City of

Lakefield CITY COUNCIL MINUTES
- July 21, 2025, ~ 7:00 PM

Council Present: Stephen A. Condon, Andrea Monson-online, Heather Hussong-Reasoner, Jeff Paplow, and Brent
Pavelko

Council Absent:

Others Present: Holly Rademacher — City Clerk, Roger Pohlman- Chief of Police, Edith Behr- Police Officer, Tim Jeske,
Carol Schulz-online, Justin Lessman -Media online, Resident of Lakefield (Shelley Pohlman) online, guest- online, Derek
Schulz- online, and Matt Aden- Public Works Foreman

CALL THE MEETING TO ORDER - The meeting was called to order at 7:00 pm by Mayor Stephen A. Condon.
PLEDGE OF ALLEGIANCE

AGENDA CHANGES/APPROVE AGENDA- A motion to approve the agenda as presented made by
Paplow/Hussong-Reasoner, all in favor, motion carried.

APPROVAL OF MINUTES- A motion to approve minutes from July 6, 2026, as presented, made by Hussong-
Reasoner/Pavelko, all in favor, motion carried.

APPROVAL OF FINANCIAL REPORT - Year to date financials for all departments were presented in the packet, no
questions or concerns were noted. A motion to approve financial report as presented made by Monson/Hussong-
Reasoner, all in favor, motion carried.

DEPARTMENT REPORTS — Department Reports were presented, and no additional questions or concerns were noted.
SCHEDULED/UNSCHEDULED GUESTS (limit 5 minutes each) —

AGENDA ITEMS:

1. LPD Policies Consideration- Chief Pohlman addressed the council with four policies for approval. Policy #346
CDIJN Access Control Policy, 347 CDJN Auditing and Accountability Policy, 348 CDJN Awareness & Training
Policy and 349 CDJN Assessment, Authorization and Monitoring Policy, are MN Bureau of Criminal
Apprehension (BCA) Policies, required by FBI Criminal Justice Information System (CJIS) Security Policy. MN
BCA monitors compliance with the FBI CJIS Security Policy, and the following Policies are required to be
compliant with information systems. No concerns or questions were presented. A motion to approve policy
updates on #346, 347, 348, and 349 as presented made by Monson/Pavelko all in favor, motion carried.

2. Pay App. #1 2026 Street & Utility Improvement Project-M. R Paving submitted pay application 1 in the
amount of $507,058.29 for mobilization, clearing (trees, curb & gutter, sidewalks, streets), sediment control,
removal of storm sewer and sanitary sewer, removal of water main, gate valves and hydrants, fittings and pipe for
the 2026 street improvement project. Rademacher stated the project is on time and no major concerns to note. A
motion to approve pay application 1 in the amount of $507,058.29 to M.R. Paving made by Hussong-
Reasoner/Monson all in favor, motion carried.

3. Resolution 26-23 Accepting Grant Funding- 26-23 resolution states the Lakefield Fire Department was
awarded $3,750 from Compeer Financial grant for purchasing hosing. This resolution accepts grant funding from
Compeer Financial in the amount of $3,750 to the Lakefield Fire Department. A motion to approve Resolution
26-23 made by Paplow/Hussong-Reasoner voice vote, all in Yes, motion carried.

4. Multipurpose Handicap Door Openers- Rademacher stated the handicap door openers on the west door is
nonfunctioning. There are two openers due to the double door entrance. Royal Glass submitted a estimate in the
amount of $9,851.44 to remove and install two openers. Pavelko would like to see two or three quotes when the
city is looking to spend $10,000. Rademacher will research contractors and get estimates for the 3™ of August
meeting. Agenda item is tabled until more estimates are available.

5. Consider Nuisance Property at 409 Broadway Ave- Rademacher stated a resident and neighbor to 409
Broadway Ave requested agenda item due to multiple attempts to get property violations resolved. Poelaert



