure that all persons in the line-up are numbered consecutively and are referred
to only by number.

Line-ups should, minimally, consist of six individuals - the suspect and five fillers.
Fillers should be reasonably similar in age, height, weight, and general appearance
and be of the same sex and race, in accordance with the witness’s description of
the offender.

Avoid the use of fillers who so closely resemble the suspect that a person familiar
with the suspect might find it difficult to distinguish the suspect from the fillers.
Create a consistent appearance between the suspect and the fillers with respect to
any unique or unusual feature (e.g., scars, tattoos, facial hair) used to describe the
perpetrator by artificially adding or concealing that feature on the fillers.

If there is more than one suspect, include only one in each line-up.

Place the suspect in different positions in each line-up for each witness.

Conducting the Line-up. The primary investigating [officer] is responsible for ensuring the
procedures described herein are followed.

Scheduling the line-up on a date and at a time that is convenient for all concerned
parties, to include the prosecuting attorney, defense counsel, and any witnesses.
Ensuring compliance with any legal requirements for transfer of the
subject to the line-up location if the individual is incarcerated at a detention center.
Making arrangements to have persons act as fillers.

That the witness was informed the suspect may or may not be in the line-up prior to
the live line-up.

Ensuring that the suspect’s right to counsel is scrupulously honored and that he or
she is provided with counsel if requested. Obtaining proper documentation of any
waiver of the suspect’s right to counsel.

Allowing counsel representing the suspect sufficient time to confer with his or her
client prior to the line-up and to observe the manner in which the line-up is
conducted.

Only the suspect’s attorney may be present for a line-up.

Witnesses should not be permitted to see or be shown the suspects or their photos
prior to the line-up.

SHOW-UPS

Conducting a Show-up. The use of show-ups should be avoided whenever possible. The

use of a line-up or photo array procedure is preferred. However, when circumstances
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require the prompt presentation of a suspect to a witness, the following guidelines shall be
followed to minimize potential suggestiveness and increase reliability.

Document the witness’s description of the perpetrator prior to conducting
the show-up.

Conduct a show-up only when the suspect is detained within a reasonable time
frame after the commission of the offense and within a close physical
proximity to the location of the crime.

Do not use a show-up procedure if probable cause to arrest the suspect has
already been established.

If possible, avoid conducting a show-up when the suspect is in a patrol car,
handcuffed, or physically restrained by [officers], unless safety concerns make this
impractical.

Caution the witness that the person he or she is about to see may or may not be
the perpetrator—and it is equally important to clear an innocent person. The
witness should also be advised that the investigation will continue regardless of the
outcome of the show-up.

Do not conduct the show-up with more than one witness present at a time.

Separate witnesses and do not allow communication between them before or
after conducting a show-up.

If one witness identifies the suspect, use a line-up or photo array for remaining
witnesses.

Do not present the same suspect to the same witness more than once.

Do not require show-up suspects to put on clothing worn by, speak words
uttered by, or perform other actions of the perpetrator.

Remind the witness not to talk about the show-up to other witnesses until law
enforcement or prosecutors deem it permissible.

Document the time and location of the show-up, the [officers] present, the result
of the procedure, and any other relevant information.

STATUTORY REFERENCES

MN STATUTE 626.8433 — Eyewitness Identification Policies Required
ADMINISTRATIVE RULE 6700.1615 — Required Agency Policies

Revision approved by the POST Board on October 23, 2025.
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Appendix A

Sequential Photo Display Form

SEQUENTIAL PHOTO DISPLAY FORM
(Witness Side)

Dept.: C.N.: OFFENSE: Line-up ID#
WITNESS: DOB ADMINISTRATOR:
DATE: TIME: INVESTIGATOR ASSIGNED:

READ TO WITNESS BEFORE PHOTO DISPLAY:
_ 1.1 am about to show you a set of photos. The person who committed the crime
[or: 1 may or may not be included.

(SELECT ONE OF THESE OPTIONS AND READ.)

2. (IA) I do not know whether the person being investigated is included OR

2. (FE) I do not know the order of the photos.

3. Even if you identify someone during this procedure, I will continue to show you all
photos in the series.

4. Keep in mind that a photo may be an old one. Some things, like hair styles, can be
changed, and skin colors may look slightly different in photographs.

5. You should not feel you have to make an identification. It is just as important to clear
innocent persons as it is to identify the guilty. Whether or not you identify someone,
the investigation will continue.

6. You will see only one photo at a time. They are not in any particular order. Take as
much time as you need to look at each one. You should avoid discussing this procedure
or the results with any other potential witness in the case.

Please initial here if you understand these instructions.
(WITNESS TO INITIAL)

TO BE COMPLETED BY WITNESS AFTER PHOTO DISPLAY:
The sequential photo line-up I was shown consisted of photos.

O I am unable to select any photo as being the person(s) who

[0 I have selected photo(s) # as the person who

(IF SELECTION MADE) How certain are you of your identification?

Date: Time:

Witness signature
(Have witness sign and date any photo picked and attach to this report.)
SEQUENTIAL PHOTO DISPLAY FORM
(Administrator Side)

C.N. Witness: Line-up ID #
Administrator [0 does [does not know identity of suspect.
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Instructions to administrator (READ BEFORE SHOWING PHOTO DISPLAY):

A sequential photo line-up must either be presented by an independent administrator [IA] (a
person who does not know the identity of the suspect) or, if unavailable, a functional
equivalent [FE] method must be used. Functional equivalent means (1) that the administrator
cannot see and does not know the order of the photos and (2) that the witness knows the
administrator does not know the order. Before beginning the photo display, determine which of
these two methods is used (IA or FE), select the appropriate instruction # 2 and cross out the
inapplicable # 2.

Fill out the case information on the top of the form. Read instructions on reverse side to
witness and have witness initial at end. Show photos one at a time. Only one photo at a time
may be visible. As each photo is displayed, ask “Is this the person who [insert crime]?” If yes,
ask, “"How certain are you of your identification?” Even if identification is made, continue
showing remaining photos. After all photos have been displayed, repeat display ONLY if
witness requests it. In any repeat, ALL photos must be displayed in the same sequence, even if
the witness only requests to see a particular photo or photos again.

Ask witness to complete witness portion of the form and sign it. If any selection is made, have
the witness sign and date the photo (or photos) selected. The photo display used must be
preserved. (Attach copy to this form.) BE CAREFUL NOT TO PROVIDE ANY FEEDBACK TO
WITNESS ON EITHER IDENTIFICATION OR NON-IDENTIFICATION.

After witness has completed witness portion of the form, complete administrator portion of the
form. This includes asking the certainty question, administrator observations and number of
times display was shown. Departmental policy may also require a standard supplementary
report.

To be completed during and after photo display:
Comments made by the witness about any photograph during the photo display (note photo
number):

(If identification made) How certain are you of your identification?
Additional observations by administrator (e.g., any physical response or other comments by

witness):
Sequential line-up was shown [lonce / times

Date: Time:

Administrator's signature

Have witness complete front side. Attach copy of photo display used. Have witness
sign and date any photo picked.

