ADOPTED UTILITY MINUTES
August 19, 2025
CITY HALL ~ 4:00 P.M.

Board Present: Doug Busch, Doug Anderson, Steve Condon, Chad Janssen
Board Absent: Tony Jorgenson

Others Present: Holly Rademacher- City Clerk, Mitchell Macek — Water Operator, Rustin Kaderabek- Electric
Foreman

Call the meeting to order.
Approval of the Agenda -- Motion to approve the agenda made by Janssen\Condon, all yes, motion carried.

Approval of the minutes -- Motion to approve the minutes for July 15, 2025, meeting made by Busch/Janssen all yes,
motion carried.

Approval of Accounts Payable — Kruger provided year to date for the electric and water department, in the electric
she noted Investment income: recorded & allocated at year end, Charges for services: May bills finalized incorrectly-
revenue showing ~$175K too high, working to resolve, Compensation: payroll 2 weeks behind work performed $9K, OT
banked as comp time usually paid at year end, Items for resale: Invoice for power purchased 1 month behind $80K,
Admin & Consulting: Unbudgeted CVA Generator PM agreement $12K, Supplies: Distribution supplies- 3 phase retanks,
4- 15KV 3PH cabinets $23K, R&M: Geldner underground project $15K, 3 phase retank $6600, furnace replacement
$10K, Insurance: Timing of renewal. In the water department Kruger noted Supplies: Chemicals $12K, Dist supplies $3K,
Testing $2K, Dues and Subscriptions: Water Surplus service contract + remote monitoring $25K Insurance: Timing of
renewal. Motion to approve accounts payable in the amount of $176,768.64 made by Busch/Condon all yes, motion
carried.

SCHEDULED/UNSCHEDULED GUESTS
Scheduled-
Unscheduled

DEPARTMENT REPORTS
Accounts Receivable — Rademacher stated Schensted is catching on to all the tasks she has been given.
Schensted will be focusing on getting the inactive account cleaned up and letters ready for assessments to
landlords. Shut off is scheduled for the 2" of September. Schensted will also be restructuring the payment plan
process. Cold Weather rule will be in effect on October 1%, so would like to get most of the past due accounts to
current.
Electric Department- Kaderabek stated the electrical for the expansion at Sparks Park is ready for installation.
The vac has been breaking down and it was discovered the hydraulic pump went bad. The upgrade for golf course
is on hold due to the uncertainty of the design of club house. The Mitsubishi generator is still offline due to the
power factor gauge/controls and the protective relays that are disconnected. Kaderabek had a phone conference
with a company who talked Kaderabek through some repairs and the company will be looking further into the
relays.
Water Department- Macek updated the commissioners that the water chemistry is balancing out and not has
harsh to the membranes which is great, he has changed the membranes twice this year and believes one more time
before the end of the year. The reclaim tank will be delivered ono Thursday and Wes from WaterSurplus is going
to try to make it to MN for installment. Wes checked in with a company that he is familiar with that designs air
filter systems for chlorine gas that will not introduce the outside air, a quote came in for $150,000. The
commissioners are wondering if there are any alternatives, what can be done for the chemical corrosion. Pool will
be closing August 22™ at 7 pm. Macek found a water shut off on 820th Ave for the Pavelko property.



AGENDA ITEM

1. Irby Invoice- Kaderabek submitted two invoices from irby, the first invoice in the amount of $4,776.71 is from
the hwy 86 project it is a transformer that was originally ordered November of 2011 and delivered July 2025. A motion to
approve irby invoice in the amount of $4,776.71 for the transformer made by Condon/Busch all in favor, motion carried.
The second invoice in the amount of $7,897.74 is for supplies for the campground expansion and general supplies.
Includes wire, ground rods, and coding tapes. A motion to approve irby invoice in the amount of $7,897.74 for
campground expansion supplies and general supplies made by Busch/Condon all in favor, motion carried.

2. Boarder States Invoice- Kaderabek provided an invoice from Border States for 10 electrical pedestals for the
campground expansion in the amount of $2,088.85. A motion to approve the Border States invoice in the amount of
$2,088.85 made by Janssen/Condon all in favor, motion carried.

3. Stenzel Excavating Invoice- Macek supplied an invoice from Stenzel Excavating in the amount of $4,725 for
emergency water main repair on O’Connor Street, the contractors may have hit it when the road was being repaired, and
work completed rod and valve repair at the waste ponds in Grein Addition. A motion to approve Stenzel Excavating
invoice in the amount of $4,725 made by Busch/Janssen all in favor, motion carried.

OLD BUSINESS
OTHER BUSINESS

INFORMATIONAL ITEMS
1. SMBS Report — Busch updated the commissioners that the line extension at Fish Lake is completed. The
board will be reviewing the bylaws at the next meeting. Condon questioned if SMBS got a new app logo for
roku, Busch will investigate the app at the next meeting.
2.DGR Electric Study- Kaderabek, Condon and Rademacher met with DGR engineers to have a better
understanding of the needs and wants of Lakefield. They focused on the switch gear upgrades, underground
conversion and ami meters. The goals came from the strategic planning LPU did in 2023. The study performed by
DGR confined itself to the "internal" Utility system, defined as the electrical facilities within Lakefield and in the
immediately adjacent areas. The report will outline an analysis of the Utility’s system and presents recommended
capital improvements to eliminate deficiencies. The Capital Improvements Plan (CIP) recommended will cover a
ten (10) year period and provides cost estimates for fiscal planning. DGR will present the study at the September
meeting.
ANNOUNCEMENTS
1. City Hall will be CLOSED September 1%, 2025, for Labor Day
2. Next commission meeting is September 16th, 2025, at 4:00 p.m. in City Hall.

Motion to adjourn the meeting at 4:20 p.m. made by Busch/Condon, all yes, motion carried.

Douglas Anderson, Chairman

Attest:

Holly Rademacher, City Clerk



