eld CITY COUNCIL MINUTES
June 8, 2026, ~ 7:00 PM

City of

PUBLIC HEARING of Proposed Assessment for the 2026 Street and Utility Improvement Project- Mayor Condon
opened the public hearing for proposed assessments for the 2026 street and utility improvement project at 7 pm for
residents to comment. Dalton Kosek with SEH explained the process of assessment policy and the method used for
calculating. Assessable portions of the project is 30% of street reconstruction, 30% storm sewer, 60% sidewalk and 100%
curb and gutter. The city has decided to set an assessment cap to $14,000 for interior properties and corner lots with both
sides abutting the project and a cap of $7,000 for corner properties with only one side abutting the project. Properties with
only sidewalk improvements have an assessment limit of $1,500. The assessment rates are residential reconstructed street
at $123.27/front foot, storm sewer $39.66/ front foot, sidewalk $28.09/ front foot, and curb & gutter $29.70/ front foot.
Estimated project cost street $1,968,207, sidewalk $184,491, urb & gutter $217,015, storm sewer $486,901, sanitary
sewer $433,650, water main $812,103 for an estimated total construction cost of $4,112,367 with construction
contingency of $411,236 and project related costs $1,028,092 for a total project cost of $5,551,695. Kosek explained the
project is being paid for by 11% from sanitary sewer utility, 20% water main utility, 14% special assessments, and 55%
city funds, levy, bond or other funding source. Many questions were asked and answered. The assessment payments are
interest free until October 31, 2027. Partial payments are permitted during the interest free payment period. Unpaid
balances will be certified to the County and are payable with property taxes over the next 20 years at annual interest to be
determined after the assessment hearing (typically 4.5% to 5.0%), beginning with the 1st payment in 2028. Between
November 1, 2027 and December 31, 2027, no payments can be made. Questions from the residents present included: Do
I have to pay for this assessment at one time? No, it can be financed over 20 years (bearing interest at a rate not to exceed
5.00 percent) and will appear on your property tax statement. There will be an option to pay some or all of the assessment
upfront, if desired. Some property owners meeting age and income guidelines may be able to defer some or all of their
assessment. Note: A deferment of the assessment does not excuse an assessment nor the interest accrued; it only defers the
obligation to make payments on the assessment until a later date or when property is sold. Can I pay off the assessment
early? Certainly! You may at any time prior to certification of the assessment to the County Auditor-Treasurer, pay the
entire assessment on such property to the Office of the City Clerk. If the entire assessment is paid in full by October 31,
2027, no interest will be charged on the assessment. Could I pay off just a portion of the assessment now? Yes, the City of
Lakefield has approved partial payments of the assessment. If you would like, you may make partial payments to the
Office of the City Clerk at any time prior to certification of the assessment to the County Auditor-Treasurer. No interest
will be charged for any amount paid before certification. Between November 1, 2027, and December 31, 2027, no
payments can be made, as this is the time needed to process and certify the assessments to the tax rolls. What happens to
the assessment if I choose to sell my house? Assessments are typically settled at the time of the sale. Settlement of the
assessment obligation is usually part of the negotiation process between the buyer and the seller. Stapleton questioned
why the sidewalks are being replaced if in good condition. Pavelko responded by replacing all sidewalks with new helps
the project age together, Kavitz stated if the city chooses to keep some sidewalks there would be new sections where
services are replaced and it would make it difficult to work around. With no further questions Mayor Condon closed the
public hearing at 7:29 pm.

Council Present: Stephen A. Condon, Andrea Monson, Jeff Paplow, Heather Hussong-Reasoner and Brent Pavelko
Council Absent:

Others Present: Holly Rademacher — City Clerk, Roger Pohlman — Chief of Police, Brent Kavitz — SEH, Dalton Kosek —
SEH, Dominic Metzger- SEH, Kristie Frerichs- Lakefield Liquor Store Manager, Matt Aden- Public Works Foreman,
Morgan Azbill- Flaherty and Hood Attorney- online, Carol Schulz, Gail Rients, Jesse Ackermann, Kari Byam, Joyce
Baumann, RaeJean Koep, John Costello, Clint Stapleton, Sue Carlboum, Lynn Olson, Karen Schulz, Kim Rients, Tony
Mineli — T 10 Construction, Kaleb Salmon- t 10 Construction, Stepheney & Chris Marfechuk SL- online ,Justin Lessman
-Media, Derek Schulz- online, And Resident of Lakefield — online.

CALL THE MEETING TO ORDER - The meeting was called to order at 7:29 pm by Mayor Stephen A. Condon.
PLEDGE OF ALLEGIANCE

AGENDA CHANGES/APPROVE AGENDA- A motion to approve the agenda made by Monson/Hussong-Reasoner,
all in favor, motion carried.



