Lakefield
CITY COUNCIL AGENDA

September 21, 2026, ~ 7:00 PM

Preliminary agenda; subject to change. The Council will set a final agenda at the meeting.
CALL THE MEETING TO ORDER
PLEDGE OF ALLEGIANCE
APPROVAL OF AGENDA/CHANGES
APPROVAL OF MINUTES - September 08, 2026- pg.2-4
APPROVAL OF FINANCIAL REPORT - Xcel Workbook attachment
DEPARTMENT REPORTS - pg.5

SCHEDULED/UNSCHEDULED GUESTS (limit 5 minutes each)
Adam Koch- Candidate for Sheriff-
PowerOn Midwest-

AGENDA ITEMS:
1. Resolution 26-26 Preliminary Levy —pg.6-7
2. Consider Abandoning Industrial Park Drive to the West- pg.8
a. Public Hearing October 5"?
3. 1ILS Special events Permit-pg.9-10

OLD BUSINESS

INFORMATIONAL ITEMS
1. 2026 Street Improvement Project Update-pg.11-13
2. Other Board and Committee Reports
a. EDA Update —
i. Next meeting on October 9™ at 12:00 pm
b. LPU Update
i. Next meeting on October 20" at 4:00 pm
c¢. Park Update —
i. Next meeting on October 19" at 4:30 pm
d. Planning & Zoning Update -
i. Next meeting on September 28th at 4:30 pm

ANNOUNCEMENTS

1. Next Council Meeting, Monday, October 5, 2026, at 7:00 p.m. in City Hall
2. Budget Workshop Tuesday, November 10-2026, at 5:30 p.m. in City Hall

ADJOURN



City of

eld CITY COUNCIL MINUTES
September 08, 2026, ~ 7:00 PM

Council Present: Stephen A. Condon, Heather Hussong-Reasoner, Jeff Paplow, Andrea Monson and Brent Pavelko
Council Absent:

Others Present: Holly Rademacher — City Clerk, Matt Aden-Public Works Foreman, Roger Pohlman —Chief Police,
Taliesen Burrows- online, Roger and Beth Carlson, Javier Valdez, Edger and Yadira Ibarra, Monica Oregel, Jose Oregel,
Carol Schultz- online, Shelley Pohlman- online, Justin Lessman -Media online, and Mike Chepa- online.

CALL THE MEETING TO ORDER - The meeting was called to order at 7:00 pm by Mayor Stephen A. Condon.
PLEDGE OF ALLEGIANCE

AGENDA CHANGES/APPROVE AGENDA- A motion to approve the agenda with moving agenda item 8 to 2 made
by Hussong-Reasoner/Paplow, all in favor, motion carried.

APPROVAL OF MINUTES- A motion to approve minutes from August 17, 2026, with the word change in department
reports (discontinued), made by Paplow/Pavelko, all in favor, motion carried.

APPROVAL OF FINANCIAL REPORT —A motion to approve the financial reports in the amount of $71,036.31 made
by Hussong-Reasoner/Monson all yes, motion carried.

DEPARTMENT REPORTS — Department Reports were presented, no additional questions or concerns were noted.

SCHEDULED/UNSCHEDULED GUESTS (limit 5 minutes each) —

Scheduled- Beth Carlson- Mr.& Mrs. Carlson request forgiveness of sewer charges resulting from a toilet leak at
their residence. The leak resulted in a total water usage of 71,520 gallons, compared to their average usage of
approximately 4,100 gallons.

AGENDA ITEMS:

1. Consider Reimbursement of Sewer charge for water leak at 319 W Menage- The council took into
consideration of the Carlsons request. Rademacher stated the Carlsons have never been late paying the utility
bill and have not requested credit due to a leak. The average usage for water is 4,100, the total sewer charge
on the current bill is $804.72. If the council approves forgiveness with using the average the credit would be
$741.62(67,420x.011). Rademacher did remind council that the water from the leak was treated at the
wastewater treatment plant due to flowing through the system. Pavelko would recommend credit on sewer
charges due to the water being clean. A motion to approve credit of $741.62 on sewer charge at resident of
319 W Menage made by Pavelko/Hussong-Reasoner. All in favor. Motion carried.