Page 8 of 8
Eyewitness Identification, Policy #604



Lakefield Police Department
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SUBJECT: POLICY NUMBER
1000
RECRUITMENT AND SELECTION S ETEGTIVE DATE
TBD
Reference(s): APPROVED BY: ENACTED DATE:

m Lexipol Policy Lakefield City Council

POLICE DEPT.

Stephen A. Condon,
Mayor

PURPOSE AND SCOPE

This policy provides a framework for employee recruiting efforts and identifying job-related
standards for the selection process. This policy supplements the rules that govern employment
practices for the Lakefield Police Department and that are promulgated and maintained by the City
Personnel Policy.

POLICY

In accordance with applicable federal, state, and local law, the Lakefield Police Department
provides equal opportunities for applicants and employees regardless of actual or perceived
race, ethnicity, national origin, religion, sex, sexual orientation, gender identity or expression,
age, disability, pregnancy, genetic information, veteran status, marital status, and any other
classification or status protected by law. The Department does not show partiality or grant any
special status to any applicant, employee, or group of employees unless otherwise required by
law.

The Department will recruit and hire only those individuals who demonstrate a commitment to
service and who possess the traits and characteristics that reflect personal integrity and high
ethical standards.

RECRUITMENT
The Chief of Police should employ a character based, comprehensive recruitment and selection
strategy to recruit and select employees from a qualified and diverse pool of candidates.

The strategy should include:

(a) Expanded use of technology and maintenance of a strong internet presence. This may
include an interactive department website and the use of department-managed social
networking sites, if resources permit.

(b) Expanded outreach through partnerships with media, community groups, citizen
academies, local colleges, universities and the military.

(c) Employee referral and recruitment incentive programs.
(d)  Consideration of shared or collaborative regional testing processes.

The Chief of Police shall avoid advertising, recruiting and screening practices that tend to
stereotype, focus on homogeneous applicant pools or screen applicants in a discriminatory
manner.



The Department should strive to facilitate and expedite the screening and testing process, and
should periodically inform each candidate of his/her status in the recruiting process.

SELECTION PROCESS

Minimally, the Department should employ a comprehensive screening, background investigation
and selection process that assesses cognitive and physical abilities and includes review and
verification of the following:

(@) A comprehensive application for employment (including previous employment,
references, current and prior addresses, education, military record)

(b)  Driving record
(c) Reference checks

(d) Citizenship eligibility, including U.S. Citizenship and Immigration Services (USCIS)
Employment Eligibility Verification Form -9 and acceptable identity and employment
authorization documents (Minn. R. 6700.0700, Subp. 1). This required documentation
should not be requested until a candidate is hired. This does not prohibit obtaining
documents required for other purposes.

(e) Information obtained from public internet sites

(f)  Financial history consistent with the Fair Credit Reporting Act (FCRA) (15 USC § 1681
et seq.)

(g) Local, state, and federal criminal history record checks

(h)  Medical, agility and psychological examination (may only be given after a
conditional offer of employment)

() Review board or selection committee assessment

VETERAN'S PREFERENCE

Veterans who are candidates for job openings shall receive preference recognizing the training
and experience, loyalty and sacrifice not otherwise readily assessed by examination pursuant
to Minn. Stat. § 197.455. The following preference, credit and requirements shall be applied as
applicable (Minn. Stat. § 197.455):

Nondisabled Veteran's Credit - There shall be added to the competitive open examination rating
of a nondisabled veteran, who so elects, a credit of 10 points, provided that veteran obtained a
passing rating on the examination without the addition of the credit points.

Disabled Veteran's Credit - There shall be added to the competitive open examination rating
of a disabled veteran, who so elects, a credit of 15 points, provided that the veteran obtained a
passing rating on the examination without the addition of the credit points. There shall be added
to the competitive promotional examination rating of a disabled veteran, who so elects, a credit
of five points provided that:

(@) The veteran obtained a passing rating on the examination without the addition of the
credit points.

(b) The veteran is applying for a first promotion after securing public employment.



For the purpose of the preference to be used in securing appointment from a competitive open
examination, "disabled veteran" means a person has a compensable service-connected disability
as adjudicated by the U.S. Veterans Administration, or by the retirement board of one of the several
branches of the armed forces, that is existing at the time preference is claimed.

For purposes of the preference to be used in securing appointment from a competitive promotional
examination, "disabled veteran" means a person who, at the time of election to use a promotional
preference, is entitled to disability compensation under laws administered by the Veterans
Administration for a permanent service-connected disability rated at 50 percent or more.

Preference for Spouses - A preference available pursuant to Minn. Stat. § 197.455 may be used
by the surviving spouse of a deceased veteran and by the spouse of a disabled veteran who,
because of the disability, is unable to qualify.

Ranking of Veterans - An eligible applicant with a rating augmented by veteran's preference shall
be entered on an eligible list ahead of a non-veteran with the same rating. When notifying eligible
applicants that they have passed examinations this department shall show the final examination
ratings and preference credits and shall notify eligible applicants that they may elect to use
veteran's preference to augment passing ratings.

When this department rejects a certified eligible applicant who has received veteran's preference,
the appointing authority shall notify the eligible applicant in writing of the reasons for the rejection
and file the notice with the Lakefield City Personnel Policy.

BACKGROUND INVESTIGATION

Every candidate shall undergo a thorough background investigation to verify the candidate's
personal integrity and high ethical standards, and to identify any past behavior that may be
indicative of the candidate's unsuitability to perform duties relevant to the operation of the Lakefield
Police Department.

The background investigation must determine whether the candidate meets the standards
established by the Minnesota Board of Peace Officer Standards and Training (POST) as well
as the security standards established to access state and national computerized record and
communication systems (Minn. Stat. § 626.87; Minn. R. 6700.0670; Minn. R. 6700.0700).

A background investigation is valid for six months after completion. If the candidate is not hired
during the six months, the background investigation must be updated before a final offer of
employment to the candidate is made (Minn. R. 6700.0670, Subp. 2).

NOTICES

Background investigators shall ensure that investigations are conducted and notices provided
in accordance with the requirements of the FCRA and Minnesota law (15 USC § 1681d;
Minn. Stat. § 13C.02).

STATE NOTICES

Upon initiation of a candidate's background investigation, the Chief of Police or the authorized
designee shall provide written notice to POST as soon as practicable, but no later than ten days
thereafter that includes the candidate's full name and date of birth and the candidate's peace
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officer license number, if applicable (Minn. Stat. § 626.87; Minn. R. 6700.0670, Subp. 3).

If the background investigation identifies a disqualification under the minimum selection standards
in Minn. R. 6700.0700, the Chief of Police or the authorized designee shall provide written notice
to POST as soon as practicable, but no later than ten days (Minn. R. 6700.0670, Supb. 3).