APPROVAL OF MINUTES- A motion to approve minutes from May 18th, 2026, as presented, made by
Paplow/Hussong-Reasoner, all in favor, motion carried.

APPROVAL OF FINANCIAL REPORT - A motion to approve financial statements as presented in the amount of
$352,286.57 made by Hussong-Reasoner/Pavelko all in favor, motion carried.

DEPARTMENT REPORTS - Department Reports were presented; Chief Pohlman stated there were 20 participants at
the bike rodeo this past weekend and no additional questions or concerns were noted.

SCHEDULED/UNSCHEDULED GUESTS (limit 5 minutes each) —

Unscheduled- Tony Monillei T-10 Construction- Monillei addressed the council stating he felt there is no
accountability or enforcement in Lakefield. He explained how T-10 is professional with attire, markings on vehicles and
how they conduct business. He claims there are multiple contractors that are unlicensed doing contracting work in
Lakefield. Mayor Condon questioned Monillei where he was getting his information or if he is a state licensor. Mayor
Condon stated the City of Lakefield does not have the authority to license the contractors and if there are issues that
would need to be addressed by the licensing agent. Rademacher stated the city of Lakefield ordinance for contractors
doing work with in city limits is to follow all MN State building codes, the City off Lakefield does not have a building
inspector. Monillei explained that MN state contractor licensing is public knowledge on the website. Monillei has
recordings and pictures of contractors for reference. Council member Pavelko stated many residents have T-10 signs in
their yard and appreciate them and continue to work with the residents. Paplow again asked Monillei how the company
obtained phone numbers for which Paplow asked his insurance agent who stated they do not sell policy holders
information. Monillei responded with the dark web and third party, he stated he could get everyone’s social security
number if he wanted to. John Costello stated he has signed the contract with T-10 to complete the repairs needed and has
not had any issues. Costello believes the competitors do not care for T-10 due to taking work away from them. Mayor and
Council thanked Monillei for addressing these issues he is concerned about.

AGENDA ITEMS:

1. 26-17 Resolution Adopting Assessments- Resolution 26-17 states proper notice has been met, the council has
met and heard and passed upon all objections to the proposed assessments for 2026 street and utility improvement
project. The assessment payments are interest free until October 31, 2027. Partial payments are permitted during
the interest free payment period. Unpaid balances will be certified to the County and are payable with property
taxes over the next 20 years at annual interest to be determined after the assessment hearing (typically 4.5% to
5.0%), beginning with the 1st payment in 2028. Between November 1, 2027 and December 31, 2027, no
payments can be made. A motion to approve resolution 26-17 Adopting Assessments as presented made by
Hussong/Reasoner/Paplow, voice vote Pavelko-Yes, Paplow-Yes, Condon-Yes, Monson-Yes, and Hussong-
Reasoner-Yes, motion carried.

2. Recommendation from Liquor/Personnel Committees for wage increase for Asst. Mgr. of Liquor Store-
Personnel committee met to discuss a request from the assistant liquor store manager. She requested the
committee to review her wage and compare it to other city positions and surrounding area assistants. Currently the
assistant manager’s wage is $12.79, Hussong Reasoner stated, she would like to see the assistant closer to the
assistant wage at the aquatic center which is $16. The assistant manager does a great job with all tasks associated
with the position and is willing to take on the additional hours or fill in when necessary. The personnel committee
would recommend increasing the assistant manager wage to $15/hour and considering increasing the amount at
budget time. A motion to approve increasing assistant manager wage to $15 an hour with consideration of
increase at budget time made by Monson/Pavelko all in favor, motion carried.

3. LPD Policies for Consideration- Lakefield Police Department recommends approval of the seven attached
policies. Policy #310, 326, 400, 429, 602, 809 and 1034 are POST Mandated Policies. Chief Pohlman stated the
POST recently sent law enforcement agencies a letter stating that all POST Mandated Policies must be updated to
the latest 10-2025 revisions or newer by June 30, 2026. A motion to approve the seven policies as presented made
by Pavelko/Hussong-Reasoner all in favor, motion carried.