2. Consider City Prosecutor Agreement- Chief Pohlman explained to the council that Chris Butzon
indicated that he wished to cease City Prosecutor duties effective September 1, 2026. Chief Pohlman
asked Officer Behr to research area departments and call attorney firms for interest with no luck.
Birkholz & Associates, LLC, which currently provides prosecutor services to Alpha and Heron Lake,
submitted an agreement for consideration. The City Attorney, Mike Flaherty, reviewed the agreement. The
agreement provides for City prosecution representation, with felony charge prosecution excluding. The
agreement provides for hourly legal rates, with other attorney and legal assistant rates as outlined in the
agreement. A motion to approve the City Prosecutor Agreement with Birkholz & Associates with eliminating
the verbiage of outside hour rates was made by Pavelko/Monson. All in favor, motion carried.

3. Consider Contract between Avel and Lakefield Ambulance- Kruger Lakefield Ambulance director asked
the council to consider the Telemedicine Services Agreement between Avel eCare Medical Group, P.C. and
Lakefield Ambulance. The agreement provides access to 24/7 remote EMS telemedicine services and
equipment. Initial services are funded through Southwest Minnesota EMS and the NHTSA Safe Streets and
Roads for All Grant. The initial term runs through April 15, 2031. The agreement provides for two initially
equipped ambulance trucks, with equipment including an iPad, mounting equipment, microphone, speakers,



10.

Cradlepoint unit with data plan, antennas, and related equipment. A motion to approve the agreement between
Avel eCare and Lakefield Ambulance was made by Hussong-Reasoner/Paplow. All in favor, motion carried.
Final Audit for Workers Compensation- The foregoing statement provided is for the year end adjustment
to workers compensation deposit premium. It was prepared after an audit of the city’s payroll records and a
final determination of city’s experience modification factor for the period of April 2025 to April 2026. A
balance of $10,447.00 for workers compensation. A motion to approve the final audit for workers
compensation made by Pavelko/Paplow all in favor, motion carried.

a. Invoice for Workers Compensation Audit- A motion to approve invoice from the League of Minnesota
Cities in the amount of $10,447.00 for workers compensation made by Pavelko/Paplow all in favor,
motion carried.

Special Event Permit-Trunk or Treat- LBA is gearing up 2026 Trunk or Treat at the North City Park.

Hussong-Reasoner stated there will be vendors, food trucks, inflatables and trunks with treats, over 300

kiddos enjoy the event! The event is happening on October 25th from 12 to 4 pm, if the weather is inclement

the event will be held at the JCC middle school. The LBA are asking to waive the rental fee of $50 for the
event. A motion to approve LBA special event permit for Trunk or Treat made by Paplow/Pavelko all in
favor with Hussong-Reasoner abstain, motion carried.

Automatic Systems Co. Invoice- Automatic Systems Co. invoice for work at the 3rd Ward lift station. The

invoice included replacement of a surge suppressor, travel and field service, mileage, and freight charges, for

a total of $2,203.70. A motion to approve the Automatic Systems Co. invoice in the amount of $2,203.70 was

made by Hussong-Reasoner/Monson. All in favor, motion carried.

JNC Invoice- INC Electric invoice for storm damage repairs to the lift station on 3rd Avenue West. The

invoice totaled $2,443.09. A motion to approve the INC Electric invoice in the amount of $2,443.09 was

made by Monson/Hussong-Reasoner. All in favor, motion carried.

Approval of Hiring Full-Time Officer- Chief Pohlman stated on August 27, 2026, the Police Advisory

Committee met to discuss the hiring and job offer recommendation. Two/Four members were present at this

meeting, and a third member stated his approval prior to leaving town that morning. Therefore, three/four

members approved recommending that the Council offer Applicant Edgar Ibarra a full-time Police Officer
position with the City of Lakefield. Starting salary at Grade 9/Step 2, which is $29.97/hours. Draft offer
forwarded to City of Lakefield Personnel Committee. August 28, 2026, the Personnel Committee met and
agreed with the Police Advisory Committee recommendation to offer the full-time officer position as stated

above. Applicant Ibarra accepted the job offer. A motion to approve the hiring of Edgar Ibarra at Grade 9,

Step 2, was made by Monson/Paplow. All in favor, motion carried. The council welcomed Ibarra to

Lakefield!

a. Oath of Officer- Edgar Ibarra was sworn in as a Lakefield Police Officer, Badge #41 by Mayor Condon
and formally pinned by his wife.