REVIEW OF SOCIAL MEDIA SITES

Due to the potential for accessing unsubstantiated, private or protected information, the Chief of
Police should not require candidates to provide passwords, account information or access to
password-protected social media accounts.

The Chief of Police Chief of Police should consider utilizing the services of an appropriately
trained and experienced third party to conduct open source, internet-based searches and/or
review information from social media sites to ensure that:

(@) The legal rights of candidates are protected.
(b) Material and information to be considered are verified, accurate and validated.

(c) The Department fully complies with applicable privacy protections and local, state and
federal law.

Regardless of whether a third party is used, the Chief of Police Chief of Police should ensure
that potentially impermissible information is not available to any person involved in the candidate
selection process.

DOCUMENTING AND REPORTING

The background investigator shall summarize the results of the background investigation in a
report that includes sufficient information to allow the reviewing authority to decide whether to
extend a conditional offer of employment. The report shall not include any information that is
prohibited from use, including that from social media sites, in making employment decisions.
The report and all supporting documentation shall be included in the candidate’s background
investigation file.

RECORDS RETENTION

The background report and all supporting documentation shall be maintained in accordance with
the established records retention schedule (Minn. R. 6700.0670, Subp. 2; Minn. R. 6700.0700,
Subp. 2).

DISQUALIFICATION GUIDELINES
As a general rule, performance indicators and candidate information and records shall be
evaluated by considering the candidate as a whole, and taking into consideration the following:

. Age at the time the behavior occurred

. Passage of time

. Patterns of past behavior

. Severity of behavior

. Probable consequences if past behavior is repeated or made public
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. Likelihood of recurrence

. Relevance of past behavior to public safety employment
. Aggravating and mitigating factors

. Other relevant considerations

A candidate’s qualifications will be assessed on a case-by-case basis, using a totality-of-the-
circumstances framework.

EMPLOYMENT STANDARDS

All candidates shall meet the minimum standards required by state law. Candidates will be
evaluated based on merit, ability, competence and experience, in accordance with the high
standards of integrity and ethics valued by the Department and the community.

Validated, job-related and nondiscriminatory employment standards shall be established for each
job classification and shall minimally identify the training, abilities, knowledge and skills required
to perform the position’s essential duties in a satisfactory manner. Each standard should include
performance indicators for candidate evaluation. The City Personnel Policy should maintain
validated standards for all positions.

STANDARDS FOR OFFICERS
Candidates shall meet the minimum standards established by Minnesota POST (Minn. R.
6700.0700):
(a) Citizen of, or eligible to work in, the United States (Minn. R. 6700.0700, Subp. 1)
(b) Possess a valid driver's license
(c) Free of any felony conviction
(d) Not be required to register as a predatory offender under state law
(e) Free of conviction of any controlled substance law or of any misdemeanor offense
listed in Minn. R. 6700.0700

(f) Have no record of engaging in discriminatory conduct, involvement with a hate or
extremist group, or criminal gang

(g) Fingerprinted for purposes of disclosure of any felony convictions

(h)  Submit to a medical examination and psychological evaluation required by Minn. R.
6700.0675 to ensure that the candidate is free from any physical, emotional, or mental
condition which might adversely affect the candidate's performance of peace officer
duties

(i)  Successfully complete a physical strength and agility examination
(i)  Successfully complete an oral (Interview Panel) examination

NOTIFICATION TO POST

The Chief of Police shall notify the POST Board of any candidate appointed to the position of
peace officer before the first day of employment on a form provided by POST. The appointee may
not exercise peace officer powers until the notification form is received and approved by POST
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Board (Minn. R. 6700.0800).

PROBATIONARY PERIODS
The Chief of Police Chief of Police should coordinate with the Lakefield City Personnel Policy to
identify positions subject to probationary periods and procedures for:

(a) Appraising performance during probation.

(b) Assessing the level of performance required to complete probation.
(c) Extending probation.
(

d) Documenting successful or unsuccessful completion of probation.
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Lakefield Police Department

Policy
SUBJECT: POLICY NUMBER
ALLEGATIONS OF MISCONDUCT/ 1010
PERSONNEL COMPLAINTS EFFECTIVE DATE
TBD
Reference(s): APPROVED BY: ENACTED DATE:
Lexipol Policy Lakefield City Council
POST Board Model Policy April 8, 2024
Stephen A. Condon
Mayor

PURPOSE

The purpose of this policy is to inform all personnel and members of the public of the procedures for
reporting, receiving, investigating, and resolving misconduct complaints regarding licensed peace officers
employed by the (name of law enforcement agency). The provisions of this policy are applicable to the
investigation and disposition of allegations of administrative misconduct. This policy does not apply to
criminal investigations.

POLICY

The Lakefield Police Department takes seriously all complaints regarding the service provided by
the Department and the conduct of its members.

The Department will accept and address all complaints of misconduct in accordance with this
policy and applicable federal, state and local law, municipal and county rules and the requirements
of any memorandum of understanding.

It is also the policy of this department to ensure that the community can report misconduct without
concern for reprisal or retaliation.

DEFINITIONS

Administrative Investigation: means an internal investigation conducted in response to a complaint with the
goal of determining whether a peace officer engaged in misconduct.

Chief Law Enforcement Officer (CLEO): has the same meaning given to it in MN Administrative Rule
6700.0100, subpart 8.

Complainant: means a person who submits a complaint to the agency or CLEO alleging misconduct by a
peace officer.

Complaint: means a statement alleging behavior that constitutes misconduct.

Discipline: means any of the following or a combination thereof:

. oral reprimand,

. written reprimand,
. suspension,

. demotion, and/or
. discharge.
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Exonerated: means a fair preponderance of the evidence established that either:

. the peace officer named in the complaint was not involved in the alleged misconduct, or
. the act(s) that provided the basis for the complaint occurred; however, the investigation revealed that
such act(s) were justified, lawful, or proper.

Member: means all voluntary and compensated personnel of the agency.

Misconduct: means 1) a violation of an agency policy or procedure governing peace officer conduct or 2)
conduct by a peace officer that would be a violation of the POST Standards of Conduct per MN
Administrative Rule 6700.1600.

Not Sustained: means the investigation failed to disclose sufficient evidence to prove or disprove the
allegations made in the complaint

Policy Failure: means that the complaint revealed a policy failure. The allegation is factual, but the peace
officer followed the agency’s proper policy/procedure. The policy/procedure is proven to be deficient.

Policies and Procedures: refers to the administrative rules adopted by the agency regulating the conduct of
agency personnel.

Receiving Authority: means the entity who receives and is required to investigate the complaint when the
subject of the complaint is a CLEO.

Respondent: means an individual who is the subject of a complaint investigation.

Sustained: means a fair preponderance of the evidence obtained in the investigation established that the
peace officer’s actions constituted misconduct.

