EDA Minutes

e . Economic

Lgakefield Digvelopment August 7, 2026, ~ 12:00pm
. . City Hall

Minnesota Authorlty

Members Present: X Steve Condon X Heather Reasoner X Jesse Ackermann [1Rachel Kruger [1 Joshua Swanson

Mashauna Hansen 1 Marlene Vos
Others Present: Holly Rademacher-City Clerk, Suzy Schendted-deputy clerk

CALL THE MEETING TO ORDER — The meeting was called to order at 12:07 pm by Chair Ackermann.

APPROVAL OF AGENDA — A motion to approve agenda as presented made by Hussong-Reasoner/Hansen all in favor,
motion carried.

APPROVAL OF MINUTES — A motion to approve July 10" minutes as presented made by Hussong-Reasoner/Condon all
in favor, motion carried.

APPROVAL OF FINANCIAL REPORT AND ACCOUNTS PAYABLE — No report, financial manager out of office.

AGENDA ITEMS:
1. Consider Revitalize Lakefield Applications

a. Tri-State Electric- Jesse Hendrickson submitted revitalization application for Tri-County Electric
business on main street. The loan committee met with Hendrickson to review application and
financials, proof of matching funds, and contractor invoices and estimates; they would recommend
approval of application and funding of $10,000. In the application Hendrickson stated the dollars will
be used for replacement of exterior steel siding and roof. This improvement will provide the building
to be aesthetically to many of the main street businesses. A motion to approve revitalize Lakefield
Application for Jesse Hendrickson Tri- County Electric with EDA paying Welp Construction directly
$10,000 made by Condon/Hansen, all in favor, motion carried.

b. Village Green- Jesse and Jennifer Hendrickson, owners of Village Green submitted
application to the revitalize Lakefield program. Hendrickson’s provided 2025 business tax
return, proof of matching funds, and contractor estimate. The loan committee would recommend
approval of application and paying welp construction once work is completed and invoice has been
submitted. The funds will go towards building improvements such as replacement of the roof, doors,
fascia and windows. A motion to approve revitalize Lakefield Application for Village Green with EDA
paying Welp Construction directly $10,000 made by Condon/Hansen, all in favor, motion carried.

OLD BUSINESS

1. Covenants to Consider- Rademacher presented two templates for consideration for covenants for the Kruse
Industrial Drive. The purpose of the covenants is to promote quality development, preserve property values,
ensure compatibility with surrounding properties and protect the investment made by the EDA. The major
covenants the EDA wanted to see in place is development requirement (start construction within 12 months
after closing date and complete in 24 months), permitted uses, outside storage (equipment, materials, vehicles,
trailers or supplies shall be screened from public), building appearance (temporary structures shall not serve as
the principal structure) access will need to be granted from county, site maintenance (clean, safe and orderly).
Swanson stated he liked the structure of the first template verse, the second on for the second one got wordy
and was not simplified like the first one. Condon agreed that the first one is simple and to the point. Hussong-
Reasoner agreed that the covenants cover what the intentions are for the development and the first template is
easier to read. A motion to approve template one and send to city attorney for review before bringing to
planning and zoning board and council made by Swanson/Condon all on favor, motion carried.

2. Accomplishments & Involvement

a. Tri-Fold Packet- Hussong-Reasoner stated she will be doing an interview with Justin Lessman from
Livewire about Lakefield EDA and will be featured in the progress addition. She asked the board for



talking points to highlight the accomplishments of the EDA. Listed are the highlights. Hussong-Reasoner
suggested to include the trifold in the Lakefield businesses utility bill. The board appreciated Hussong-
Reasoner hard work at getting the trifold updated.
i. Revitalize Lakefield- have approved 3 business applications to date and have 7 more available.
ii. Grein Addition- have sold one to two lots a year with tax abatement as incentive.
iii. The Dollar Lots on the golf course- been successful and only one double lot available! A twin
home is being constructed and a new constructed home coming soon.
iv. Plans for the Acre Lots west of town- Include the name of the new addition to being Glaser
Addition.
v. Kruse Lane- great for industrial or business development
vi. The old middle school property - EDAs thoughts on that (business in the front, residential
(party!) in the back. And how we are really hoping for residential like the homes across the
street from Pleasantview. Because we need slab on grade homes.
vii. Small City Loans- Small Cities is facilitated through UCAP and currently Lakefield is not in the
target area.
viii. Other ???

OPEN DISCUSSION

1. The board questioned what progress was on the elevator lot, whether the lot is for sale or if any future plans
have been shared. Rademacher stated the police department is working closely with the owners on getting the
nuisance property to meet city ordinance, no future plans have been shared.

2. Tree Program- Swanson asked if the city is considering a tree program due to the emerald ash bore.
Rademacher stated the state has some grants for removal and replant. Rademacher will be reaching out to FSA
office to conduct a replanting plan for South Lakefield and City properties.

3. UCAP Housing- Condon asked if there were any interested investors to building slab on grade homes similar to
the ones in Jackson on Pond Dr. Swanson stated that the program was through UCAP. Rademacher explained
when UCAP attended an EDA meeting a year ago they stated that Lakefield was not in the target area for the
program but would consider for future target areas. They stated that Westbrook was to build 13 homes and
were possibility only going to complete 10 and UCAP was looking into transferring the funds to Lakefield, but the
State did not allow for transfer. Rademacher will follow up with Jeff from UCAP to see if the program is still
active and what it would take to do a study to be a target area. Hussong-Reasoner stated the old middle school
North half would great area for the development if available to build.

INFORMATIONAL ITEMS
1. Next Meeting — September 11", 2026, at noon in City Hall

ADJOURN — A motion to adjourn the meeting at 12:47 pm made by Hussong-Reasoner/Swanson all in favor, motion
carried.