Establish Hiring Committee for Police Chief- Rademacher stated she has posted hiring for chief of police

position on indeed, MN POST board and Facebook, she asked if there are other recommendations on where to

post. There are no applicants to date and would like to establish a hiring committee to discuss all options.

Mayor Condon suggested personal committee, police advisory member and a council member to act as

committee. Monson is on the police advisory board along with Hussong — Reasoner, Hussong-Reasoner is

also on the personal with the mayor. Mayor Condon would like to be on the hiring committee along with

Monson. Rademacher will reach out to the advisory committee to see if a member would like to be on the

hiring committee. Monson stated there needs to be a backup plan if no applications are suitable. She

questioned if Pohlman would be interested in holding off his retirement until the position is filled. Mayor

Condon stated that it would have to be decided after the November election. Chief Pohlman stated that there

is a part-time hire that was a retired chief and he would be interested. Rademacher commented that the

applicant would have to be cautious of hours and wages due to retirement policy. A motion to approve

Condon, Monson with Hussong-Reasoner as alternate and one member from police advisory board as hiring

committee for the hiring of chief of police position made by Paplow/Hussong-Reasoner. All in favor.

Motion carried

Pay App #3 M.R Paving- Pay Application No. 3 from M.R. Paving & Excavating, Inc. for the 2026 Street

and Utility Improvement Project. The total amount earned to date is $2,397,313.62, with retainage of

$119,865.68. After previous applications, the amount due on this application is $1,084,809.23. Pavelko asked
if SEH has a representative on site for when turf restoration starts for in previous projects the restoration
brings the complaints. Rademacher stated SEH does have a resident representative and has grown a great



relationship with the residents in the project area. A motion to approve Pay Application No. 3 to M.R. Paving
in the amount of $1,084,809.23 was made by Hussong-Reasoner/Pavelko. All in favor, motion carried.

OLD BUSINESS
1. 1. Multipurpose Handicap door estimates - Rademacher provided the council with two estimates for
installation of automatic door operators at the west-facing main entrance doors of the multipurpose building.
Royal Glass LLC submitted an estimate of $9,851.44 for two power operators with wireless handicap push
buttons and installation. Worthington Glass submitted a proposal of $7,200.00 for two automatic operators and
four remote push buttons. The proposal does not include providing power to the operators. A motion to approve
estimate from Worthington Glass in the amount of $7,200 made by Paplow/Monson. All in favor, motion carried.

INFORMATIONAL ITEMS

1.

3.

2026 Street Improvement Project Update- Major removals have been completed and underground utility
work on Griffin Street has been completed. The base layer of bituminous paving was scheduled for the
northern portion of the project area. Utility crews transitioned to the final segment of Snure Street and Sth
Avenue, with this work expected to take approximately two weeks. Restoration crews were expected to begin
work in the northern project area.
Reopening the Conversation on Regional Animal Shelter Services- Correspondence from the City of
Jackson regarding reopening discussions on regional animal shelter services. Jackson indicated that the
previous volunteer organization in Cottonwood County is no longer accepting new intakes, creating a need for
dependable animal shelter services. Jackson invited Lakefield to participate in an initial meeting with Jackson,
Jackson County, interested Cottonwood County communities, and law enforcement agencies to discuss
potential regional solutions. No commitment to a specific project or funding model would be expected at the
initial meeting. Mayor Condon would like guidance
Other Board and Committee Reports
a. EDA Update —
i. Next meeting September 11" at 12:00 pm
b. LPU Update
i. Next meeting on September 15" at 4:00 pm
c¢. Park Update —
i. Next meeting on September 14" at 4:30 pm
d. Planning & Zoning Update -
i. Next meeting on September 28" at 4:30 pm

ANNOUNCEMENTS

1.