Unfounded: means there is no factual basis for the allegation. The act or acts alleged did not occur.
PROCEDURE
ACCEPTANCE AND FILING OF COMPLAINTS

Complaint forms must be made available to members of the public through agency personnel, at designated
public facilities, and online. All complaints will be courteously accepted by any department member and
promptly given to the appropriate supervisor. Complaints may be received in person, by telephone, in writing,
or via the internet. A complainant may remain anonymous but should be advised that remaining anonymous
may affect the investigation of the complaint. A complainant may be accompanied by an attorney or other
representative at the time a complaint is filed or at any other stage of the process. Personnel must provide
assistance to individuals who express the desire to lodge a complaint. The complainant must be advised of
the procedures for submitting the complaint and be provided with a copy of their submitted complaint. The
complainant should be asked to verify and attest that their complaint is complete and accurate to the best of
their knowledge by signing the complaint form. If the complainant elects not to sign, this fact shall be
documented and the complaint processed according to department policy. The CLEO will forward a copy of
the written complaint to the respondent only after it is determined that the complaint does not allege a
criminal violation. A CLEO or Receiving Authority may delegate the duties and responsibilities required of a
CLEO by this policy to an appropriate designee(s).

Any complaint made against a chief of police must initially be made to the city administrator, manager, or
mayor. Any complaint made against a sheriff must initially be made to the county attorney, the county
administrator, or the board of county commissioners. The city administrator, manager, mayor, county
attorney, county administrator, or board of county commissioners must refer investigations of alleged
misconduct against a CLEO to a neutral, external investigative entity such as another law enforcement
agency or a private investigative firm/organization. The external investigative entity shall not have a
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discernible conflict of interest.
Although not required, complainants should be encouraged to file complaints in person so that
proper identification, signatures, photographs or physical evidence may be obtained as necessary.

ADMINISTRATIVE INVESTIGATIONS
Allegations of misconduct will be administratively investigated as follows (Minn. R. 6700.2200).
SUPERVISOR RESPONSIBILITIES

In general, the primary responsibility for the investigation of a personnel complaint shall rest with
the member's immediate supervisor, unless the supervisor is the complainant, or the supervisor
is the ultimate decision-maker regarding disciplinary action or has any personal involvement
regarding the alleged misconduct. The Chief of Police or the authorized designee may direct that
another supervisor investigate any complaint.

A supervisor who becomes aware of alleged misconduct shall take reasonable steps to prevent
aggravation of the situation.

The responsibilities of supervisors include, but are not limited to:

(a) Ensuring that upon receiving or initiating any formal complaint, a complaint form is
completed.

1. The original complaint form will be directed to the Chief of Police of the accused
member, via the chain of command, who will take appropriate action and/or
determine who will have responsibility for the investigation.

2. In circumstances where the integrity of the investigation could be jeopardized by
reducing the complaint to writing or where the confidentiality of a complainant

is at issue, a supervisor shall orally report the matter to the member's Chief of
Police or the Chief of Police, who will initiate appropriate action.

(b) Responding to all complaints in a courteous and professional manner.

(c) Resolving those personnel complaints that can be resolved immediately.

1. Follow-up contact with the complainant should be made within 24 hours of the
Department receiving the complaint.

2. If the matter is resolved and no further action is required, the supervisor will note
the resolution on a complaint form and forward the form to the Chief of Police.

(d) Ensuring that upon receipt of a complaint involving allegations of a potentially serious
nature, the Chief of Police and Mayor are notified via the chain of command as soon
as practicable.

(e) Promptly contacting the City Personnel Policy and the Chief of Police for direction
regarding their roles in addressing a complaint that relates to sexual, racial, ethnic or
other forms of prohibited harassment or discrimination.

(f) Forwarding unresolved personnel complaints to the Chief of Police, who will determine
whether to contact the complainant or assign the complaint for investigation.

(g) Informing the complainant of the investigator's name and the complaint number within
three days after assignment.

(h) Investigating a complaint as follows:

1. Making reasonable efforts to obtain names, addresses and telephone numbers
of witnesses.

2. When appropriate, ensuring immediate medical attention is provided and
photographs of alleged injuries and accessible uninjured areas are taken.

(i) Ensuring that the procedural rights of the accused member are followed.

(j) Ensuring interviews of the complainant are generally conducted during reasonable

hours.
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EXTERNAL INVESTIGATIONS

The Chief of Police may request that an outside agency conduct an investigation anytime the Chief
of Police determines an external investigation is appropriate.

This department should not conduct an investigation when the Chief of Police is the subject of the
complaint. An external investigation should be requested through the Mayor.

ADMINISTRATIVE INVESTIGATION PROCEDURES

Whether conducted by a supervisor or an assigned member of the Office of Professional
Standards, the following shall apply to members covered by the Peace Officer Discipline
Procedures Act (Minn. Stat. § 626.89):

(a) Interviews of an accused member shall be conducted during reasonable hours and

preferably when the member is on-duty (Minn. Stat. § 626.89, Subd. 7). If the member

is off-duty, he/she shall be compensated.

(b) Unless waived by the member, interviews of an accused member shall be at the

Lakefield Police Department or at a place agreed upon by the accused member (Minn.

Stat. § 626.89, Subd. 4).

(c) No more than two interviewers should ask questions of an accused member.

(d) Prior to any interview, a member should be informed of the nature of the investigation.

1. The member shall be given a copy of any written complaint signed by the complainant (Minn. Stat.
§ 626.89, Subd. 5).

(e) All interviews should be for a reasonable period and the member's personal needs should be

accommodated (Minn. Stat. § 626.89, Subd. 7).

(f) No member should be subjected to offensive or threatening language, nor shall any promises,
rewards or other inducements be used to obtain answers.

(g9) Any member refusing to answer questions directly related to the investigation may be ordered to

answer questions administratively and may be subject to discipline for failing to do so.

1. A member should be given an order to answer questions in an administrative investigation that
might incriminate the member in a criminal matter only after the member has been given a Garrity
advisement. Administrative investigators should consider the impact that compelling a statement
from the member may have on any related criminal investigation and should take reasonable
steps to avoid creating any foreseeable conflicts between the two related investigations. This may
include conferring with the person in charge of the criminal investigation (e.g., discussion of
processes, timing, implications).

2. No information or evidence administratively coerced from a member may be provided to anyone
involved in conducting the criminal investigation or to any prosecutor.

(h) The interviewer shall record all interviews of members and witnesses. The member may also record
the interview. A complete copy or transcript of the interview must be made available to the member
upon written request without charge or undue delay. If the member has been previously interviewed, a
copy of that recorded interview shall be provided to the member prior to any subsequent interview
(Minn. Stat. § 626.89, Subd. 8).

(i) Al members subjected to interviews that could result in discipline have the right to have an uninvolved
representative or attorney present before or during the interview (Minn. Stat. § 626.89, Subd. 9).
When a member requests a representative or attorney, no interview may be taken until a reasonable
opportunity is provided for the member to obtain that person's presence. However, in order to
maintain the integrity of each individual's statement, involved members shall not consult or meet with
a representative or attorney collectively or in groups prior to being interviewed.