addressed the council, chief of police and clerk in an email stating his frustration in the property’s appearance and
feels it has yet to be brought into compliance with city ordinances. He provided on going emails dating back to
May of 2021. He questioned how many violations have been issued? How often can fines be issued? The
violations or interactions are clearly not being done regularly enough to make the homeowner take action he
stated. The city has the ability to hire an independent contractor to clean the mess and assess the property taxes.
He believes over 2 years has been long enough to give them the chance to clean up. Chief Pohlman has reviewed
the city’s ordinances and practices in depth. He has reviewed call for service logs, and found the following
documentation to refute Poelaert "falling on deaf ears" comment: 6/9/2021 at 12:01 hours, 6/2/2022 at 18:10
hours, 5/25/2023 at 09:45 hours, and 6/2/2023 at 09:45 hours. Looking at our Police Department logs, since June
9, 2021, to the present, the police department has logged more than 82 calls for service to this property. Which
does not include calls/check-ins from the property owner which occur approximately twice per month... over
1,907 days, that is one call for service every 23 days Chief Pohlman explained. The police department has made a
lot of effort into this property, and the property owners have been very responsive, when the RV was removed
from the driveway, vines were cut from the residence and yard debris was removed. Pohlman cannot discuss
everything that may be going on, as we know that life affects people differently and the Police Department is
committed to helping all our citizens in a consistent, fair and equitable response. The department’s missions and
values. Chief Pohlman would like to facilitate time for the property owner, resident, neighbor and police
department to sit down and work toward a solution to this unique situation. Council Member Pavelko stated
Poelaert reached out to him due to Poelaert not being able to attend meeting, Pavelko suggested getting an action
plan for this particular property has been in violation for some time and would like to see a plan moving forward.
Hussong- Reasoner stated this property seems to have an on-going issue because she recalled a discussion a
couple years ago about this property. Mayor Condon stated the property owners will clean up the property and
then the resident will accumulate items or add items to the property. Paplow understands it is a sensitive situation
but feels the neighbor has been patient and would like to see a plan moving forward. Hussong-Reasoner
recommended an action plan with a 30-day notice to get the property to meet city ordinances with follow up visits
every couple months to prevent the accumulation. Pavelko asked if the homeowner would be apt to hire someone
monthly or volunteers to help clean up property. Chief Pohlman asked the council for directions on nuisance
properties, currently the department prioritizes and approaches. The process is if a property is in violation of
nuisances a notice shall be served in writing by certified mail. The notice shall provide that, within 7 regular
business days after the receipt of the notice, the designated violation shall be removed by the property owner or
person occupying the property. If there is no communication from owner, the police department will report to
council to consider declaring property as nuisance and take the next steps. If council would like to see a change
the police department would need more assistance because they are doing the best, they can under the
circumstances. Chief Pohlman suggested an option for change including creating a nuisance committee. Pavelko
stated creating a nuisance committee would be like a city-wide HOA and that would get sticky, he recommends
keeping the process the same with the police department handling. A motion to keep the current process and
procedure for nuisance properties and give 409 Broadway Ave 30-day notice for cleanup, provide an action plan
and property will be subject to routine inspections to ensure it continues to be maintained in compliance with the
City's nuisance ordinance made by Hussong-Reasoner/Pavelko all in favor, motion carried.

6. Request for Sewer Reimbursement-

a. 308 Snure Street- Mr. Kuhnau requested using average for sewer calculation due to repairing his lawn
during the construction at 308 Snure Street. Pavelko stated the water would not return to the sewer
treatment plant to be treated, he would recommend granting Kuhnau request. Rademacher asked if the
council would like to have a timeline for averaging. Hussong-Reasoner suggested two months for
establishing grass and if need extension the council can revisit. A motion to approving averaging sewer
usage for Kuhnau at 308 Snure St. for two months made by Pavelko/Hussong-Reasoner all in favor,
motion carried.

b. 107 Milwaukee Street- Kyle Vos at 107 Milwaukee Street discovered the outside spigot on his house
had been leaking for some time and created a swamp in his back yard, and his monthly water bill was
over 20,000 gallons. Vos is requesting a reimbursement of 15,810 gallons on his sewer bill due to the
water not reaching the sanitary sewer. Rademacher explained that the resident’s average usage is 5,500
gallons and the typically monthly bill is under $300. The current monthly bill was $717.23 with sewer
being $252.41 of that bill. A reimbursement of 15,810 gallons at .011 would create $173.91 credit.
Pavelko stated many residents have had this issue and the water does not reach the wastewater treatment
plant to be treated and would recommend the reimbursement request due to the city did not have to treat



the excess water. A motion to approve reimbursement request from Vos for sewer in the amount of