Budget Workshop Wednesday September 9, 2026, at 5:30 pm in City Hall

2. Next Council Meeting, Monday, September 21, 2026, at 7:00 p.m. in City Hall

a. PowerOn Midwest with ITC will be presenting at the September 21 meeting

ADJOURNMENT- Motion to adjourn made by Hussong-Reasoner/Paplow to adjourn at 8:02 p.m., all in favor, motion

carried.

Respectfully submitted: Holly Rademacher

Attest:

Holly Rademacher- City Clerk



Department Head Report
Date: September 21, 2026
Police —

Ambulance- The ambulance has had 17 calls for service in September so far and 167 in 2026. This is on par
with our annual average.

Fire- Nothing new to report.

Liquor- The water bubbles are back so contacted Andy and Worthington Glass to come fix it . They are not
sure what is going on but hopefully they can figure it out. Getting the cash register/ credit machine updated so
we can start adding the credit card fees. Summer is over and moving on to the fall Holiday’s.

Street — Sweeping of streets as weather allows. Patched potholes and edges on sidewalks. Burnt the brush
pile. Trimmed trees. Drained pool and prepping for winterization. Maintenance on vehicles and equipment.
Took items to appliance drop off. Talked with engineers about skin patching projects for upcoming years.

Clerk — Construction progress meetings. Preparing for Nov. 3™ election. Setting up committee meetings.
Working with Rachel on budget and year end items. preparing for liquor license renewals.

Finance- BUDGET! Levy. Budget



Resolution 26-26

Resolution of Tax Levy
for Taxes Collectible in 2027

BE IT HEREBY RESOLVED by the City Council of the City of Lakefield in Jackson County,
Minnesota, duly convened in regular session this 21st day of September 2026, that the following amounts be,
and the same hereby are, offered as the preliminary levy of taxes for the City of Lakefield for the fiscal year
2027 to wit:

Preliminary
Tax Levy
General Fund $411,249
Capital Improvement $151,000
Fire Department Equipment $ 16,000
Ambulance $ 14,000
Tax Abatements $ 17,894
2016A GO Bonds $ 48,195
2018A GO Bonds $ 94318
2024A GO Bonds $ 77,476
2024B GO Bonds $ 9,988
2026A GO Bonds $166,543
Total Certified Levy $1,006,663

The amount of the employer contribution for PERA in tax-supported funds is included in the above levy.

BE IT FURTHER RESOLVED, Which the City Clerk/Finance Manager will certify said preliminary
tax levy to the County Auditor of Jackson County.

BE IT FURTHER RESOLVED That the meeting to discuss, allow citizen input and possibly adopt the
final budget will be held at 7:00 p.m. on Monday, November 16, 2026, with a final hearing, if necessary, on
Monday, December 7, 2026, at the same time in City Hall, 301 Main Street, Lakefield. Comments may be
received at 507-662-5457 or mailed to City Hall, PO Box 900, Lakefield, MN 56150.

Adopted on this 21* day of September 2026

ATTEST:

Holly C. Rademacher, City Clerk Steve Condon, Mayor

M/ S. Condon- J. Paplow-

H. Reasoner- B. Pavelko-

S/ A. Monson-




City of Lakefield
Truth in Taxation for the Payable Year 2027

Increase Percent
Proposed 2027 (Decrease) Change
2026 Levy Levy from 2026 from 2026 Fund #
General Levy $ 342196 $ 411,249 69,053 20.18% 101
Capital Improvement 137,000 151,000 14,000 10.22% 401
Fire Department Equipment 16,000 16,000 - 0% 221
Ambulance 14,000 14,000 100.00% 251
Tax Abatements -
Lewis Drug Lakefield 3,000 3,000 - 0% 101
Voss Annexation 3,000 1,094 (1,906) -63.52% 101
LHIP- Grein Addition 11,000 13,800 2,800 25.45% 101
Total 17,000 17,894 894
Debt Levy
2021A GO Bonds 10,000 - (10,000) -100.00% 361
2018A GO Bonds 86,267 94,318 8,051 9.33% 371
2024A GO Bonds 227,073 77,476 (149,597) -65.88% 378
2024B GO Bonds 46,810 9,988 (36,822) -78.66% 379
2016A GO Bonds 68,196 48,195 (20,001) -29.33% 381
2026A GO Bonds - 166,543 166,543  100.00%
Total 438,346 396,520 (41,826) -9.54%
Total $ 950,542 $ 1,006,663 $ 56,121 5.90%
Tax Capacity $ 1,191,574 $ 1,450,157 $ 258,583 21.70%
City Tax Rate 79.77% 69.42% -10.35%
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== ... Opecial Event Permit Application
Lak_eﬁeld