(j) Al members shall provide complete and truthful responses to questions posed during interviews.

(k) No member may be compelled to submit to a polygraph examination, nor shall any refusal to submit

to such examination be mentioned in any investigation.

(I) Before a formal statement is taken, the member shall be advised in writing or on the record that
admissions made may be used as evidence of misconduct or a basis for discipline (Minn. Stat. §
626.89, Subd. 10).

(m) A member may not be required to produce financial records (Minn. Stat. § 626.89, Subd. 11).
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(n) A member's photograph will not be released unless allowed by law (Minn. Stat. §626.89, Subd. 12).
REVIEW AND DISPOSITION

Upon completion of the investigation, the investigator must submit the report, case file, and all investigative
notes to the CLEO or Receiving Authority. The CLEO or Receiving Authority may make a request for
additional investigative work or make one or more of the following determinations regarding the complaint:

* unfounded,

e exonerated,

* not sustained,

» sustained, and/or
» policy failure.

The CLEO or Receiving Authority may postpone making a decision until any related criminal charges are
resolved. If a determination is postponed, the complainant and respondent must be informed of the decision.

” o« ” o«

If the decision is “unfounded,” “exonerated,” “not sustained,” or “policy failure” the CLEO or Receiving
Authority must notify the complainant and the respondent of the disposition as soon as practical. If the
complaint is “sustained” the CLEO or Receiving Authority will:

* issue findings of fact including a summary of the acts constituting misconduct and the specific statutes,
policies, regulations, and/or procedures violated,

» impose an appropriate remedial plan and/or disciplinary action, and

+ advise the complainant of any public information regarding the disposition.

Prior to the implementation of any remedial and/or disciplinary action, the respondent must be provided with
a copy of the findings of fact. The CLEO, Receiving Authority, and/or designee must review the findings of
fact with the respondent and explain the reasons for the remedial and/or disciplinary action. When a
“sustained” disposition is finalized, the respondent may appeal the disposition pursuant to the rules and law
governing the accused member's employment.

ADMINISTRATIVE INVESTIGATION FORMAT

Formal investigations of personnel complaints shall be thorough, complete and essentially follow
this format:

Introduction - Include the identity of the members, the identity of the assigned investigators, the initial date
and source of the complaint.

Synopsis - Provide a brief summary of the facts giving rise to the investigation.

Summary - List the allegations separately, including applicable policy sections, with a brief summary of the
evidence relevant to each allegation. A separate recommended finding should be provided for each
allegation.

Evidence - Each allegation should be set forth with the details of the evidence applicable to each allegation
provided, including comprehensive summaries of member and witness statements. Other evidence related to
each allegation should also be detailed in this section.

Conclusion - A recommendation regarding further action or disposition should be provided.

Exhibits - A separate list of exhibits (e.g., recordings, photos, documents) should be attached to the report.

DISPOSITIONS
Each personnel complaint shall be classified with one of the following dispositions:

Unfounded - When the investigation discloses that the alleged acts did not occur or did not involve
department members. Complaints that are determined to be frivolous will fall within the classification of
unfounded.
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Exonerated - When the investigation discloses that the alleged act occurred but that the act was justified,
lawful and/or proper.

Not sustained - When the investigation discloses that there is insufficient evidence to sustain the complaint
or fully exonerate the member.

Sustained - When the investigation discloses sufficient evidence to establish that the act occurred and that it
constituted misconduct.

If an investigation discloses misconduct or improper job performance that was not alleged in the original
complaint, the investigator shall take appropriate action with regard to any additional allegations.

The Chief of Police may authorize that any investigation be re-opened any time substantial new
evidence is discovered concerning the complaint

ADMINISTRATIVE SEARCHES

Assigned lockers, storage spaces and other areas, including desks, offices and vehicles, may be
searched as part of an administrative investigation upon a reasonable suspicion of misconduct.
Such areas may also be searched any time by a supervisor for non-investigative purposes, such
as obtaining a needed report, radio or other document or equipment.

ADMINISTRATIVE LEAVE

When a complaint of misconduct is of a serious nature, or when circumstances indicate that
allowing the accused to continue to work would adversely affect the mission of the Department,
the Chief of Police or the authorized designee may temporarily assign an accused employee to
administrative leave. Any employee placed on administrative leave:
(a) May be required to relinquish any department badge, identification, assigned weapons and any other
department equipment.
(b) Shall be required to continue to comply with all policies and lawful orders of a supervisor.
(c) May be temporarily reassigned to a different shift, generally a normal business-hours shift, during the
investigation. The employee may be required to remain available for contact at all times during such
shift, and will report as ordered.

CRIMINAL INVESTIGATION

Where a member is accused of potential criminal conduct, a separate supervisor or investigator shall be
assigned to investigate the criminal allegations apart from any administrative investigation. Any separate
administrative investigation may parallel a criminal investigation.

The Chief of Police shall be notified as soon as practicable when a member is accused of criminal conduct.
The Chief of Police may request a criminal investigation by an outside law enforcement agency.

A member accused of criminal conduct shall be provided with all rights afforded to a civilian. The member
should not be administratively ordered to provide any information in the criminal investigation. The Lakefield
Police Department may release information concerning the arrest or detention of any member, including an
officer, that has not led to a conviction. No disciplinary action should be taken until an independent
administrative investigation is conducted.

The Chief of Police may postpone making a decision on an administrative investigation until any
related criminal charges are resolved. The complainant and involved member should be informed
of this decision.

POST-ADMINISTRATIVE INVESTIGATION PROCEDURES

Upon completion of a formal investigation, an investigation report should be forwarded to the Chief
of Police through the chain of command. Each level of command should review and include their
comments in writing before forwarding the report. The Chief of Police may accept or modify any
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classification or recommendation for disciplinary action.
DISCIPLINE

Disciplinary action may include, but is not limited to (Minn. R. 6700.2200):
(a) Oral reprimand.

(b) Written reprimand.

(c) Suspension.

(d) Demotion.

(e) Discharge.

CHIEF OF POLICE RESPONSIBILITIES

Upon receipt of any written recommendation for disciplinary action, the Chief of Police shall review the
recommendation and all accompanying materials. The Chief of Police may modify any recommendation
and/or may return the file to the Chief of Police for further investigation or action.

Once the Chief of Police is satisfied that no further investigation or action is required by staff, the Chief of
Police shall determine the amount of discipline, if any, that should be imposed. In the event disciplinary
action is proposed, the Chief of Police shall provide the member with a written notice and the following:
(a) Access to all of the materials considered by the Chief of Police in recommending the proposed
discipline.
(b) An opportunity to respond orally or in writing to the Chief of Police within five days of receiving the
notice.
1. Upon a showing of good cause by the member, the Chief of Police may grant a reasonable extension
of time for the member to respond.
2. If the member elects to respond orally, the presentation shall be recorded by the Department. Upon
request, the member shall be provided with a copy of the recording.

