ADOPTED UTILITY MINUTES
July 15, 2025
CITY HALL ~ 4:00 P.M.

Board Present: Doug Busch-online, Tony Jorgenson, Steve Condon, Chad Janssen
Board Absent: Doug Anderson
Others Present: Holly Rademacher- City Clerk and Mitchell Macek — Water Operator

Call the meeting to order.

Approval of the Agenda -- Motion to approve the agenda made by Condon\Jorgenson, all yes, motion
carried.

Approval of the minutes -- Motion to approve the minutes June 18, 2025, made by Condon/Jorgenson all yes,
motion carried.

Approval of Accounts Payable -- Motion to approve the Accounts Payable totaling $128,366.90 and approve
the Investment and Transfer Activity, made by Jorgenson\Condon all yes, motion carried.

SCHEDULED/UNSCHEDULED GUESTS

Scheduled

Unscheduled
DEPARTMENT REPORTS

Accounts Receivable — Rademacher updated the commissioners on delinquent accounts. New funding is set to be
available in November. There were 15 shut off scheduled for the 28", Rademacher will work with Dycus and Schensted to
get delinquency caught up before October. Dycus has been training Schensted for preparation for her maternity leave.

Electric Department — No report for electric department due to Kaderabek not present.

Water Department- Macek communicated to the commissioners that the plant is running efficiently and
effectively. Wes and the team have approved the design for the tank so that it will be built. There was a water main break
on O’Connors Street from the construction crew. Installed a new water service on Belmont.

AGENDA ITEM

1. Approval for Stenzel Excavating Invoice-Stenzel Excavating submitted an invoice for installation of new
water service to 514 Belmont Street. This installment included a new water line from the main to curb stop. A
motion to approve Stenzel Excavating invoice in the amount of $2,600 for installment of water service made
by Condon/Jorgenson all in favor, motion carried.

2. Delegate Appointment for MMUA-Minnesota Municipal Utilities Association (MMUA) will hold its annual
business meeting on August 20 during the Summer Conference. To ensure Lakefield Utilities is eligible to
vote on MMUA business matters, they are kindly requesting to review and update the delegate appointment
information MMUA has on file. MMUA has on file Brian Rossow, Steve Condon and Chad Janssen. Janssen
suggested appointing Anderson, Condon and Rademacher as delegates. A motion to approve Anderson as
delegate with Condon and Rademacher as alternates made by Condon/Jorgenson all in favor, motion carried.

3. Matts Concrete Estimate for sidewalk fix- Matt’s Concrete submitted two estimates for repair of sidewalk
outside the fire department from water main break. Estimate one is in the amount of $3,150 which does not
have the red coloring as previous and current main street sidewalk. Ackermann stated that with the coloring
being hard to match due to the age of the existing concrete he would recommend not doing the color concrete.
The second estimate included the color concrete which totaled $4,200. The reason for the price is due to small
load charge and color washout that is required. Condon stated that with the discoloring it may look worse than
if it were replaced with standard concrete. A motion to approve Matt’s Concrete estimate without color
concrete in the amount of $3,150 made by Jorgenson/Condon all in favor, motion carried.

4. Hach Quote for portable meter- Macek provided a quote from Hach for a portable meter in the amount of
$2,417. This meter is a required test meter to verify testing on the RO skid. The current one is non-
functionable due to the solution getting in the electronic board. A motion to approve Hach quote in the
amount of $2,417 for portable meter made by Condon/Jorgenson all in favor, motion carried.



Updated quote for scales- Starens from Water Surplus have included the cut sheets and the proposal from
Travis to move this project along. There was some confusion on the model number of the equipment but with
Travis’s guidance we got it sorted out. What will be purchased is as follows.

1) 27-DR10DSHA4 1000 1b Tuf-Coat Steel 27.5” 317 3” 1/10 of 1% FS.

1) GR300HA 300 1b Tuf-Coat Steel 17 17”7 2 5/8” 0.1 lb increments

2) SRG2-1 (one is included in model #GR300HA). There will be 1 SRG2-1 for polymer and one for the anti-
scalant. The 27- DR10DSHA4 scale will be for the anti-scalant as it weighs more than the polymer. The
GR300HA will be for the polymer, that part number includes a SOLO G2 indicator. Both SOLO G2
indicators will be single channel models and be integrated into the SCADA system to deliver the information
on the feed rates for quick reaction if either of the chemical injection systems fail. Membrane fouling occurs
very rapidly if either of the chemicals fail. Both Water Surplus and Hawkins chemical will ultimately have
access to this information. Attached in the packet are the cut sheets for review. The increase in price is due to
the high accuracy version of the scales. Starnes does not have a breakdown on the costs, but the total is
$14,285.82. A motion to approve an updated quote from Hawkins, Inc. for two high accuracy scales in the
amount of $14,285.82 plus shipping cost made by Condon/Jorgenson all in favor, motion carried.

OLD BUSINESS

1.

Water Surplus resolution for 5 damaged membranes- Gunderson with Water Surplus has spoken to the
team here on this and finally got to some resolution offer. First option, the team and Gunderson do not believe
the damage to the telescoping plate will impede performance because the brine seal does not appear to be
damaged. LPU can keep the membrane and use them. Second option, since Water Surplus can’t determine
where the membranes were damaged and can’t make a claim for shipping, they would like to offer a cost-
sharing option for replacement. Water Surplus would pay half of the cost to replace these 5 membranes. So
instead of full cost, five replacements for $270 each and they would like LPU to ship them the 5 membranes
that were damaged. Macek recommends option two because he is unsure if the brine seal will hold or not. A
motion to approve option 2, five replacement membranes at $270 each plus shipping made by
Condon/Jorgenson all in favor, motion carried.

OTHER BUSINESS

INFORMATIONAL ITEMS

1.
2.

SMBS Report — Audit report was presented and no issues where noted.

WaterSurplus Site Visit Report-Starnes stated the site is currently operating well, Mitchell has made some
improvements and learned a lot about the process in the past 2 years. The daily reports are emailed correctly to Pani.
Pressures are stable showing the expected increases. The iron levels feeding the RO remain low due to accurately
feeding the polymer and permanganate. The projects that we are working on include Verifying dimension and nozzle
location on the permeate flush tank. First submittals have been returned to Wigan. Parts list to connect the larger tank
was developed with a quote attached. Acquiring the correct scales to verify that the proper amount of polymer and
anti-scalant is being fed. Exploring a cost-effective solution to remove the chlorine vapor from inside the water
treatment plant. Initial request for information from a Minnesota based company. The action item is to install a vent in
the blended water pH line and verify there is proper flow through the chamber.

ANNOUNCEMENTS

1.

Next commission meeting is Tuesday, August 19, 2025, at 4:00 p.m. in City Hall.

Motion to adjourn the meeting at 4:18 p.m. made by Condon/Jorgenson, all yes, motion carried.

Chad Janseen, Vice Chairman

Attest:

Holly Rademacher, City Clerk