Minnesota

Please complete all information below and submit at least 30 days prior to the event.

Name of Event Holder: _Lii\ii wel Lukhagn gﬂh o [ Mﬂm
Contact Person: Dfﬂ.ﬂ ‘Ji’. Wnrisen ) “’Iﬂ&.l\ pfvl 320 2244134 . Pald: Y/N
T Certificate of Insurance: Y/ N
(name) (phone) Copy to Police Chief: Y/ N
Type of Event: _Fum Rine Approved by Council: Y / N
Event Date: _Fyi] ﬂ!H 4125[2020 Date Approved:

Event Start Time: 1‘0!5'3@ . Event End Time: _i: 80 p-m With Conditions: Y / N
Event Location: l\brl’h UL { Pfdkft'\l..h’ﬁi sidr o lakieBeld See HUL!J ) Permit Issued By:

(must include a dlagram of the grounds on page 2 of this application) | Permit Issued Date:

Description of Event: Shudents, StFf, CLC families =, LLMMWH!’J Wiy w.ll OthhJ,I IM-EL
“n g vun [walk.

City Resources Needed: (for any items marked “Yes”, please explain what is being requested)
Police Presence:  [AYes [INo  Ow ¢ FF v Hu wea wnld by A,ppm-f‘ﬂi?d

City Staff: LYes DMNo
Roads Closed: OYes No  wle wibl haapy Volu nteer wtevfeiiun wat (fay.
Cones: OYes [“No
Barricades: OYes [dNo
Fencing: OYes [©No
Signs: [lYes [H4No

Power Connections: L1Yes [uiNo
Utilities Located: [Yes [MNo
Garbage Cans: OYes MNo Wil ue whak 1§ gvailable & N ta Gy fa i
Tables: CYes [HNo
Clean-Up: OYes [MNo
Other Equipment: [JYes [dNo

Information also required:

1. Proof of bond or certificate of insurance in an amount sufficient for the payment of damages that could be
caused, either to persons or property, as a result of the event and arising from acts of the event holder, their
agents, employees or subcontractors.

2. Payment of the permit fee of S_____ as established by annual resolution of the City Council.

| have read and understand City Ordinance 116.20-116.99 and | acknowledge that the Council may attach
reasonable conditions to-the per nd as such, | may be responsible for additional costs mcurred by the City.
Signature of Applicant: M /P Date: QI 10/20



Holly Rademacher
Highlight


2026 Immanuel Lutheran School Fun Run Route
Friday, September 25th

Route available 11:00 a.m. to 12:00 p.m.

Actual Run Time: 11:15 a.m. to 12:00 p.m.

Route:
1. Start: North City Park and Funk
East on Funk to N. Pleasant Street crossing Reid St. and Milwaukee St.
North on N. Pleasant St. to Colonial Ave.
West on Colonial Ave.
Through the Colonial Manor parking lot

oy S =W

Exit parking lot to Colonial
7. South on Walters St. and back to North City Park

** Adult Volunteers will be stationed at each intersection to increase safety for participants

Contact for Addt’l Info: Principal Dean Jennissen, Immanuel Lutheran School ilsprincipa@immanuellakefield.com or
320-224-6238
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2026 Street and Utility Improvement Project
Lakefield, Minnesota