Once the member has completed his/her response or if the member has elected to waive any such
response, the Chief of Police shall consider all information received in regard to the recommended
discipline. The Chief of Police shall render a timely written decision to the member and specify

the grounds and reasons for discipline and the effective date of the discipline. Once the Chief of
Police has issued a written decision, the discipline shall become effective.

MINNESOTA POST INVESTIGATIONS

The Minnesota POST Board may require an administrative investigation based upon a complaint alleging a
violation of a statute or rule that the board is empowered to enforce.

Any such misconduct allegation or complaint assigned to this department shall be completed and a written
summary submitted to the POST executive director within 30 days of the order for inquiry (Minn. Stat. §
214.10, Subd. 10).

The Department shall cooperate with POST's investigation and provide requested information unless (Minn.
Stat. § 626.8457):

(a) There is an active criminal investigation or active criminal proceeding regarding the

same incident or misconduct that is being investigated by POST.

(b) An active internal investigation exists regarding the same incident or misconduct that

is being investigated by POST during 45 days from the time the request was made by

POST. The Chief of Police or the authorized designee shall comply with the request

upon completion of the internal investigation or once 45 days has passed, whichever

occurs first.

CIVILIAN OVERSIGHT COUNCIL

When applicable, the Chief of Police or the authorized designee shall cooperate with the
designated civilian oversight council, as appropriate (Minn. Stat. § 626.89, Subd. 17).
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NOTICE OF FINAL DISPOSITION TO THE COMPLAINANT

The Chief of Police or the authorized designee shall ensure that the complainant is notified of the disposition
(i.e., sustained, not sustained, exonerated, unfounded) of the complaint. Notice must be consistent with the
provisions of the MGDP (Minn. Stat. § 13.43, Subd. 2; Minn. R. 6700.2200).

PRE-DISCIPLINE EMPLOYEE RESPONSE

The pre-discipline process is intended to provide the accused employee with an opportunity to present a
written or oral response to the Chief of Police after having had an opportunity to review the supporting
materials and prior to imposition of any recommended discipline. The employee shall consider the following:
(a) The response is not intended to be an adversarial or formal hearing.
(b) Although the employee may be represented by an uninvolved representative or legal counsel, the
response is not designed to accommodate the presentation of testimony or witnesses.
(c) The employee may suggest that further investigation could be conducted or the employee may offer
any additional information or mitigating factors for the Chief of Police to consider.
(d) In the event that the Chief of Police elects to cause further investigation to be conducted, the
employee shall be provided with the results prior to the imposition of any discipline.
(e) The employee may thereafter have the opportunity to further respond orally or in writing to the Chief
of Police on the limited issues of information raised in any subsequent materials.

RESIGNATIONS/RETIREMENTS PRIOR TO DISCIPLINE

In the event that a member tenders a written resignation or notice of retirement prior to the imposition of
discipline, it shall be noted in the file. The tender of a resignation or retirement by itself shall not serve as
grounds for the termination of any pending investigation or discipline.

POST-DISCIPLINE APPEAL RIGHTS

Non-probationary employees have the right to appeal a suspension without pay, punitive transfer, demotion,
reduction in pay or step, or termination from employment. The employee has the right to appeal using the
procedures established by any collective bargaining agreement and/or personnel rules (Minn. R. 6700.2200).
Employees covered by the Veterans Preference Act are entitled to written notice of the right to request a
hearing within 30 days of receipt of the notice of intent to terminate, suspend or demote. Failure to request
the hearing in the time specified waives the right to the hearing and all other legal remedies. Any hearing
shall be held in compliance with law (Minn. Stat. § 197.46).

PROBATIONARY EMPLOYEES AND OTHER MEMBERS

At-will and probationary employees and members other than non-probationary employees may be disciplined
and/or released from employment without adherence to any of the procedures set out in this policy, and
without notice or cause at any time. These individuals are not entitled to any rights under this policy except
for employees covered by the Veterans Preference Act (Minn. Stat. § 197.46). However, any of these
individuals released for misconduct should be afforded an opportunity solely to clear their names through a
liberty interest hearing, which shall be limited to a single appearance before the Chief of Police or the
authorized designee (Minn. R. 6700.2200).

Any probationary period may be extended at the discretion of the Chief of Police in cases where the
individual has been absent for more than a week or when additional time to review the individual is
considered to be appropriate.

RETENTION OF PERSONNEL INVESTIGATION FILES

All personnel complaints shall be maintained in accordance with the established records retention
schedule and as described in the Personnel Records Policy.
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CONFIDENTIALITY OF PERSONNEL FILES

All active investigations of alleged misconduct and personnel complaints shall be considered confidential and
maintained separately from peace officer personnel files. The contents of such files shall not be revealed to
other than the involved member or authorized personnel, except pursuant to lawful process, such as Minn.
R. 6700.2500. Data in closed files shall be treated as private or public data depending on whether discipline
was imposed upon the member.

LETTERS OF DISCIPLINE AND REPRIMANDS

Letters of discipline and reprimands may only be placed in a member’s personnel file after they are received
by the member (see generally Minn. Stat. § 626.89, Subd. 13).

MAINTENANCE AND DISCLOSURE OF DATA

The public disclosure of any data connected to an investigative complaint process created or received by the
agency in connection with this policy and procedure is governed by the provisions of the MN Government
Data Practices Act. All data collected, created, received, or maintained by the agency in connection with this
policy must be retained in accordance with the agency’s “Record Retention Schedule.” Likewise, the
placement of the disposition report or other data related to the complaint investigation in an employee’s
personnel file must be governed by the agency’s personnel policy. The access to data collected, created,
received, or maintained in connection with this policy may only be authorized by the CLEO, the “Responsible
Authority,” the “Minnesota Government Data Practices Act,” or by a valid court order.

POST BOARD REPORTING REQUIREMENTS

According to MN Administrative Rule 6700.1610, a licensed peace officer must self-report any Standards of
Conduct violations to the POST Board. The rule also states that an unlicensed person with knowledge of
peace officer misconduct constituting grounds for action under MN Statute, chapter 14, or MN Administrative
Rule 6700.1600, may report the violation to the Board.

According to Administrative Rule 6700.1615, subpart 2, when a CLEO confirms that a peace officer
employed by the agency has violated a board-required policy or the Standards of Conduct, the CLEO must
report the violation to the POST Board in a timely manner.

MN Statute 626.8457, subdivision 3, requires CLEOs to report to the POST Board any confirmed allegations
of misconduct by a peace officer of their agency. CLEOs must report the incident to the board as soon as a
determination has been made that a violation occurred. CLEOs must update the information submitted to
the board within 30 days after the final disposition of a complaint or investigation has been issued. Law
enforcement agencies and political subdivisions are prohibited from entering into a confidentiality agreement
that would prevent disclosure of the data identified in MN Statute 626.8457, subdivision 3, paragraph (b) to
the POST Board. Any such confidentiality agreement is void as to the requirements of this section.

