City of

Lakefield CITY COUNCIL MINUTES
- June 22,2026, ~ 7:00 PM

Council Present: Stephen A. Condon, Andrea Monson, Heather Hussong-Reasoner, Jeff Paplow, and Brent Pavelko
Council Absent:

Others Present: Holly Rademacher — City Clerk, Roger Pohlman — Chief of Police, Rachel Kruger-Finance Manager,
Edith Behr- Police Officer, Marissa Austin- CDS- online, Matt Aden- Public Works Foreman, Carol Driggins, Carol
Schulz, Justin Lessman -Media, Derek Schultz- online, Mike Chepa, and Resident of Lakefield- online.

CALL THE MEETING TO ORDER - The meeting was called to order at 7:00 pm by Mayor Stephen A. Condon.
PLEDGE OF ALLEGIANCE

AGENDA CHANGES/APPROVE AGENDA- A motion to approve the agenda as presented, made by Hussong-
Reasoner/Paplow, all in favor, motion carried.

APPROVAL OF MINUTES- A motion to approve minutes from June 8", 2026 with the recommended changes on the
closed session minutes from Chief Pohlman, made by Pavelko/Monson, all in favor, motion carried.

APPROVAL OF FINANCIAL REPORT - No financial report needed due to audit presentation.

DEPARTMENT REPORTS - Department Reports were presented, and no additional questions or concerns were noted.
Mayor Condon would like to thank the Summerfest committee for all the hard work they put in to make it successful!

SCHEDULED/UNSCHEDULED GUESTS (limit 5 minutes each) —

Mike Chepa- Chepa addressed the council on the concerns of the structural finds at the library. Chepa stated he
went around the library and found that there are only 3 downspouts, no downspouts on the west or south side. The
northeast corner dips to the foundation. He believes there should be a sealer placed around the whole foundation. South
side has a curb, so water is directed to the foundation. He suggests adding more downspouts as he had stated a year ago.
Council member Pavelko asked Aden if the public works department is able to complete the sealing of the foundation, he
stated it should not be a problem. Rademacher informed the council that with the damage from the April storm she will
ask the contractor to add downspouts on the west and south side. Chepa also brought to the council’s attention at 610 N
Griffin there are two large evergreen trees that are dying and taller than the electric lines. When there is strong winds the
tress sway and branches fall, the resident is concerned due to the age of the trees they may fall on the wires. Mayor
Condon directed Chepa to the utility commissioners to solve the use for it deals with electrical. Mayor Condon informed
Chepa the utility policy is the line will top the trees below the lines but will not clean up or take trees all the way down.
Council thanked Chepa for recommendations.

AGENDA ITEMS:
1. Presentation of 2025 City of Lakefield Audit - Austin thanked city hall staff for the work assisting with the
audit. Austin presented the 2025 audit report to the Council. The city is in a good position financially, has
healthy cash balances and has reserves to sustain 6 months of operation. Austin noted there are a couple funds
including the liquor fund that will need to be monitored when thinking about 2027 budget. No Minnesota Legal
Compliance issues noted. Material weakness of limited segregation of duties noted. Overall, City is performing
well. Motion to accept the 2025 audit as presented, made by Pavelko/ Hussong-Reasoner, all in favor, motion
carried.
2. Resolution 26-19 Approving the Issuance of General Obligation Improvement & Utility Revenue Bonds-
Resolution 26-19 states the City Council finds and declares that it is necessary and expedient for the City to sell
and issue its General Obligation Improvement and Utility Bonds, Series 2026A (or such other series designation
as is deemed appropriate), pursuant to Minnesota Statutes, Chapters 429, 444, and 475 (the “Bonds”). The
proceeds of the Bonds will be used, together with any additional funds of the City which might be required, to
finance the City’s 2026 Street & Utility Reconstruction Project (the “Project”) and pay costs of issuance of the
Bonds. The City has retained David Drown Associates, Inc. (“David Drown”), as its independent municipal



advisor for the Bonds in accordance with Minnesota Statutes, Section 475.60, Subdivision 2(9). The City hereby
authorizes David Drown to assist the City in a negotiated the sale of the Bonds to D.A. Davidson & Co.,. The
Mayor and the City Clerk are authorized to approve the sale of the Bonds and to execute a bond purchase
agreement or term sheet for the Bonds with Davidson, including bond insurance if deemed useful in connection
with the marketing of the Bonds, provided that the aggregate principal amount of the Bonds does not exceed
$4,680,000 and the true interest cost of the Bonds does not exceed 4.75%. Upon approval of the sale of the Bonds
by the Mayor and the City Clerk, the City Council will take action at its next regularly scheduled or special
meeting thereafter to adopt the necessary approving resolutions as prepared by Dorsey & Whitney LLP, as the
City's bond counsel. A motion to approve Resolution 26-19 Approving the Issuance of General Obligation
Improvement & Utility Revenue Bonds made by Hussong-Reasoner/Pavelko voice vote, all in favor, motion
carries.