Project Update

Project Contacts

SEH (Engineer)
11 Civic Center Plaza, Suite 200
Mankato, MN 56001

Brent Kavitz, PE (Lic. MN, ND)
Project Manager
507.299.5211
bkavitz@sehinc.com

Lee Istvanovich
Construction Manager
507.676.2202
listvanovich@sehinc.com

Adam Czech
Resident Project
Representative (RPR)
320.200.0148
aczech@sehinc.com

Contractor

M.R. Paving & Excavating, Inc.
2020 N Spring Street

PO Box 787

New Ulm, MN 56073
507.354.4171

City of Lakefield
PO Box 900
Lakefield, MN 56150
507.662.5457

LAKEF 188778
September 16, 2026 | Project Update No. 16
This letter is being sent to inform you of construction activity on the above-
referenced project. Weekly updates will be posted on the City website. If you
are interested in receiving future Project Updates by e-mail, please send your
name, property address, and e-mail address to Julie Brinkman at
jbrinkman@sehinc.com. We encourage all residents to sign up to receive
the Project Update letters by email. This is the best way for you to stay
informed in a timely manner. Any mailings will be sent blind copy so that your
email address will be kept confidential.

OR, receive Notices by Text Message by texting LF2026 to the number
833.709.1208.

IF YOU ARE A LANDLORD, PLEASE SHARE THIS NEWSLETTER WITH
YOUR RENTERS/TENANTS.

Over the last week, the contractor has continued preparing Griffin Street for
the new curb and gutter by installing the new road base while experiencing
slight weather delays. They expect to be done placing gravel on Griffin Street
by the end of the week. Utility crews will likely be completely done by the end
of the week. They have completed installing the remaining sanitary sewer
main on Snure Street and have only a handful of individual services left to
install. There is also a short section of storm sewer remaining on 5" Avenue
to be installed by the end of the week.

Restoration crews have also begun on the north end of Griffin Street and will
continue to work their way through areas with new curb and gutter before
seeding and sodding crews are expected to arrive later next week or the
week of September 281,

Please review and hang on to the attached information sheets titled:
“Caring for Your Newly Seeded Area” and “Continued Care for Your New
Lawn”. Following these guidelines will help in the establishment of your lawn.
Once seeded, we need your help to ensure the lawn receives adequate
water and maintenance. Your actions will be especially important if there is
little rainfall and warm temperatures. Some tips for caring for your new lawn
include.

+ Keep all traffic (including people and pets) out of the seeded
area during the establishment period.

«  Water your new lawn 2 inches per week done in 3 or 4 applications.

* Mowing can begin when the grass lays over and mats down when
wetted or the grass goes to seed. Mow your new grass as high as
possible, approximately 3 inches, and cut the new grass with this
setting for the remainder of the year.

Thank you for your continued patience and cooperation. If you have any
questions, please contact me or RPR Adam Czech.

Lee Istvanovich, Construction Manager



Caring for Your
Newly Seeded Area

Please help us establish your new lawn!

Once the turf area has been seeded, care must be taken to ensure the seed germinates and the lawn matures. We
ask for your assistance to help ensure that the seed area receives adequate water and proper maintenance. Keep all
traffic (including people and pets) out of the seeded area during the germination and establishment period.

WATERING

Grass seed needs moisture to germinate. After germination, the new grass seedlings are very tender and will die if
they dry out. It is very important to water any seeded area until the grass is well established. Lightly water the grass
seed during germination to avoid washing away the seed. Once the seed has sprouted, it needs about one inch of
water per week. This should be applied in three or four applications.

FUTURE MAINTENANCE

Once the turf begins to thicken and is being mowed, watering can continue at about one inch per week. Be sure to
water deeply and infrequently. Frequent light watering causes the grass to grow shallow roots and sets your lawn up
for trouble in hot weather. Avoid watering between 11:00 a.m. and 3:00 p.m., the hottest part of the day. It is best to
water between 6:00 a.m. and 10:00 a.m.; there's less wind, less hot sun, and your lawn has a full day to dry. Watering
at night invites mildew and fungus, but if you can't water in the morning and must water in the evening, aim for around
4:00 p.m. to 7:00 p.m.

During dry periods you must remember to give the young lawn a little extra water than you would your established
lawn and let it grow a little longer before mowing. Fertilize as described below if the grass begins to yellow.