MN Statute 626.8457, subdivision 4, requires CLEOs to cooperate with the POST Board after receiving
written notification from the board that it is investigating an allegation of misconduct within its regulatory
authority. Cooperation includes providing an individual peace officer's public and private data related to the
allegation(s) of misconduct when requested by the board.

STATUTORY REFERENCES

. MN STATUTE 626.8457 — Professional Conduct of Peace Officers

. MN STATUTE 626.89 — Peace Officer Discipline Procedures Act

. MN STATUTES; CHAPTER 14 — Administrative Procedure

. ADMINISTRATIVE RULE 6700.1600 — Standards of Conduct

. ADMINISTRATIVE RULE 6700.1610 — Reporting Obligations and Cooperation
. ADMINISTRATIVE RULE 6700.1615 — Required Agency Policies

. ADMINISTRATIVE RULE 6700.2200 — Development of Written Procedures
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ADMINISTRATIVE RULE 6700.2300 — Affirmation of Compliance
ADMINISTRATIVE RULE 6700.2400 — Copies of Procedures
ADMINISTRATIVE RULE 6700.2500 — Documentation of Complaints
ADMINISTRATIVE RULE 6700.2600 — Processing of Complaints

Revision approved by the POST Board on July 24, 2025.
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Lakefield

Date: May 4, 2026

301 Main Street * P.O. Box 900 ¢ Lakefield, MN 56150-0900
Phone (507) 662-5353 « Fax (507) 662-6744

TO: Honorable Mayor and Council Members
FROM: Roger D. Pohlman, Police Chief
RE: Agenda Report for Posting and Recruitment of Open Full-time Police Officer Position

Agenda Item: Approval Request for Posting and Recruitment of the Open Full-time Police Officer
Position.

Discussion: Officer Stender resigned from the Lakefield Police Department, with a last date of work
being May 1, 2026.

I (Chief Pohlman) am requesting approval of the attached Officer Recruiting Posting, with the listing of
current Officer pay grade 9, $29.34 - $37.36.

Request that the Posting be listed on “INDEED”, MN POST Board Job listing and on the Lakefield
Police Department Facebook page.

Funding: General Fund.
Attachments: Police Officer Full-Time listing.
Options: Approve as presented

Approve with edits.

Deny.

Recommendation: Approve the Posting as presented.



Full-Time Police Officer

CITY OF LAKEFIELD
Lakefield, MN
Deadline: Open until filled.

The City of Lakefield is an Equal Opportunity Employer.

The City of Lakefield is located in the heart of Jackson County, Southwestern Minnesota. The
Lakefield Police Department is looking for one full-time Police Officer with an immediate start
date. Candidate must be licensed or eligible to be licensed by the Minnesota POST board. Police
Officer pay range is $29.34 - $37.36 per hour based on experience. Lateral transfers are also
encouraged to apply.

Applicant must complete a pre-employment medical, physical, psychological, and background
check. Officer schedule will be ten-hour shifts. All full-time officers are eligible for a full
benefit package.

Application can be found on the City of Lakefield website on the Police Department page. Send
application and resume with cover letter to:

Lakefield Police Department

301 Main Street

Lakefield, MN 56150

Attention Chief Roger D. Pohlman

Email: pdchief@lakefieldmn.com

Contact
Lakefield Police Department, Lakefield, MN

Phone: 507-662-5353



301 Main Street * P.O. Box 900 * Lakefield, MN 56150-0900
Phone (507) 662-5353 « Fax (507) 662-6744

Date: May 4, 2026

TO: Honorable Mayor and Council Members

FROM: Roger D. Pohlman, Police Chief

RE: Agenda Report for Part-Time Officers Pay Grade Adjustment

Agenda Item: Approval Request for Part-Time Officers with the Lakefield Police Department to be
included in the Full-Time Officer pay grade of Grade 9.

Discussion: In 2021 part-time police officers with the Lakefield Police Department were paid $23.00
per hour and did not receive a pay increase unless the City Council voted to provide COLA increases.

2023, upon the hiring of Part-Time Officer Trevor McMartin, he was placed in Grade 7 and today earns
$26.26/hour. Officer McMartin maintains the same requirements of our full-time officers and readily
assists with covering open shifts and stays active with patrolling and traffic enforcement during his
shifts. Officer McMartin also completed additional training requirements to work Toward Zero Deaths
enforcement campaigns and has volunteered to become the Department Firearms Instructor.

Therefore, I (Chief Pohlman) am requesting that Officer Trevor McMartin be moved from Grade 7 to
Grade 9 and his pay be adjusted from his current $26.26/hour to $29.34/hour effective the next pay
period (May 2 — May 15). Also, that from this date forward Police Officers (full-time and part-time) are
Grade 9 in the City of Lakefield Pay Scale.

This request was supported by the Police Advisory Meeting, held April 23", 2026.
Funding: General Fund.
Attachments: None
Options: Approve as presented
Approve with edits.
Deny.
Recommendation: Approve that Police Officers for the City of Lakefield are Grade 9 and Officer

McMartin be moved to Grade 9, Step 1 effective the next pay period of May 2 — May 15, 2026 at an
hourly rate of $29.34/hour.



Lakefleld
Minnesota

Memo

To: Lakefield City Council

Agenda ltem #

From: Recreation Board
Date: May 1, 2026

Re: Purchase Adirondack, Chaise Lounge chairs and Stackable chairs

Description: The Recreation board is requesting the council’s approval to purchase 20 chaise
lounge chairs, 20 stackable white chairs and 10 Adirondack chairs for the aquatic center. Many
chairs over the years have become cracked or worn down and need replacing. The board would
like to purchase from ACE Hardware out of Windom.

Public Purpose: A limited supply of lounge, stackable and adirondack chairs is available for the
public's use

Cost: $2,319.50



RESOLUTION NO. 26-14

A RESOLUTION APPROVING A TAX ABATEMENT

WHEREAS, the City of Lakefield entered into a tax abatement agreement with the following family David &
Debra Franks and

WHEREAS, the City of Lakefield is responsible for refunding the 100% tax abatement of the City’s share of
increased real estate taxes as a result of building newly constructed housing or a home, for a period of 5 years to
the listed family, and

WHEREAS, the percentage of property value not attributed to land is 97.257% and the total Lakefield tax on
property is $1,545.18, and

WHEREAS, the Hummel family has requested the amounts of $1,545.18 be refunded to them in the form of a
check made payable to Jon Hummel.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF LAKEFIELD,
MINNESOTA AS FOLLOWS:

The Frank family continues to meet the conditions of the abatement, and the City Council hereby
authorizes staff to issue checks in the amount listed made payable to the homeowner for the difference in taxes.

Adopted by the Lakefield City Council on May 4, 2026.

Attest:
Stephen A. Condon, Mayor Holly Rademacher, City Clerk
M/ H. Hussong Reasoner-
A. Monson-
S/ B. Pavelko-
J. Paplow-

S. Condon-



From: Flett, Robert

To: clerk@lakefieldmn.com
Subject: Claim CP513334
Date: Friday, April 24, 2026 11:07:33 AM

Good morning Holly,
below are a list of the damages found at each location please review and let me know which
items the city would like to move forward with and | will determine what path we will need to

take for bidding on the repairs. If you have any questions please feel free to reach out to me.

