ADOPTED UTILITY MINUTES
June 16, 2026
CITY HALL ~ 4:00 P.M.

Board Present: Doug Anderson, Steve Condon, Mark Steffen, Chad Janssen and Doug Busch-online

Board Absent:

Others Present: Holly Rademacher- City Clerk, Mitchell Macek — Water Operator, Rusty Kaderabek-Electric
Foreman, Rachel Kruger-Finance Manager, Suzy Schensted-Deputy Clerk, Marisa Austin-CDS online,
Adrienne-CDS online, Nathan Marthaler-CDS online

Call the meeting to order.
Approval of the Agenda -- Motion to approve the agenda made by Anderson/Condon, all yes, motion carried.

Approval of the minutes -- Motion to approve the minutes May 19, 2026, made by Anderson/Steffen all yes,
motion carried.

Approval of Accounts Payable -- Motion to approve the Accounts Payable totaling $299,824.43 and approve
the Investment and Transfer Activity, made by Anderson/Steffen all yes, motion carried.

SCHEDULED/UNSCHEDULED GUESTS
Scheduled-

Unscheduled-

DEPARTMENT REPORTS

Accounts Receivable — Schensted explained the new program has many great futures and continues to learn the
new modules. Residents are following payment plans. The next shut-off date is scheduled for the 25", She continues to
work with residents who are past due. In the next billing cycle, there will be an option for paperless, in hopes it will get
some residents to go paperless due to the mail service being slower.

Electric Department —Kaderabek stated the Bush street and 5™ Ave underground project is complete. Working
with the engineer and electricians for the golf course project. The crew has begun to move poles in the 2026 street
improvement project. June 11" MRES called to generate and the CAT ran well. Had a video call with MSHS for
troubleshooting and getting a repair for Mitsubishi generator.

Water Department- Macek stated the water plant is functioning as should and is seeing the pressure starting to
rise. Membranes will need to be changed soon. He has reached out to contractors regarding the exhaust fans and core

drilling for the fans. Has been busy with street project, planning to shut the water off Friday and temporary services will
be hooked up.

AGENDA ITEM

1. 2025 Audit- Marisa Austin with CDS presented 2025 Audit for LPU. One material weakness noted of
Limited Segregation of Duties. The electrical division is in a good net standing position covering operating
expenses. The water department is consistent with previous years, Austin suggested adjusting rates to help
cover operating expenses. LPU in a whole appears to be in a good financial position. A motion to accept the
2025 audit as presented by CDS made by Steffen/Condon all yes, motion carried.

2. Thein Well Invoice- Macek submitted Thein Well invoice in the amount of $14,687.11 for work done on
well 6. Work completed on March 24™ included pulling the pump for inspection, motor megged good,
bearings out of tolerance, drop pipe was in poor condition, disassembled pump, all components look good,
installed new motor, wire pipe and nipple, chlorinated the well, set pumping system back in and pumped to
waste. A motion to approve Thein Well invoice in the amount of $14,687.11 made by Steffen/Anderson all
in favor, motion carried.

3. Geldner Underground Invoice- Kaderabek explained the invoice from Geldner Underground in the amount
of $11,340 was for directional boring Bush Street and 5 Ave electric. He stated this project cleans up the
overhead wires to underground in the area. A motion to approve Geldner underground in the amount of
$11,340 made by Anderson/Condon all in favor, motion carried.



4. Ziegler Contract Invoice- The contract invoice from Ziegler is for a 1-year agreement for both generators in
the amount of $11,185.35. A motion to approve invoice from Ziegler in the amount of $11,185.35 made by
Anderson/Steffen all in favor, motion carried.

5. MSHS Consideration for generator- Kaderabek and Rademacher attended a teams meeting with MSHS to
discuss options and trouble shooting of the Mitsubishi generator. The engineer believes it is a wiring issue
with DSLC control. Kaderabek is confident with the technician’s knowledge and expertise; there is no
guarantee. They have reviewed the photos, and Kaderabek is working on finding one part number for them.
MSHS has offered the best option and resolution in the amount of $11,191.12. The board discussed and
would like to see the repair happen to get the Mitsubishi online for generations. Rademacher stated MSHS has
been awarded a project in Minneapolis but is unsure of project start date. Steffen would like to see if there is
a way to cut down on the travel expense, if not to move forward with the repair. A motion to approve MSHS
service estimate in the amount of $11,191.12, to communicate if there is a way to combine trip to cut travel
expense not to exceed a year, if the timing is over a year to move forward with the repair at estimated made
by Steffen/Condon all in favor, motion carried.

6. Geldner Estimate for golf course- Geldner submitted estimate in 2025 golf course electric project and will
honor the 2025 estimate in the amount of $21,300. Kaderabek stated this does not include the innerduct, he
explained that if the utilities bought the duct there would be a cost saving but would have extra for future
projects. Steffen asked if the utility bought the duct is there enough room for storage and if there is extra does
the utility have a need? Kaderabek said eventually the utility would use it but it would be stored for some
time. Anderson recommended Geldner buying the innerduct also, so the utility is not storing and having an
abundance of inventory. A motion to approve Geldner estimate of $21,300 plus the cost of innerduct not to
exceed $30,000 made by Steffen/Anderson all in favor, motion carried.

OLD BUSINESS

OTHER BUSINESS
1. Request for penalty exempt- Schensted stated a resident has requested to be penalty exempt due to resident has
been undergoing treatment and is actively working to improve his situation. The Utility Commission considered a
request from resident Schensted for a waiver of two months of late payment penalties. The request was made due
to personal circumstances. Following discussion, the Commission acknowledged the circumstances presented and
agreed that a one-time exception was appropriate. A motion was made to waive two months of late payment
penalties made by Condon/Steffen all in favor, motion carried.

INFORMATIONAL ITEMS

1. SMBS Report — BB operations are normal with equipment upgrades going on on. Windom Net is having another
round of discussions with our staff meeting in Windom on July 6th. So, the deal is not done yet. The building is being
remodeled with some restroom additions, rooms remodeled, and door issues updated.

ANNOUNCEMENTS
1. Reminder the City Hall will be CLOSED June 19th, 2026, to observe Juneteenth
2. City Hall will be CLOSED July 3", 2026, to observe Independence Day!
3. Next commission meeting is Tuesday, July 21, 2026, at 4:00 p.m. in City Hall.

Motion to adjourn the meeting at 5:02 p.m. made by Condon/Steffen, all yes, motion carried.

Chad Janssen, Chairman

Attest:

Holly Rademacher, City Clerk