MOWING

Your new seed should not be mowed until either the grass lays over and mats down when wetted or the grass goes to
seed. It may take longer than 30 days for these conditions to occur. Prior to mowing, set the mower deck at the
highest setting and cut the new grass with this setting for the remainder of the year. Your new lawn will die if you
cut it too short or during hot weather.

FERTILIZING

Fertilizer may be needed if the grass begins to yellow. Phosphorous-free fertilizer is required on mature lawns. We
recommend a slow-release fertilizer such as 10-0-10 or 22-0-10. Phosphorous type fertilizers such as 10-10-10 may
be used on new lawns but should be avoided if the area drains to the storm sewer, ponds, lakes or wetlands.

WEEDS

It happens. Weeds pop among newly planted grass. That's because dormant weed seeds are always present in the
soil, and they're waiting to sprout when they get a chance. A good rule of thumb is to wait until you've mowed your
new grass at least four times before you treat the weeds with a weed-control product. As always, remember to read
the product label for specific information related to the weed-control product you are using.

If you have any questions or problems with your lawn, please call Adam Czech, Resident Project Representative, at
320.200.0148, or Lee Istvanovich, Construction Manager, at 507.676.2202.

Your efforts should result in a healthy, vigorous lawn. We appreciate your assistance.

2026 Street and Utility Improvement Project | Project Update No. 16 | September 16,2026 | Page 2



Continued Care for Your
New Lawn

Please help us take care of your new lawn!

Once the seeded area has germinated and begun to mature, some additional care must be taken as the lawn
continues to develop. We ask for your assistance to help ensure that the lawn receives adequate water and proper
maintenance. Keep all traffic (including people and pets) out of the seeded area during the establishment
period.

WATERING

Germinated and maturing grass only requires about one inch per week in order to continue developing. Be sure to
water deeply and infrequently. This should be applied in three or four applications. Frequent light watering causes the
grass to grow shallow roots and sets your lawn up for trouble in hot weather. Avoid watering between 11:00 a.m. and
3:00 p.m., the hottest part of the day. It is best to water between 6:00 a.m. and 10:00 a.m.; there's less wind, less hot
sun, and your lawn has a full day to dry. Watering at night invites mildew and fungus, but if you can't water in the
morning and must water in the evening, aim for around 4:00 p.m. to 7:00 p.m.

MOWING

Your developing lawn should be mowed with your mower at its highest setting, or approximately 3 1/2 inches. Mowing
your new lawn too short will stress the plants and cause them to die out.

WEEDS

Weeds popping up in newly planted areas is unavoidable due to dormant seeds that are always present in the soll,
but steps will soon be taken to help control and eliminate them. A good rule of thumb is to wait until you've mowed
your new grass at least four times before you treat the weeds with a weed-control product. Spot spraying is preferred
in young lawns. As always, remember to read the product label for specific information related to the weed-control
product you are using. We ask that you refrain from applying any weed control product this fall due to
additional treatments the contractor will be applying shortly. Additional details are below.

ADDITIONAL STEPS BEING TAKEN

Now that things have had a chance to develop, there may be some areas which need a little more attention than
others. The contractor will be planning on applying additional seed to areas with thin coverage. Enough time is left in
the growing season that this seed should germinate and fill in. A weed control product is also planned to be employed
in areas that require it. Please ensure your lawns are mowed to make sure these measures are effective.
Mowing to cut down weeds will help reduce the opportunity of the weeds going to seed and prepare the area
for weed control measures. If you have any concerns about weed control applications, do not hesitate to
inform me.

If you have any questions or problems with your lawn, please call Adam Czech, Resident Project Representative, at
320.200.0148, or Lee Istvanovich, Construction Manager, at 507.676.2202.

Your efforts should result in a healthy, vigorous lawn. We appreciate your assistance.

2026 Street and Utility Improvement Project | Project Update No. 16 | September 16,2026 | Page 3



	9-21-2026 Council Agenda
	09-08-2026 Council Minutes
	09.21.2026 Department Head Report
	26-26 Preliminary Levy 2027
	2027 Budget- Prelim Levy
	Hussong Mfg -- Feb 2025 - Nate
	2026 Permit & Route
	Project Update #16