4. Nuisance Property Elevator and Buildings- Chief Pohlman stated on November 3, 2025 the Lakefield City
Council passed a Resolution 25-22 Findings, Conclusions and Order of Alleged Cod Violations and Nuisance
Conditions for the Co-op Elevator covering property nos. 24.200.0990 and 24.321.1340. The deadline of May 1+,
2026 has passed and the Granary Building still has discrepancies and the Ernst’s have not notified us of a timeline
for correction or present actions being taken/scheduled. The City Attorney has drafted the attached options for the



Council to consider. Morgan K. Azbill/Flaherty & Hood Associate Attorney was virtually attending the meeting
to address questions the Council may have concerned this matter. The options include (1) In the event the Owner
failed to remedy the nuisance conditions by May 1, 2026, the Resolution states that “City staff and City Attorney
shall take all appropriate actions and initiate any and all legal proceedings necessary to abate the nuisance
conditions and remedy the code violations, including seeking injunctive relief, assess the costs of such abatement
against the Property, and, if warranted in the discretion of the City Attorney, initiate criminal prosecution for each
documented violation of the City Code.”(2) For the City to enter on to the property and clean up and abate the
nuisance conditions, the next step would be for the City Attorney to draft up an Administrative Search Warrant
for a judge to sign off on— however, "nuisances" do not include doing actual repair/ construction work on the
property, so the City would be limited to cleaning up the property, securing loose tin, boarding up the buildings
and secure them/ cover up broken windows, and removing the open accumulation and discarded equipment and
materials, etc. (3)The process for actually performing repair work and/or tearing down a property would require
us to go through the hazardous building process. To initiate this process, we would need to obtain an inspection of
the property, finding that the building is structurally substandard, or because of inadequate maintenance,
dilapidation, physical damage, unsanitary condition, or abandonment, constitutes a fire hazard or a hazard to
public safety or health. If the City chooses to go this route, the City could schedule to have the inspector available
to come out and inspect the property while the City does the nuisance abatement work under the administrative
search warrant. The resolution declaring the property a public nuisance in November 2025. The Resolution
provided that the Owner had until December 4, 2025 to remedy the immediate public safety concerns including
fastening down the loose tin, and until May 1, 2026 to fully remedy the following specific corrective actions: 1.
Elevator Parcel — secure loose tin and replacement of missing tin siding and roofing 2. Adjacent Buildings Parcel
— (1) paint or cover existing exterior walls with greater than 20% deterioration missing paint/siding; (2) secure
loose tin and replace missing tin siding and roofing; (3) cover/ repair broken windows, holes, and openings in
structures; and (4) secure or dispose of open accumulation of discarded equipment/materials. Council member
Pavelko stated this property is a safety hazard in many ways and would like to see the council put maximum
pressure on property owners. Hussong-Reasoner feels the city has given the property owners extra time then
ordinance allows and leniency, she would like to recommend moving forward with the next steps in the nuisance
property. A motion to approve City staff and City Attorney to take all appropriate actions and initiate any and all
legal proceedings necessary to abate the nuisance conditions and remedy the code violations, including seeking
injunctive relief, assess the costs of such abatement against the Property, and, if warranted in the discretion of the
City Attorney, initiate criminal prosecution for each documented violation of the City Code. For the City to enter
on to the property and clean up and abate the nuisance conditions, the next step would be for the City Attorney to
draft up an Administrative Search Warrant for a judge to sign off on— so the City would be limited to cleaning up
the property, securing loose tin, boarding up the buildings and secure them/ cover up broken windows, and
removing the open accumulation and discarded equipment and materials, etc. To obtain an inspection of the site
through the hazardous building process to perform repair work and/or tearing down a property made by Hussong-
Reasoner/Pavelko all in favor, motion carried.

Peddlers License for Itsy Bitsy Ice Box- Kari Byam with Itsy Bitsy Ice Box has requested a peddler’s license for
selling shaved ice, cotton candy, ice cream and lemonade. This peddlers license would be valid from June 2026 to
December 2026. A motion to approve Itsy Bitsy Ice Box peddlers license made by Paplow/Hussong-Reasoner
all in favor, motion carried.

Revoking Peddlers License- Rademacher presented a draft letter as requested from the mayor and two council
members. The letter was written based on the complaints to city hall and the mayor from Lakefield residents and
local contractors. The letter states Pursuant to Section 110.05(A) of the City of Lakefield Code of Ordinances, the
City Council hereby revokes the Peddler/Transient Merchant License issued to T-10 Construction, effective
immediately. Following review of complaints and information received by the City, the Council determined that
T-10 Construction violated provisions of the City Code governing licensed peddlers, solicitors, and transient
merchants. Specifically, the Council found evidence of conduct prohibited under: Section 110.05(A)(2), Fraud,
misrepresentation, or false statements made during the course of the licensed activity; Section 110.08(C),
Conducting business in a manner that creates a threat to the health, safety, and welfare of an individual or the
general public; Section 110.08(F), Making false or misleading statements regarding products or services being
sold, including statements that imply endorsement by the City of Lakefield; and Section 110.08(G), Conducting
business in a manner that a reasonable person would find threatening, intimidating, or abusive, or remaining on
private property after being requested to leave. Based upon these findings, the City Council determined that
revocation of the license is necessary to protect the health, safety, and welfare of Lakefield residents and is
authorized under Section 110.05(A) of the City Code. Effective immediately, T-10 Construction shall cease all



peddling, solicitation, transient merchant activities, and any other business activities requiring such license within
the City of Lakefield. Continued operation requiring a license after receipt of this notice may constitute a
violation of City ordinance and may subject T-10 Construction to additional enforcement action and penalties as
provided by City Code, including Section 10.99. The mayor asked for this agenda item be tabled until further
information is available. A motion to table agenda item until information is available made by Hussong-
Reasoner/Monson all in favor, motion carried.

