ADOPTED UTILITY MINUTES
September 16, 2025
CITY HALL ~ 4:00 P.M.

Board Present: Doug Busch, Steve Condon, Doug Anderson

Board Absent: Chad Janssen and Tony Jorgenson

Others Present: Holly Rademacher- City Clerk, Rustin Kaderabek- Electric Foreman Mitchell Macek — Water
Operator and Rachel Kruger- Finance Manager, Chad Rasmussen-DGR and Isaac Rinkenberger-DGR

Call the meeting to order.
Approval of the Agenda -- Motion to approve the agenda made by Busch/Condon, all yes, motion carried.

Approval of the minutes -- Motion to approve the minutes August 19, 2025, made by Busch\Condon all yes,
motion carried.

Approval of Accounts Payable -- Motion to approve the Accounts Payable year to date, the Investment and
Transfer Activity in the amount of $187,981.87 made by Busch\Condon all yes, motion carried.

2026 Budget-Kruger provided a detailed spreadsheet of the 2026 budget for electric and water. Kruger
recommends the commissioners to consider increasing water rates and maintenance due to the expense for
maintaining and treatment of water plant. Kruger provided two options for increase: when increasing the base
rate $1 it would impact monthly utility bill $1 and increase the annual revenue to water department by $11,580,
if increasing the usage by .01 per gallon it would impact on typical residential monthly bill $8.54 and on typical
commercial monthly bill $48.07 which would increase revenue $68,055 if similar usage of 2024. If increasing
the base rate $1 and usage $.01/gallon the increase in revenue would be $79,635 which would impact a typical
residential monthly bill $9.54 and a typical commercial monthly bill $49.07. The commissioners thanked
Kruger for all her work on conducting the budget and providing great information! Busch suggested to bring the
rates discussion to the October meeting, this will allow for the commissioners to review the budget.

SCHEDULED/UNSCHEDULED GUESTS
Scheduled-

Unscheduled-

DEPARTMENT REPORTS

Accounts Receivable — Rademacher stated cold weather rule will be effective October 1*! Schensted is working
diligently on assessment letters and inactive balances. She will be inputting cost and consumption into energy assistance.
Rademacher thanked Suzy for all her work! Rademacher is hoping that the November past due and inactive balances will
show a decrease. Schensted also updated the payment plan and is working out well for residents.

Electric Department — Kaderabek updated the commissioners the campground expansion is completed and
seeded. They are working with Chief of police on the installation of south siren. MRES conducted oil samples, waiting on
results. In the windstorm there was a pole that held service lines for Bush Street the broke, the department got it replaced.

Water Department- Macek stated the scales are installed for the chemicals. The tank was delivered and, in the
building, waiting for installation. Working with public works with getting pool winterized. Tested water meter at 202
Belmont with results of meter functioning as should. Will be flushing hydrants the week of October 13,

AGENDA ITEM
1. DGR Electric Study- The study performed by DGR confined itself to the "internal" Utility system, defined

as the electrical facilities within Lakefield and in the immediately adjacent areas. This report outlines an
analysis of the Utility’s system and presents recommended capital improvements to eliminate deficiencies.
The Capital Improvements Plan (CIP) recommended covers a ten (10) year period and provides cost estimates
for fiscal planning. The projections for 2025 to 2034 consist of a 3.25% annual growth rate. Based on the load
growth projections, the peak system demand would increase from a level of 3,867 kW in 2023 to a level of
nearly 5,324 kW by 2034. Rasmussen with DGR stated the following deficiencies of the existing system ¢



The main switchgear lineups at the substation are ~60-70 years old and at the end of their useful life. If the
Utility lost this switchgear bus a major outage would occur. * Old cables with open concentric neutrals should
be replaced with jacketed conductors to prevent outages. * Older overhead portions of the distribution system
should be converted to underground to increase reliability and service. * Overhead transformers are installed
in enclosures (transclosures) on the underground system, which is a safety concern. « Under existing load
levels there is a slight voltage drop violation on the West Main Feeder with the loss of the East Main Feeder. ¢
Under projected load levels there is a voltage drop violation on the East Main Feeder with loss of the East
Feeder & North Feeder. « Under projected load levels there is a voltage drop violation on the West Main
Feeder with loss of the East Main Feeder & REA Feeder. « Under projected load levels there is a capacity
violation on transformer T2 with the loss of transformer T1, while not using generation. DGR recommends to
complete an overhead to underground conversion of the remaining distribution system. As part of this
conversion, it is recommended that dual voltage transformers (4.16 kV and 12.5 kV) and 15 kV cable and
switches be installed. Although Lakefield does not need to consider a distribution voltage conversion in the
foreseeable future, we feel this will future proof the system at a very minimal cost increase. A 15 kV system
voltage would decrease overall system losses and improve voltage conditions during heavy loading levels and
during the loss of a circuit. A 4.16 kV system requires three times the current that a 12.5 kV system requires
to carry the same amount of power. If a major load addition were to occur on the system, moving toward a
higher distribution voltage would be very advantageous. The total recommended improvements over the next
ten years and broke out into three phases total $15.205 Million. It is our opinion that continuous planning is
important, and we believe that this plan should be formally reviewed, preferably every three (3) to five (5)
years, but no more than seven (7) years, to ascertain its relevance and to make appropriate adjustments. A
relatively minor amount of analysis and planning done on a frequent basis means that large scale
comprehensive planning efforts based at lengthy intervals are not required. This allows the system to be
flexible and to adjust to changing system conditions. It also tends to provide the right amount of capacity at
the right time as system loads change. We believe that the Utility should commit to this planning method and
make it a practice in their operation.

2. DGR Invoice- DGR submitted an invoice for electric system study in the amount of $7,074.70. A motion to
approve DGR invoice in the amount of $7,074.70 made by Condon/Busch all in favor, motion carried.

3. Irby Invoice- The irby invoice in the amount of $2,549.31 for wire for various upgrades and to have on hand.
A motion to approve irby invoice in the amount of $2,549.31 made by Busch/Condon all in favor, motion
carried.

OTHER BUSINESS

OLD BUSINESS

INFORMATIONAL ITEMS
1. SMBS Report —Busch stated everything is going well. There is a new app that all users will need to install.
2. Tower removal update-Rademacher is working with company to get a date for demolition. They are in their

busy season and looking at November date.

Next commission meeting Tuesday, October 21%, 2025, at 4:00 p.m. in City Hall.

Motion to adjourn the meeting at 5:01 p.m. made by Busch/Anderson, all yes, motion carried.

Douglas Anderson, Chairman

Attest:

Holly Rademacher, City Clerk



