EDA Agenda

4‘@ City of Economic

Lakefield Development June 12, 2026 ~ 12:00pm
: i City Hall

Minnesota AUthorlty

Members Present: [ Steve Condon X Heather Reasoner X Jesse Ackermann [X Rachel Kruger X Joshua Swanson

0 Marlene Vos [] Mashauna Hansen
Others Present: Doug Scott-SEH, Brent Kavitz- SEH and Holly Rademacher-City Clerk

CALL THE MEETING TO ORDER - Meeting was called to order at 12:04 pm by Board Chair Ackermann

APPROVAL OF AGENDA - Motion to approve the agenda made by Hussong-Reasoner/Swanson. All in favor. Motion

carried.

APPROVAL OF MINUTES - Motion to approve the minutes made by Kruger/Hussong-Reasoner. All in favor. Motion

carried.

APPROVAL OF FINANCIAL REPORT AND ACCOUNTS PAYABLE - Motion to approve the financial report and accounts
payable as presented, made by Swanson/Hussong-Reasoner. All in favor. Motion carried.

AGENDA ITEMS:

1. Recommendations from Loan Committee-

a.

Revitalize Lakefield Application- The loan committee met with Marcy with Tyann-Hall Marcy Farm
Bureau Agency to go over details of submitted application. Marcy is renovating the Sydnes Insurance
building located at 314 Main Street. She has completely gutted building, new electric and electric
box, new siding, new windows, new flooring, new bathroom, new drywall on walls, new insulation
through the building, updated roof. Marcy stated having a building updated on main street not only
helps the city look more attractive to outsiders visiting the community, hopefully encourages
current building owners to make improvements to their buildings, which would help the community
hopefully attract new businesses and increase foot traffic and generate new job opportunities. The
total estimated cost is $70,000, Marcy provided 2025 business tax return, proof of matching funds,
and contractor invoices and estimates. Marcy has a potential opening date of July 2026! The loan
committee would recommend approval of Tyann-Hall Marcy Farm Bureau Agency application with
$10,000 from EDA paying Fulda Lumber directly. Ackermann will prepare loan application and
documents. A motion to approve revitalize Lakefield Application for Tyann-Hall Marcy Farm Bureau
Agency with EDA paying Fulda Lumber directly $10,000 made by Swanson/Hussong-Reasoner, all in
favor, motion carried.

Kruse Drive- The Loan Committee reported that it met with Paul Hansen to discuss the potential
sale of the property located on Kruse Industrial Drive. Mr. Hansen informed the committee that he
is interested in purchasing the entire property. He explained that his plans include constructing a car
and truck wash while reserving additional space for the future expansion of his existing business,
Hansen Concrete. The committee discussed the proposed project and acknowledged the potential
for continued commercial and industrial development within the area. The board would like to put
restrictions on the land and purchase agreement to ensure the property gets used as intended. The
restrictions include but not limited to following city ordinances, business for public use, build with
18 months with completion construction at 24 months, property will remain in city limits, review
business plan and blue prints with purchase agreement. Swanson suggested retaining a third of the
land for future development. Hussong-Reasoner recommended setting a list price of $100,000 with
terms and see if Mr. Hansen counter offers. A motion to set the purchase price at $100,000 for 2/3
of the land with terms listed in purchase agreement made by Hussong-Reasoner/Swanson, motion
was amended at discussion, motion died. Chair Ackermann will meet with Mr. Hansen to discuss his
future plans for the existing building and gain a better understanding of his long-term vision for the
property. If retaining the current building is not a feasible option, Chair Ackermann will present Mr.



Hansen with the EDA's proposed asking price for the lot and outline the Authority's expectations
regarding the property's future development. Chair Ackermann will report back to the EDA with an
update at the July meeting. A motion was made by Hussong-Reasoner/Swanson, to authorize Chair
Ackermann to meet with Mr. Hansen and report back to the EDA at the July meeting. All in favor.

Motion carried.
OLD BUSINESS
OPEN DISCUSSION

INFORMATIONAL ITEMS
1. Next Meeting —July 10, 2026 at noon

ADJOURN - Motion to adjourn made at 12:41 pm by Hussong-Reasoner/Kruger. All in favor. Motion carried.