7. Amendment to the Personnel Policy with respect to the Lakefield Municipal Liquor Store- The liquor store
committee would like to recommend an amendment to the personnel policy regarding holiday hours of liquor
store. The amendment states The Liquor store will be closed on the following holidays: New Year’s Day, July 4,
Thanksgiving, and Christmas Day. It will also be closed on all holidays that are always on Monday: Martin
Luther King Day, Presidents Day, Memorial Day, Indigenous Day, and Labor Day. The liquor store can be open
on the Friday after Thanksgiving. Days that close at noon can remain open at the discretion of the manager.
Those days are Good Friday, Christmas Eve, and New Year’s Eve. If Juneteenth or Veterans Day falls on a Friday
or Saturday, the liquor store may be open at the discretion of the manager. However, if the holiday falls on a
Sunday through Thursday, the liquor store shall be closed. Except if Juneteenth falls during Summerfest, then it
may be open at the discretion of the manager. For both of these holidays, if the holiday falls on a Saturday and the
liquor store is open, that will be the day of holiday pay. If the store is not open on that Saturday, Friday will be
the day of holiday pay. For all holidays on which the store is open, preference should be given to part-time
workers. Hussong-Reasoner stated this amendment will help with the questions and be nice to have a stated
schedule. A motion to approve personnel policy amendment regarding the holiday hours for the liquor store as
presented made by Hussong-Reasoner/Monson all yes, motion carries.

8. Resolution 26-18 Accepting Donation- Lakefield Fire Relief would like to donate $12,000 for future purchases
for the City of Lakefield and/or fire department. A motion to approve resolution 26-18 accepting $12,000
donation from the LKFD Fire Relief made by Paplow/Hussong-Reasoner, voice vote all yes, motion carried.

OLD BUSINESS

1. Main Street Parking Lot- Council member Paplow brought to the mayor and councils’ attention that the
parking lot on the North West of Main Street is experiencing excessive use and deterioration due to truck
traffic and heavy equipment and supplies being transported in and out of the lot. Paplow noted concerns
regarding the condition of the lot and emphasized the need to protect the wellhead located on the property
from potential damage. Pavelko stated replacing the parking lot will be costly and is it used enough to justify
the cost. Options for the lot included removing the parking lot and making it a grass area with benches,
remove and replace with crushed asphalt or concrete (similar to Dudley’s parking lot). Hussong-Reasoner
stated Dudley’s parking is aesthetic to the area and feels that would fit in as a less expensive option. Hussong-
Reasoner would like to see to estimates on the options to see what would fit best and make the most budget
friendly. Rademacher will gather estimates for options for a future meeting. No Action Taken

INFORMATIONAL ITEMS
1. Other Board and Committee Reports
a. EDA Update —
i. Next meeting June 12" at 12:00 pm
b. LPU Update
i. Next meeting on June 16" at 4:00 pm
c¢. Park Update —
i. Next meeting on July 13" at 4:30 pm
d. Planning & Zoning Update -
i. Next meeting on June 29" at 4:30 pm

ANNOUNCEMENTS
1. Council Workshop Wednesday, June 10" 2026, at 5:30 p.m. in City Hall
2. Auditors will be presenting on Monday, June 22"
3. Next Council Meeting, Monday, June 22, 2026, at 7:00 p.m. in City Hall



Close Session Minn. Stat. § 13D.05 revoking peddlers license of T-10 Construction to discuss this sensitive
information - Mayor Condon opened the closed session at 8:12 pm. to discuss sensitive police information and non-
public data with mayor Condon, council members Pavelko, Paplow, Monson and Hussong-Reasoner, city clerk
Rademacher and Police Chief Pohlman present. It was proposed to revoke peddlers license due to concerns and comments
from specific residents. Chief Pohlman discussed a topic that involved trespassing/harassment case with a T-10 employee.
The council was in agreeance to protect the residents but also doesn’t want to burn any bridges and believes T 10 is doing
adequate work. Council feels it is related to one specific employee of T 10 and would recommend reaching out to the
owner to address the complaints and concerns before taking action against revocation. Mayor Condon closed closed
session at 8:50 pm.

ADJOURNMENT- Motion to adjourn made by Paplow/Monson to adjourn at 8:51 p.m., all in favor, motion carried.

Respectfully submitted: Holly Rademacher

Attest:

Holly Rademacher- City Clerk