$173.91 made by Pavelko/Paplow all in favor, motion carried.
Electric Pump Invoice- Rossow with People Service submitted two invoices from Electric Pump. First invoice
totaling $3,839.93 for repairs on the pump at the Northridge lift station and the second invoice totaling $1,971 for
repairs on two pumps and installing two loner pumps at the wastewater treatment plant. A motion to approve
Electric Pump Invoices totaling $5,810.93 made by Pavelko/Monson all in favor, motion carried.
State of MN DOT Feedback on Vehicle Speed Signs-Rademacher shared an email from Scott Thompson traffic
engineer for MnDOT district 7. He stated it was brought to his attention that Vehicle Speed Feedback (AKA:
Your Speed Is...) signs were recently installed on Highway 86 in Lakefield. Unfortunately, there are significant
problems with the installations. The most concerning is that they were installed on light poles. The light poles that
are present on Highway 86 were not designed to sustain the weight associated with Vehicle Speed Feedback
(VSF) signs and their accessories (e.g.: solar panels). As a result, they could fail under high winds. Most
concerning, if hit in a crash there’s no telling how the pole would react and whether portions of the assembly
would enter the vehicle’s cabin. Additionally, the VSF signs are the wrong color, and they fail to comply with
installation requirements established by the Federal Highway Administration (FHWA). In December of 2025
FHWA changed requirements for VSF signs to be black on yellow, rather than the installed black on white. VSF
signs must also be installed immediately adjacent to a speed limit sign. Finally, a permit for the installation of
VSF signs within the State’s right of way is required by MnDOT. Thompson welcomes the opportunity to visit
with whoever in person to discuss next steps. Chief Pohlman stated he did not receive the email and would like
Rademacher to forward it. He also will follow-up with the company to see if there is a way to get the front panel
color changed. Hussong-Reasoner stated she would recommend Chief Pohlman meet with Thompson to discuss
the next steps to be compliant. Mayor Condon stated the LBA went through the permitting process with the
banners and snowflakes, the state has requirements that need to be followed. A motion for Chief Pohlman meet
with Thompson to discuss next steps made by Hussong-Reasoner/Paplow all in favor motion carried.
Flaherty & Hood Invoice- Flaherty & Hood invoice totaling $2,552.50 for services concerning alleged closed
meeting violation and attending council meeting to discuss nuisance property status at the old elevator property. A
motion to approve Flaherty & Hood invoice in the amount of $2,552.50 made by Monson/Hussong-Reasoner all
in favor, motion carried.

OLD BUSINESS

1.

Library- Rademacher updated the council the roof has been shingled, and she is waiting to hear back from
insurance for the gutters. Rademacher received one quote from Tri-State Gutters which is a recommendation from
5 Star Roofing. Tri-State quoted a couple different options for consideration including 5 gutter with downs
where they are $3238 or $3488 for additional 2 downs, 6 gutter with downs where they are $3850 or $4100
additional 2 downs. Tri-State recommended going with the 6” to help with flow and was unsure if it would be a
good idea to add downspouts due to there being no where for the runoff to go or downspout to be placed.
Rademacher will bring to council when insurance approves amount.

City Hall South sidewalk- Mayor Condon asked if there was an update on the progress of city hall sidewalk on
the south side. Rademacher stated she has not heard from the engineers and will follow up with an update. She
believes the hold up is funding.

INFORMATIONAL ITEMS

1. 2026 Street Improvement Project Update-Over the last week, the contractor has completed the installation
of sanitary sewer main in the first phase and is wrapping up the last of the individual service installations on
Snure Street. They have been installing new storm sewer on Griffin Street in the first phase area and will
likely be completed by the end of the week. Removals in the second phase area are also mostly complete.
Next week, the contractor plans to install the remaining storm sewer in the first phase area of Snure Street.
The contractor also plans to bring in a grading crew to begin construction of the new road base in the first
phase area, starting with Griffin Street. Residents in the second phase area of Griffin Street between 3rd
Avenue S and 7th Avenue S are encouraged to park in alleys or side streets as access will become difficult
and may change day to day.

2. Other Board and Committee Reports

a. EDA Update —
i. Next meeting on Aug. 7% at 12:00 pm
b. LPU Update
i. Next meeting on July 21* at 4:00 pm
c¢. Park Update —
i. Next meeting on Aug. 18" at 4:30 pm at City Hall



ii. Pool will be closing for the season August 21
d. Planning & Zoning Update -
i. Next meeting on July 27" at 4:30 pm

ANNOUNCEMENTS
1. Next Council Meeting, Monday, August 3, 2026, at 7:00 p.m. in City Hall
ADJOURNMENT- Motion to adjourn at 7:55 p.m. made by Hussong-Reasoner/Paplow, all in favor, motion carried.

Respectfully submitted: Holly Rademacher

Attest:

Holly Rademacher- City Clerk



