City of

Lakefield CITY COUNCIL MINUTES
= July 6, 2026, ~ 7:00 PM

Council Present: Stephen A. Condon, Heather Hussong-Reasoner, Andrea Monson Jeff Paplow, and Brent Pavelko
Council Absent:

Others Present: Holly Rademacher — City Clerk, Roger Pohlman — Chief of Police, Matt Aden — Public Works Foreman,
Resident of Lakefield(Shelley Pohlman)- online, Tricia & Derek Schulz- online, Carol Schulz- online, Justin Lessman -
Media online, and Mike Chepa- online

CALL THE MEETING TO ORDER - The meeting was called to order at 7:00 pm by Mayor Stephen A. Condon.
PLEDGE OF ALLEGIANCE

APPROVAL OF AGENDA/CHANGES- A motion to approve the agenda as presented made by Hussong-
Reasoner/Paplow, all in favor, motion carried.

APPROVAL OF MINUTES - A motion to approve minutes from June 22", 2026, with the correction of spelling on
Officer Behrs name, made by Monson/Hussong-Reasoner, all in favor, motion carried.

APPROVAL OF FINANCIAL REPORT - A motion to approve financial statements in the amount of $111,451.10
made by Paplow/Pavelko all in favor, motion carried.

DEPARTMENT REPORTS — Department Reports were presented, Chief Pohlman updated the council members on the
status of the elevator property stating the owners have been responsive and have corrected the defaults, the owners do not
have future plans at this time. Chief Pohlman also addressed the property at 220 Milwaukee as a nuisance property and a
letter has been sent to the property owner.

SCHEDULED/UNSCHEDULED GUESTS (limit 5 minutes each)
Scheduled-
Unscheduled-

AGENDA ITEMS:

1. Resolution 26-21 Appointing Election Judges-26-21 Resolution states the selected election judges that have
agreed to work the August 11th primary and November 3™ general election for $13 hr. The election will be held at
Bethlehem Lutheran Church, polls open from 7 am to 8 pm. Pavelko asked if the highlighted names had a special
meaning, Rademacher stated she was waiting to hear back on availability. A motion to approve Resolution 26-21
electing election judges for primary and general election made by Hussong-Reasoner/Monson, Pavelko-Yes,
Paplow-Yes, Monson-Yes, Reasoner-Yes, and Condon-Yes, motion carried.

2. Elan City Speed Sign Warranty Renewal- Chief Pohlman received notice from Elan City that our Evolis Vision
Speed Signs Warranty is up for renewal. Copy of the contract was sent to the City Attorney for review/concerns,
no concerns were noted. Cost to renew is $299/radar for a total of $598.00 per year. This is a three-year contract.
Chief Pohlman noted that without the warranty contract, the cost for one unit to undergo diagnostic
troubleshooting alone is $468 per unit per incident. The signs were installed last week with the county’s
assistance on the North and South ends of Highway 86, the batteries do need to be recharged. Council member
Pavelko asked if the contract/warranty covers calibration. Chief Pohlman explained that the warranty covers
support troubleshooting, repairs on all parts and training. The Lakefield Police Department is responsible for
updates and calibrations. Another question asked if the data from the signs can be submitted to the state as part of
evidence to get speed limit signs moved. Chief Pohlman stated the State conducted a speed study and has not
heard back from the state regarding a resolution. A motion to approve renewal of Evolis Vision warranty contract
with Elan City in the amount of $598 per year for three years made by Pavelko/Hussong-Reasoner, all in favor,
motion carried.

3. Resolution 26-22 Tax Abatement Hummel- Resolution 26-22 states the city has entered into a tax abatement
agreement with Jon and Kylla Hummel. The City is responsible for refunding 100% tax abatement of the City’s
share of increased real estate taxes as a result of building newly constructed home, the requested amount is



$4,311.51. This abatement is an annual request which is a percentage of property value not attributed to the land
is 93.898%. A motion to approve Resolution 26-22 tax abatement made by Paplow/Hussong-Reasoner, voice
vote Condon-Yes, Paplow-Yes, Pavelko-Yes, Monson- Yes and Hussong-Reasoner-Yes, motion carried.

OLD BUSINESS

1. Estimates for Main Street Parking Lot- Rademacher provided options for the main street parking lot/ well lot.
Fuller Paving will remove and replace parking lot; two options were provided: Option 1 - Mill and prep for
asphalt. Haul off all debris. Repave with 3 inches of hot-mix asphalt placed in 2 layers rolled to compaction for
$57,700. Option 2 - Mill and prep for asphalt. Haul off all debris. Repave with 4 inches of hot-mix asphalt placed
in 2 layers rolled to compaction for $66,200. A estimate if the public works department were to patch the parking
lot with hot asphalt mix is $855 a load, Aden stated it would take two maybe three loads to repair and
approximately 4 hours of labor with four guys ($500). The final estimate for total removal and replace with
crushed asphalt or concrete from Stenzel Excavating is $8,500 and would require 65 tons of crushed
asphalt/concrete. Aden expressed his concern about running off into Main Street with placing crushed asphalt or
concrete. Council member Pavelko recommends patching the parking lot due to it is financially responsible. The
parking lot currently has no designated use. Aden stated the spring and early fall are best for patching but can be
anytime before the cold weather hits. Council member Paplow stated he believes the car traffic and parking of
campers is reasonable, the acceleration of damage is coming from commercial vehicles and trailers. Pavelko
would suggest posting signage stating no commercial vehicles or trailers. Monson asked if the issues have existed
for a long time or is it since the multiple contractors in the area. It seems to be accelerating from commercial use
and contractors in the area. A motion to table the repair estimates for main street parking lot until second August
meeting made by Pavelko/Monson all in favor, motion carried.

INFORMATIONAL ITEMS
1. Project Update #5 for 2026 Street Improvement Project- Over the last week, the contractor has nearly
completed installing the sanitary sewer main and manholes in the first phase of the project. Due to recent
storms, they are experiencing slight delays this week and are planning to begin installing individual water and
sewer services next week. The contractor will not be working this Friday, July 3rd, in observance of
Independence Day. By late next week, the contractor expects to begin removals on the next phase of the
project. This second phase area consists of Griffin Street S, from 3rd Avenue to 7th Avenue. By the end of
next week there is also the possibility of a grading crew arriving to begin the removal of the existing road
base in the first phase area to prepare for the placement of the new road base.
2. Other Board and Committee Reports
a. EDA Update —
1. Next meeting July 10" at 12:00 pm
2. Approved first application for the Revitalize Lakefield Program. Tyann-Hall Marcy Farm
Bureau Agency will receive funds for complete remodel of 314 Main Street!
b. LPU Update
1. Next meeting on July 21*" at 4:00 pm
c¢. Park Update —
1. Next meeting on July 13™ at 4:30 pm
d. Planning & Zoning Update -
Next meeting on July 27th 4:30 pm

ANNOUNCEMENTS
1. Next Council Meeting, Monday, July 20, 2026, at 7:00 p.m. in City Hall

ADJOURNMENT- Motion to adjourn made by Paplow/Monson to adjourn at 7:29 p.m., all in favor, motion carried.

Respectfully submitted: Holly Rademacher
Attest:

Holly Rademacher- City Clerk