3. Tax Abatement Consideration- Finance Manager Kruger reviewed the annexation agreement pertaining to
the Vos Family tax abatement, noting that the agreement is worded in a manner that could be interpreted
incorrectly. The City Attorney reviewed the language and advised that the highlighted provision simply means
that if the City's tax levy were reduced to the point that the property taxes owed were less than $439.31, the
annual abatement would be limited to the amount of taxes owed. In other words, the City would not be required to
issue a payment for any difference between the abatement amount and the taxes due. Discussion followed
regarding the calculation of the abatement. Council agreed that the agreement should specify an exact annual
abatement amount rather than relying on a formula. After reviewing the 2017 township taxes and the 2018 city
taxes, Finance Manager Kruger recommended establishing the annual tax abatement at $1,094.29, with the
abatement to continue through 2033.

a. Resolution 26-20- Following review of the annexation agreement by the Finance Manager and City
Attorney, the Council determined that Resolution No. 26-15 should be voided and replaced to accurately reflect
the terms of the agreement. The Council reviewed Resolution 26-20, which establishes the tax abatement
agreement for tax years 2018 through 2033. Under the terms of the revised resolution, the City of Lakefield is
responsible for refunding the difference between the 2017 Heron Lake Township tax rate and the 2018 City of
Lakefield tax rate for the listed family. Kruger reported that the 2017 Heron Lake Township property tax that
would have been payable on Parcel No. 24.033.0150 was $60.69, while the City of Lakefield property tax payable
in 2018 on the same parcel was $1,154.98. The difference of $1,094.29 will be refunded by the city in the form of
a check made payable to the listed family. A motion was made to void Resolution 26-15 and adopt Resolution 26-
20 as presented made by Pavelko/Hussong-Reasoner, voice vote, all in favor, motion carried.

4. Hanson Enterprises Invoice- People Service submitted invoice from Hanson Enterprises in the amount of
$1,787.25 from March service call for office furnace not working. Hansons found the ECM blower motor was
going bad and replaced also cleaned the sensor, pressure switch lines and condensate lines. A motion to approve
Hanson Enterprise invoice in the amount of $1,787.25 for the wastewater treatment plant office furnace repair
made by Paplow/Hussong-Reasoner all in favor, motion carried.

5. EMS Custom Education Invoice- Lakefield fire department submitted an invoice for emr refresher course in
the amount of $4,370. Twenty-three fire men attended the 16-hour class that meets MN OES and MN POST
board. A motion to approve EMS Custom Education invoice in the amount of $4,370 made by Pavelko/Paplow
all in favor, motion carried.

6. Special Event Permit JKSN County Historical Society- Riordan director of Jackson County Historical
Society submitted special event permit for July 8", 2026, at noon to read the Declaration of Independence aloud at
the old middle school lot for the public. The JCHS will have pocket declarations for the spectators. There is no
city resources needed for this event. A motion to approve special event permit for JCHS made by Hussong-
Reasoner/Paplow all in favor, motion carried.

OLD BUSINESS

1. Main Street Parking- Rademacher is obtaining estimates from contractors for possible options on replacement
and repair existing.

2. T-10 Peddlers License revocation- The Council discussed the proposed revocation of T-10 Construction's
peddler's license. It was noted that complaints regarding the company's sales representatives have been few and far
between since the last Council meeting and since the City Clerk informed the owner of the company of the concerns
raised by residents. Mayor Condon recommended allowing T-10 Construction to continue conducting business within the
city and to void the proposed termination of the peddler's license. The Council agreed that, based on the reduction in
complaints, no further action was necessary at this time. A motion was made to terminate the agenda item and take no



further action regarding the proposed revocation of T-10 Construction's peddler's license made by Pavelko/Hussong-
Reasoner all in favor, motion carried.

3. Summer Fest Committee Consideration- The Council discussed the Summerfest Committee's request to
leave the decorations displayed at North Park and flags on Main Street following the Summerfest celebration. Council
members agreed that the decorations looked great and supported leaving them in place through the Fourth of July holiday.
No objections were raised.

4. Shingle colors for City properties-Rademacher stated Five Star was lowest bid from the three estimates
provided to the insurance company for the 7 properties. The Council discussed shingle color options for the city properties
scheduled to receive new shingles. After reviewing the available options, the Council agreed to match the existing shingle
colors on each property to maintain a consistent appearance.

Carl Driggins told the council that he would like 42 years of financial records from the city, requirements for job
positions and all city ordinances. Rademacher, express she has provided Driggins with data request sheets, which he has
not submitted a request. Driggins became unruly, demanding and out of order.

Mike Chepa asked if the revenue at the liquor store has seen a positive trend due to new building. Kruger stated
she is seeing normal trends and would recommend the council and department heads make wise decisions when budget
time comes around.

Carol Schultz questioned the strong chlorine smell in her stools at her residents, stating it has been happening on
and off for some time. Rademacher will check with the water operator and respond to Schulz with answer.

INFORMATIONAL ITEMS
1. Other Board and Committee Reports
a. EDA Update —
i. Next meeting July 10" at 12:00 pm
b. LPU Update
i. Next meeting on July 21% at 4:00 pm
c¢. Park Update —
i. Next meeting on July 13" at 4:30 pm
d. Planning & Zoning Update -
i. Next meeting on June 29" at 4:30 pm
ANNOUNCEMENTS
1. City Hall will be CLOSED July 3", 2026, for Independence Day!
2. Next Council Meeting, Monday, July 6, 2026, at 7:00 p.m. in City Hall

ADJOURNMENT- Motion to adjourn made by Hussong-Reasoner/Paplow to adjourn at 8:15 p.m., all in favor, motion
carried.

Respectfully submitted: Holly Rademacher

Attest:

Holly Rademacher- City Clerk