Location #15 fire hall - minor aesthetic damage to the ribbed metal roofing as well as 7 Ridge
vents and gutters and downspouts. Metal roof will have a 30% copay

Location #5 multipurpose building - Hail damage to ledge flashing on north side of building one
hail damaged furnace cap and one air conditioning condenser that would need to be combed

out

location #20 library - entire shingle roof replacement as well as gutter replacement on the
perimeter of the building

Location #28 pump house and well #4 - replace roll roofing

location #9 pump house and well #4 - replace 3-tab shingles

Location #22 and #23 water treatment plant and water tower - no damage

Location #2 wastewater treatment plant - aesthetic damage to metal roof of main building as
well as an auxiliary storage building and damage on 2 clarifier roofs Metal roof will have a 30%

copay

Location #4 liquor store - aesthetic Damage to metal roof, gutters, and 4 air conditioning
condensers will need to be combed out. Metal roof will have a 30% copay

location #33 new shop - aesthetic Damage to metal roof and gutters. Metal roof will have a
30% copay

Location #31 salt shed - aesthetic Damage to metal roof. Metal roof will have a 30% copay

Location #36 park shelter - hail damage to full shingle roof


mailto:RFlett@lmc.org
mailto:clerk@lakefieldmn.com

location #11 park bathroom - aesthetic Damage to metal roof. Metal roof will have a 30%
copay

Location #21 storage building - aesthetic Damage to metal roof. Metal roof will have a 30%
copay

Location #19 exhibition building - aesthetic Damage to metal roof. Metal roof will have a 30%
copay

location #32 campground bathrooms - comb out two A/C condensers, and aesthetic Damage
to metal roof. Metal roof will have a 30% copay

Location #3 utility building - no damage

location #7 truck garage - aesthetic Damage to metal roof. Metal roof will have a 30% copay

Location #18 electric utility plant - Replace 2 pieces of vinyl siding on West elevation and
comb out two A/C condensers

Location #24 bath house/concession stand - Replace shingle roof

Location #25 mechanical building - Replace shingle roof

Location #16 gazebo - Replace shingle roof

location #30 north City Park shelter - aesthetic Damage to metal roof. Metal roof will have a
30% copay

Location #37 old pump house storage building - no damage

location #1 City Hall - reset 4 lineal feet of fascia on three story building

Bob Flett | Claims Adjuster

Mobile: (612) 494-1695 | Fax: (651)281-1297
rflett@Ilmc.org | www.lmc.org

League of Minnesota Cities

145 University Ave. West | St. Paul, MN 55103



A TiECTA AMERICA

330 Poplar Street
Mankato,Mn 56001

Phone (507) 387-3101 Fax (507) 387-5327

Quotation For:

Family Auatic Center
ATTN: Mitchell Macek
706 Menage Avenue
Lakefield, MN, 56150
PH#: 507-841-3142
water@lakefieldmn.com

DATE 4/29/2026
Quotation # 21061
Customer # 003933/0003

Quotation valid until: 5/29/2026
Prepared by: Jeremiah Deleon
Equipment #: RPZ
Make: Apollo
Model #: RPLF4A

Serial #: N/A

All Inclusive flat rate quotation to replace the Apollo RPZ and bypass valve. This recommendation was made during
a recent backflow testing and can be referred to in ST51013338.***The Apollo RPZ is leaking and needs to be
replaced along with the bypass valve. If you have any questions please let me know. Thank you, Jeremiah.

QUANTITY DESCRIPTION UNIT PRICE AMOUNT
1 Replace RPZ 4,505.00 4,505.00
1 Bypass valve -
SUBTOTAL | $ 4,505.00
TOTAL | $ 4,505.00

If you have any questions concerning the quote, please call Jeremiah Deleon @ 612-439-5180.

Approved By:

THANK YOU FOR YOUR BUSINESS!




#MentalHealthMatters

STIGMA FREE

Mental Health Month Proclamation 2026

WHEREAS, there is a proven connection between good mental health and overall personal
health; and

WHEREAS, mental illnesses affect almost every family in America; and

WHEREAS, people with mental illnesses recover if given the necessary services and support in
their communities; and

WHEREAS, people with mental illnesses make important contributions to our families and our
communities; and

WHEREAS, millions of adults and children are disabled by mental illnesses every year; and

WHEREAS, only one out of two people with a serious form of mental illness seeks treatment
for his or her mental illness; and

WHEREAS, stigma and fear of discrimination keep many who would benefit from mental
health services from seeking help; and

WHEREAS, research shows that the most effective way to reduce stigma is through personal
contact with someone with a mental illness; and

WHEREAS, good mental health is critical to the well-being of our families, communities,
schools, and businesses; and

WHEREAS, greater public awareness about mental illnesses can change negative attitudes and
behaviors toward people with mental illnesses;

NOW, THEREFORE, I, Stephen Condon, Mayor, on behalf of Lakefield, MN, do hereby
proclaim the month of May 2026 as MENTAL HEALTH MONTH. As the Mayor, I also call
upon all Lakefield, MN citizens, government agencies, public and private institutions,
businesses, and schools to recommit our community to increasing awareness and understanding
of mental illnesses, reducing stigma and discrimination, and promoting appropriate and
accessible services for all people with mental illnesses.

Sign: Date:

A COLLABORATIVE CAMPAIGN AGAINST THE STIGMA OF MENTAL ILLNESS
e, Promote. Prevent. Protect

%,

Des Moines Valley Health & Human Services
Serving Jackson & Cottonwood Counties, MN
B = _4& stigmafree@dvhhs.org

RN



RESOLUTION NO. 26-15

A RESOLUTION APPROVING A TAX ABATEMENT

WHEREAS, the City of Lakefield entered into a tax abatement agreement with the following
family Craig and Joan Vossand

WHEREAS, the City of Lakefield is responsible for refunding the difference between the Heron
Lake township rate and City of Lakefield rate to the listed family, and

WHEREAS, the Heron Lake township tax that would have been payable on parcel 24.033.0150
is $60.69 and the City of Lakefield tax payable in 2026 on said parcel is $1,750.20, and

WHEREAS, the family has requested the difference in amounts of $1,689.51 be refunded to
them in the form of a check made payable to listed families.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
LAKEFIELD, MINNESOTA AS FOLLOWS:

The listed family continues to meet the conditions of the abatement, and the City Council
hereby authorizes staff to issue a checks in the amount listed made payable to the homeowner
for the difference in taxes.

Adopted by the Lakefield City Council on May 4, 2026.

Attest:
Stephen A. Condon, Mayor Holly Rademacher, City Clerk
M/ H. Hussong Reasoner-
A. Monson-
S/ B. Pavelko-
J. Paplow-

S. Condon-
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